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1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

YK-9 Cnocoben mpuHMMarh 00OCHOBAaHHBIE SKOHOMHYECKHE PEUICHUS B Pa3IMYHBIX OO0IACTAX
KU3HEACSITETbHOCTH

VK-9.1 HUcnonb3yer METObI 3KOHOMUYECKOTO TNIAHUPOBAHUS
3uamo:

VK-9.1/311 0 TeopeTH4eCcKUX OCHOBax, TEXHOJOTHUAX W METOAaxX YIpaBICHUS
MHHOBALIMOHHBIMU MTPOEKTAMHU U IPOrpaMMaMu

Ymems:

YK-9.1/¥M] wucnons3oBath METOAbI YKOHOMHUYECKOTO IUIAHUPOBAHMSA, TEXHOJOTHH H
METO/Ibl yIIPaBIICHUs] HHHOBALMOHHBIMU MPOEKTAMHU U IIPOrpaMMaMHU

Braoems:

VK-9.1/HBl npumeHeHUST METOIOB SKOHOMHUYECKOTO TUIAHUPOBAHUS, TEXHOJIOTHH U
METO/IOB YTPaBJICHHUS WHHOBALIMOHHBIMU MPOEKTAaMU M MpOrpaMMaMu JJisl MPUHSATHS
ONTHUMAJILHOTO, 9KOHOMUYECKH 000CHOBAHHOTO YIIPABIEHYECKOTO PELICHHS

VK-9.2 TlpoBoauT aHanu3 SKOHOMHYECKOW M (UHAHCOBOW NEATENBHOCTH JUIS TPUHATHA
SKOHOMMUYECKHMX PELIEHUH; UCTIOIB3YET METO/IbI SKOHOMUUECKOTO IJIAHUPOBAHUS

3name:

YK-9.2/311 o TpeOoBaHMSIX K COACPKAHUIO TEXHUKO-DKOHOMHUYECKOTO OOOCHOBaHHS
MPOEKTOB;

Ymems:

VK-9.2/¥m1l  wucnonp3oBaTh  TpeOOBaHMsI W TEXHOJOTMHM K  COJEPIKAHHIO
TEXHUKO-9KOHOMHUYECKOTO O0OCHOBAaHMS TPOEKTOB TMpU MPOBEIECHUU  aHaIM3a
SKOHOMHYECKOI U (PUHAHCOBOW NEATENILHOCTH ISl MPUHATUS IKOHOMUYECKUX PELICHHI;

Braoemes:

VK-9.2/HB1 npu npoBeacHUN aHAIM3a YKOHOMHUYECKOM U (DMHAHCOBOU ACATEIHHOCTH
MNPEINPUITHS, UCTIOIB30BaTh YCTAHOBIEHHBIE TPEOOBAHUS U TEXHOJIOTHH K COACPKAHUIO
TEXHUKO-KOHOMUYECKOTO OOOCHOBaHUS MPOEKTOB U MPHUHITUS ONTHUMAJIBLHOTO
YOPBIECHYECKOTO PEIICHNUS;

VYK-9.3 TlpumeHsieT SKOHOMHUYECKHE HWHCTPYMEHTHI B MPOGECCHOHATBLHON ACATEIHHOCTH;
UCIOJIB3YET METOAbl IKOHOMUYECKOTO TUTAHUPOBAHUS

3name:

VK-9.3/30]1 00 »SKOHOMHYECKHMX HMHCTPYMEHTaxX, O METoJaX JKOHOMHUYECKOTO
IUTAHUPOBAHUSA B MPO(PeCcCHOHATBHON AESITETbHOCTH;

Ymems:

VYK-9.3/¥YM] mnOpUMEHATTh SKOHOMHYECKHME MHCTPYMEHTBl W Pa3IUYHBIE METOJBI
HKOHOMHYECKOTO TJIAHUPOBAHUS B MPO(EeCCHOHATBHON e TeTbHOCTH;

Braoems:

VK-9.3/HBl wucnonb30BaHUs DSKOHOMHYECKUX HWHCTPYMEHTOB TIPH TPOBEICHUU
SKOHOMHYECKOTO IJIAHUPOBAHUS B MPOPECCUOHATILHON EATENIbHOCTH;

OIIK-12 CrocobeH mpoBOAUTH MOATOTOBKY MCXOMHBIX JAHHBIX JUIsl MIPOSKTUPOBAHUS TOJCUCTEM,
cpencTtB obecrieueHus 3amuThl MHPOpPMAIMKM W Uil TEXHUKO-dKOHOMHYECKOTO O0OCHOBAHUS
COOTBETCTBYIOIIUX MPOCKTHBIX PEIICHUN

OIIK-12.1 3HaeT mOpsIOK MPOCKTUPOBAHMS IOJACHCTEM, CPEICTB OOCCIICUCHUS 3aIllUThI
nHpopmarun
3name:



OIIK-12.1/3H1 o mopsiake MPOEKTUPOBAHUS MOJCUCTEM, CPEICTB 00CCIICUCHUS 3AIIUTHI
uHGOPMAINH B popliecce pa3paboTKH U peau3aliy MPOCKTOB;

Ymemns:

OIIK-12.1/Ym1 npumeHsATH Ha TPAKTUKE TOPSIOK NPOCKTHUPOBAHUS TOJCHUCTEM,
cpencTBa oOeCIedeHHs 3aluuThl MHPOpPMAIIMKA B MPOIECCe pa3padOTKH W pean3ariiu
MIPOEKTOB;

Braoems:

OIIK-12.1/HBl wucnonp30BaHMsl Ha TPAKTHKE CYMIECTBYIOIHUNA B TEOPHUU TOPSIOK
MPOEKTUPOBAHUS MOJICUCTEM, IPUMEHEHUS CPENICTB 0OecTeyeH sl 3alIUThl HH(OPMAIIUU
B IIpoliecce pa3paboTKU U pealn3aluy MPOEKTOB;

OIIK-12.2 ®opmynupyeT TpeOOBaHUS U XapaKTEPUCTHKH MOACUCTEM U CPEICTB 00eCTIeUCHHUS
3alIUThl HH(GOPMALIUU TSI UX TOCIEAYIOLIETO IPOSKTUPOBAHUS
3nams:
OIIK-12.2/3ul o comepxxanuu U odopmieHuun busHec-mmaHa ¢ ydyeToMm
c(hopMyITUpOBaHHBIX TPEOOBAHUN U XapaKTEPUCTHK MOACUCTEM U CPEACTB 0OeCIeueHUs
3alUThl UH)OPMALIMHU JJIS1 KX TOCIIEAYIOIET0 IPOSKTHPOBAHUS;
Ymems:
OIIK-12.2/¥YMm1 cdopmynupoBaTth TpeOOBaHHSA W XapaKTEPUCTUKU TOACUCTEM U
cpeAcTBa obecredeHus 3auThl MHQOpMAIMK IS UX MOCIIEAYIOIET0 MPOESKTUPOBAHHS
npu pazpabotke u opopmiiennn busHec-mana;
Bnaoemw:
OIIK-12.2/HB1 ¢dopmynupoBars TpeOOBaHUS M XapaKTEPUCTUKHU TOJICUCTEM M CPEACTBA
o0ecriedeHus 3alUThl HHPOPMALIUH NIPH pa3padboTke u opopmieHnn busnec-minana;

OIIK-12.3 OcymecTBaseT NOATOTOBKY HCXOAHBIX JAHHBIX U1 TEXHHKO-3KOHOMHUYECKOI'O
000CHOBaHUS MPOEKTHBIX PELICHUN
3namo:
OIIK-12.3/3u] 0 moAroTOBKE MCXOAHBIX JAHHBIX U METOAMKAX OIEHKH YKOHOMHUYECKON
3 PEeKTUBHOCTH WHHOBAIIMOHHBIX MTPOTPaMM U TIPOCKTOB
Ymemo:
OIIK-12.3/Ym1 OCYUIECTBIISITh MOATOTOBKY HCXOIHBIX JAHHEIX U1
TE€XHUKO-3KOHOMHUYECKOTO OOOCHOBaHMsI IPOEKTHBIX peIIeHUul npu (OpMHUPOBAHHU
IPOrpaMMbl HHHOBAILIMOHHOTO Pa3BUTHUS NPEANPUATHI U 0O0CHOBAHUY MHHOBAILIMOHHOMN
HOJUTUKH;
Braoemy:
OIIK-12.3/HB1l  ¢opmupoBanusi 0a3bl HCXOAHBIX JAHHBIX Ui  IPOBEICHHS
TEXHUKO-3KOHOMHYECKOTO OOOCHOBaHMS MPOEKTHBIX peIIeHUl mnpu (OpMUPOBAHHH
pOrpaMMbl HHHOBAIIMOHHOTO PA3BUTHUS NPEANPHUATHI U 000CHOBAHUY MHHOBAIIMOHHOMN
NOJUTUKU; HABBIKM OICHKH 3(P(PEKTHBHOCTH HHHOBALIMOHHBIX IMPOEKTOB, PUCKOB H
CHOCO0OB MX CHUKEHUS; OLIEHKHU NMPUBIICKATEILHOCTH HHBECTUIIMOHHOTO MPOEKTa

2. Iloka3aTesin 1 KPUTEPHHU OLCHUBAHUS KOMIIEeTeHIN I

[Inanupyemele YpoBeHb Kpurepuu onennBanus (nepeueHb chopMUpOBaHHBIX
pe3yibTaThl OCBOCHUS |OBJIAJICHUS NJIK/3YB 1o ypoBHSIM OCBOCHHS)
MIPOrpaMMBbl




YK-9 Cnocoben
MPUHUMATH
000CHOBaHHBIE
SKOHOMHYECKHE
pelIeHus B
Pa3IMYHBIX 00IACTAX
KHU3HECATCILHOCTH

I1oBEBIIIIEHHBIN

MK VK-9.1 Mcnonb3yer METObI 3KOHOMUYECKOTO
IUTAHUPOBAHMUS

3HaTh:
YK-9.1/311 0 TeopeTndecKkux 0CHOBAaX, TEXHOJOTUUSIX U
METOJIaX YIPaBJICHUSI MHHOBALIMOHHBIMU MPOEKTAMHU U
nmporpaMMamu

YMeTs:
YK-9.1/¥MI ucnonb30BaTh METOIBI SKOHOMHYECKOTO
MJIAaHUPOBAHUSI, TEXHOJIOTUH U METOJIbI YIIPABICHUS
WHHOBAIIMOHHBIMU MTPOEKTAMHU U TIPOTpaMMaMu

Bnaners:
YK-9.1/HB1 npumMeHeHus: METOIOB YKOHOMHYECKOTO
IJIAHUPOBAHMSI, TEXHOJIOTUM U METO/IOB YIIPABJICHUS
WHHOBAIIMOHHBIMU MIPOEKTAMHU U TIPOTpaMMaMH IS
MPUHATHS ONTHMAILHOTO, YKOHOMHYECKH 000CHOBAaHHOTO
YIPaBICHUYECKOTO PEIICHUS

NJK YK-9.2 IIpoBoauT aHaiau3 3KOHOMUAYECKON 1
(HMHAHCOBOH ACATEIHBHOCTH JIJISl TPUHATHUS
SKOHOMHUYECKHUX PEIICHUH; UCITOJIb3YET METOIbI
SKOHOMHYECKOTO TUTAHUPOBAHUS

3HaTh:
VK-9.2/311 0 TpeGoBaHUAX K CONEPKAHUIO
TEXHUKO-3KOHOMHYECKOTO 000CHOBAaHUS NIPOEKTOB;
YMeTs:
YK-9.2/¥YMmI ucnonn3oBaTh TpeOOBaHUS U TEXHOJIOTHH K
COZIEP)KaHUIO TEXHUKO-9KOHOMHUYECKOTO 000CHOBAHHUS
MPOEKTOB MPH MPOBEICHUN aHATN3a SKOHOMUYECKON U
(UHAHCOBOH EATENLHOCTH AJIS IPUHSITHS
HDKOHOMUYECKUX PELICHUM;

Bnanets:
VYK-9.2/HB1 npu npoBefieHNN aHaIM3a YSKOHOMUYECKON 1
(buHAHCOBOH NEATEILHOCTU MPENNPUITHS, UCIIOIB30BaTh
yCTaHOBJICHHbIE TPEOOBAHUS U TEXHOJIOTUHU K
COJIEP’KAHUIO TEXHUKO-IKOHOMHUYECKOTO 000CHOBaHUS
MIPOEKTOB JIJISl IPUHATHUS ONITUMAJIBLHOTO YIIPBIEHYECKOTO
pelIeHus;

NJK YK-9.3 [IpuMeHsieT 5KOHOMUYECKUE NHCTPYMEHTHI B
npodeccuoOHaNbHOM 1eATeIbHOCTH; UCIIOIB3YET METObI
SKOHOMHYECKOTO MJIaHUPOBAHUS

3HaTh:
VYK-9.3/311 00 5KOHOMHUYECKHUX HHCTPYMEHTAX, O METO/IaX
SKOHOMHYECKOTO IJIaHUPOBAHUS B MPOPECCUOHATEHOM
NEeSITENIbHOCTH;

YMeTs:
VYK-9.3/¥YMI npuUMeHATTh SKOHOMUYECKHE HHCTPYMEHTHI U
pa3IM4YHbIE METOBI 3KOHOMHYECKOTO IJIAHUPOBAHUS B
npodeCcCHOHATEHON AEATEIbHOCTH;




Bnanets:
VK-9.3/HB1 ncronp30BaHus SKOHOMHYECKUX
WHCTPYMEHTOB TPU MPOBEACHUH YKOHOMHYECKOTO
TUTAHUPOBAHUS B TPO(PEeCCHOHATBHON AESITETLHOCTH,

bazoBniit

MK VK-9.1 Mcnonb3yeT METObI 3KOHOMUYECKOTO
IUTAHUPOBAHMUS

3HaTh:
YK-9.1/311 0 TeopeTndecKkux 0CHOBAaX, TEXHOJOTUUSIX U
METO/AX YNPaBICHUS NHHOBAIIMOHHBIMU MTPOCKTAMHU U
nporpaMmMamMu

YMeTh:
VK-9.1/YMm1 ucnonb3oBaTh METOIbI SKOHOMHYECKOTO
TUTAHUPOBAHHUS, TEXHOJIOTUU U METOJIbI YIIPABICHUS
WHHOBAIIMOHHBIMU MTPOEKTAMHU U TIPOTpaMMaMu

NJK YK-9.2 IIpoBoauT aHaau3 3KOHOMHAYECKON 1
(HMHAHCOBOH ACATEIHHOCTH JIJISl TPUHATHUS
SKOHOMHUYECKHUX PEIICHUH; UCITOJIb3YET METOIbI
SKOHOMHYECKOTO TUTAHUPOBAHUS

3HaTh:
VK-9.2/311 0 TpeGoBaHUAX K CONEPKAHUIO
TEXHUKO-3KOHOMHYECKOTO 000CHOBAHUS NIPOEKTOB;
YMeTs:
VYK-9.2/¥YMm1 ucnonn3oBaTh TpeOOBaHUS U TEXHOJIOTHUH K
COZIEP)KaHUIO TEXHUKO-IKOHOMHUYECKOTO 000CHOBAHHUS
MPOEKTOB IPH MPOBEICHUN aHATN3a SKOHOMUYECKON U
(MHAHCOBOH 1EATENLHOCTHU AJIS IPUHSATHS
HDKOHOMUYECKUX PELICHUM;

NJK YK-9.3 [IpuMeHsieT 5KOHOMUYECKUE NHCTPYMEHTHI B
npodeccuoOHaNbHOM 1eATeIbHOCTH; UCIIOIB3YET METObI
SKOHOMHYECKOTO MJIaHUPOBAHUS

3HaTh:
VYK-9.3/311 00 5KOHOMHUYECKHUX HHCTPYMEHTAX, O METO/IaX
SKOHOMHYECKOTO IJIaHUPOBAHUS B MPOPECCUOHATEHOM
NEeSITeNIbHOCTH;

YMeTs:
VYK-9.3/¥YMI npuMeHATTh SKOHOMUYECKHE HHCTPYMEHTHI U
pa3IMYHbIC METOBI 3KOHOMHYECKOTO IJIAHUPOBAHUS B
npodecCHOHATLHON AEATEIbHOCTH;

[Toporossiii

NJK YK-9.1 Ucnons3yer MeToabl SJKOHOMUYECKOTO
TJIAaHUPOBAHUS

3HaTh:
VYK-9.1/311 0 TeopeTHyecKnX 0CHOBAX, TEXHOJOTUHSX U
METO/axX YNpaBJIeHNUs NHHOBAIIMOHHBIMU MTPOEKTAMHU U
nporpaMMamu




NJK VK-9.2 IIpoBoauT aHaan3 SJKOHOMUYECKON U
(UHAHCOBOH EATENLHOCTH AJIS IPUHSITHS
HPKOHOMMYECKHUX PELIECHU; UCIIOIBb3YET METO/BI
HKOHOMMYECKOTO IIAHUPOBAHUS

3HaTh:
VYK-9.2/311 o TpeGoBaHUAX K COACPIKAHUIO
TEXHUKO-3KOHOMHYECKOTO 000CHOBAHUS MPOEKTOB;

NJK YK-9.3 [IpuMeHsieT 5KOHOMUYECKUE NHCTPYMEHTHI B
npodeccuoHaNbHON 1eATeIbHOCTH; UCIIOIB3YET METObI
SKOHOMHYECKOTO MJIaHUPOBAHUS

3HaTh:
VYK-9.3/311 00 5KOHOMHUYECKHUX HHCTPYMEHTAX, O METO/IaxX
SKOHOMHYECKOTO IJIaHUPOBAHUS B MPOPECCUOHATBHOM
NEeSITeNIbHOCTH;

OIIK-12 Cnocoben
MIPOBOJIUTH
MOATOTOBKY MCXOTHBIX
JAHHBIX IS
MPOSKTHUPOBAHUS
MOJICUCTEM, CPEJICTB
o0ecrieueHUs 3aIUThI
uH(bOpMaIUU U IS
TEXHUKO-DKOHOMHYECK
0ro 000CHOBAHHUS
COOTBETCTBYIOIINX
IIPOCKTHBIX PEIICHUI

I1oBBIIIIEHHBIN

NJK OIIK-12.1 3naet nopsaok mNpoeKTUPOBAHUS
MOJICUCTEM, CPEICTB OOECIIEUCHUS 3aIUThI HH(POPMAITUH

3HaTh:
OIIK-12.1/3u11 o mopsiake IPOEKTUPOBAHUS ITOJACHCTEM,
CpENCTB 00eCIeYeHHS 3alTUThl HHPOPMAITUU B IIPOpIIecCce
pa3paboTKu U peaan3alui MPOEeKTOB;

YMerTsb:
OIIK-12.1/YMm1 npuMeHATh Ha MPAKTUKE TTOPSTOK
MIPOEKTUPOBAHUSA MOJICUCTEM, CPENICTBA OOECIICUEHUS
3amuThl THGOPMAIIMH B MPOIECCE Pa3pabOTKH 1
peanu3anuy NpoeKTOB;

Bnanets:
OIIK-12.1/HB1 ucnonb30BaHMs Ha MPAKTHKE
CYILIECTBYIOIIUN B TEOPUH MOPSIOK TIPOESKTUPOBAHUS
MOJICCTEM, TPUMEHEHHUS CPEJICTB OOECIIEUEHUS 3alTUThI
uH(dOpMaIK B TIpoliecce pa3paboTKU U peanu3aluu
MIPOEKTOB;

MK OIIK-12.2 ®opmynupyeT TpeOoBaHUS U
XapaKTePUCTUKU MOACUCTEM U CPEICTB 00ECTIEUCHUS
3alUThl UH(OPMAIIUHU IS KX TTOCIIEIYIOLIETO
IPOEKTHPOBAHUS

3HaTh:
OIIK-12.2/3u1 o conepxanuu 1 0popMICHUH
busnec-miana ¢ yuetom copMynMpoBaHHBIX TpeOOBaHUI
U XapaKTEPUCTHK ITOJICUCTEM U CPENICTB 00ecTIeueHus
3alUThl UH(OPMAIIUHU TS KX TTOCIIEIYIOLIETO
POEKTHPOBAHUS;

YMerTsb:
OIIK-12.2/Ym1 chopmynupoBarh TpeOOBaHUS 1
XapaKTEPUCTUKH MOJICUCTEM U CPE/ICTBA OOECIIeUeHNUs
3alUThl UHGOPMAIUH JUTsl KX TOCIEAYIOLIETO
MIPOCKTUPOBAHMS TIPU pa3padOTKe U 0HOPMIICHUH
busnec-nnana;




Biagers:
OIIK-12.2/HB1 ¢popmynupoBars TpeOOBaHUS U
XapaKTePUCTUKU MOACUCTEM U CPEACTBA 00ECTICUeHUS
3alIUThl HH(pOpMALMU TPU pa3paboTke U 0POPMIICHUN
busnec-mnana;

MK OIIK-12.3 OcyuiecTBisieT MOATOTOBKY MCXOIHBIX
MAaHHBIX IS TEXHUKO-3KOHOMUYECKOIO0 000CHOBAHUSA
IIPOCKTHBIX PEILIECHUN

3HaTh:
OIIK-12.3/3H1 0 moaroToBKe UCXOAHBIX JAHHBIX
METOJIMKaX OLIEHKU SKOHOMHUYECKOH 3(pekTnBHOCTH
MHHOBAIIMOHHBIX [IPOTPaMM U IIPOEKTOB

YMmeTs:
OIIK-12.3/Ym1 ocymecTBasSTh TOATOTOBKY HCXOIHBIX
JAHHBIX 7151 TEXHUKO-?)KOHOMHUYECKOTO 000CHOBAHUS
NPOEKTHBIX PELIEHUH IpU POPMUPOBAHUH ITPOrPaMMBbI
MHHOBAIIMOHHOT'O Pa3BUTHsI IPEAIPUATHS U 000CHOBaHUU
MHHOBAIIMOHHOH MOJINTHKH;

Bnaners:
OIIK-12.3/HB1 ¢popmupoBanus 6a3bl HCXOAHBIX JAHHBIX
JUISL IPOBEJICHHSI TEXHUKO-3KOHOMHYECKOTO 000CHOBAaHUS
NPOEKTHBIX PEUICHUH NpU GOPMUPOBAHUH ITPOTPAMMBbI
MHHOBAIIMOHHOTO Pa3BUTHSI MPEAIPUATHS U 000CHOBAHUU
WHHOBAIIMOHHOM MOJIMTHKH; HABBIKU OIL[CHKH
3 PEKTUBHOCTH WHHOBAIIMOHHBIX TPOEKTOB, PUCKOB U
CHOCO00B MX CHUKEHUS; OLIEHKU MPUBIIEKATEILHOCTH
MHBECTULIMOHHOTO POEKTa

bazoBrrit

NJK OIIK-12.1 3naet nopsaok nNpoeKTUPOBAHUS
MOJICUCTEM, CPEICTB OOECIIEUCHUS 3aIUThI HH(POPMAITUH

3HaTh:
OIIK-12.1/3u11 o mopsiaKe IPOEKTHUPOBAHUS ITOJACHCTEM,
CpeNCTB 00eCIeUeHHS 3alTUThl HHPOPMAITUU B ITPOpIIecce
pa3paboTKu U peaan3aluy MPOeKTOB;

YMerTsb:
OIIK-12.1/YMm1 npuMeHATh Ha MPAKTUKE TMTOPSIOK
IPOEKTUPOBAHUS MOJICUCTEM, CPENICTBA OOECIICUEHUS
3amuThl THGOPMAIIMH B POIECCE Pa3pabOTKH 1
peanu3anuu NpoeKTOB;

MK OIIK-12.2 ®opmynupyeT TpeOoBaHUS U
XapaKTePUCTUKU MOACUCTEM U CPEICTB 00ECTICUCHUS
3alUThl UH(OPMAIIUHU IS KX TTOCIIEIYIOLIETO
IPOEKTHPOBAHUS

3HaTh:
OIIK-12.2/3u1 o conepxanuu 1 0popMICHHH
busnec-miana ¢ yuetom copMynMpoBaHHBIX TpeOOBaHUI
U XapaKTEPUCTHK ITOJICUCTEM U CPENICTB 00ecTIeueHus
3alUThl UH(OPMAIIUHU TS KX TTOCIIEIYIOLIETO
POEKTHPOBAHUS;




YMmeTs:
OIIK-12.2/¥YMm1 chopmynurpoBats TpeOOBaHUS U
XapaKTePUCTUKU MOACUCTEM U CPEACTBA 00ECTICUeHUS
3alUThl UH(OPMAIIUHY IS KX TTOCIIEIYIOLIETO
NPOEKTHPOBAHUS MPH pa3paboTke U 0POPMIICHUN
busnec-mnana;

NJK OIIK-12.3 OcyuiecTBisieT MOArOTOBKY MCXOAHBIX
JAHHBIX IS TEXHUKO-DKOHOMUYECKOTO 000CHOBAHUS
MPOEKTHBIX PEUICHUI

3HaTh:
OI1IK-12.3/3H1 0 1IOATOTOBKE UCXOMHBIX JaHHBIX U
METOJIMKAX OIICHKA SKOHOMUYECKOH 3P (HEeKTHBHOCTH
WHHOBAIMOHHBIX MTPOTPaMM U IIPOCKTOB

YMeTh:
OIIK-12.3/YM1 ocymiecTBIATh MOATOTOBKY UCXOTHBIX
MAaHHBIX IS TEXHUKO-3KOHOMUYECKOIO0 000CHOBAHUSA
MPOEKTHBIX PelIeHUH mpu GOPMUPOBAHUH TPOTPAMMBI
WHHOBAIIMOHHOTO PAa3BUTHUS MPEANPUATHS U 000CHOBAHUHU
MHHOBAI[HOHHON ITOJIUTHKH,

[ToporoBbiii

MK OIIK-12.1 3naeT nopsiiok NpOEeKTHPOBAHUS
HOZICUCTEM, CPEACTB 00ECIIeYeHHUS 3aUTHl HH(POPMALIUU

3HaTh:
OIIK-12.1/3u1 o nopsike MpOEKTUPOBAHUS TIOACUCTEM,
CpeAcTB o0ecreyeHus 3aluThl HHPOPMALIMH B ITpopLecce
pa3paboTKU U peasin3alui MPOeKTOB;

NJIK OIIK-12.2 ®opmynupyeT TpeOoBaHUS U
XapaKTePUCTUKH TOACUCTEM U CPEICTB 00CCTICUCHUS
3alIMTHl THPOPMALIUH TSI X MTOCIIEAYIOIETO
POCKTHPOBAHUS

3HaTh:
OIIK-12.2/3u1 o conepxanuu U opOpMICHUN
busznec-nnana ¢ yuetoMm cpopMyIupOBaHHBIX TPeOOBaHUN
U XapaKTepUCTUK MOJCUCTEM U CPEICTB 0OECIeUeHuUs
3alIUThl THGOPMAIUH JUTsl KX TOCIEAYIOLIETO
MPOEKTUPOBAHUS;

MK OIIK-12.3 OcyuiecTBisieT MOATOTOBKY MCXOIHBIX
MAaHHBIX IS TEXHUKO-3KOHOMUYECKOIO0 000CHOBAHUSA
IIPOCKTHBIX PEILIECHUM

3HaTh:
OIIK-12.3/3H1 0 mOArOTOBKE UCXOAHBIX JAHHBIX U
METOJIMKaX OLIEHKU YKOHOMHUYECKOU 3(ppekTnBHOCTH
WHHOBAIIMOHHBIX MPOTPAMM H IIPOCKTOB

3. [IIxaja oneHUBAHUSA




OrueHka

Kpurepuu onennBanus (nepeuess copmupoBanabix MIK/3YB)

OTIn4HO

VYK-9.1 Ucnons3yer METOABI 3KOHOMUYECKOTO TUIAHUPOBAHUS
YK-9.1/311 0 TeopeTHdecKUX OCHOBaX, TEXHOJIOTUUIX U METOAAX YIPABICHUS
MHHOBAIIMOHHBIMH IIPOEKTAMH U IPOTpaMMaMH
YK-9.1/¥YM1 ncnonp3oBaTh METOABI SKOHOMUYECKOTO IIAHUPOBAHHMS, TEXHOIOTUU
¥ METOZbI YIIPABJICHUSI MHHOBAIIMOHHBIMH ITPOEKTAaMH U IPOTpaMMaMH
VYK-9.1/HB1 npumeHeHus: METOJI0B SKOHOMHYECKOTO TJIAHUPOBAHUS, TEXHOJIOTHI
¥ METOZIOB YIIPaBJICHHUSI MHHOBAIIMOHHBIMU IPOEKTaMU M ITPOrpaMMaMH JIJIst
HPUHATHS ONTUMAIBHOTO, SJKOHOMHUYECKHA 00OCHOBAHHOTO YIPaBIEHYECKOTO
pereHus

VYK-9.2 IlpoBoaut aHamn3 SKOHOMHYECKON U (PMHAHCOBOM JEATEITHHOCTH
JUTSI IPUHSATHS] 5KOHOMUYECKUX PEIICHUN; HCIIOTB3YET METOAbl IKOHOMUYECKOTO
TUTAHUPOBAHUS
VYK-9.2/311 0 TpeGoBaHUAX K CONEPHKAHUIO TEXHUKO-IKOHOMHUUYECKOTO
000CHOBaHHUS POEKTOB;
VYK-9.2/¥Mm1 ucnons3oBaTh TpeOOBAHMS M TEXHOJIOTHH K COJEPIKAHHUIO
TEXHHUKO-3KOHOMHUYECKOTO 000CHOBAHUS MPOEKTOB MPHU MPOBEICHNUN aHAIN3a
SKOHOMHYECKOHN U (PUHAHCOBOU AESTENLHOCTH JIJIsl IPUHATUS SKOHOMUYECKUX
PpELLICHMIT;
VYK-9.2/HB1 nipu npoBefieHNN aHAIM3a YKOHOMUYECKON ¥ (PUHAHCOBOM
JeSITEIbHOCTH MPEANPUATHUS, UCTIOIBb30BaTh YCTAHOBIIEHHBIE TPEOOBAHUS U
TEXHOJIOTUU K COJIEP’KaHUIO0 TEXHUKO-3KOHOMHYECKOTO 0O0CHOBaHUS MPOEKTOB
JUTSL IPUHSATHS ONTUMAJIBHOTO YIIPBIEHYECKOTO PEIICHUS;

VK-9.3 IIpumeHsieT 53KOHOMUYECKHE HHCTPYMEHTHI B PO eCCHOHATLHON
JESITEIbHOCTH; UCTIOIb3YET METO/Ibl 3KOHOMUYECKOTO TNIaHUPOBAHUS
VK-9.3/311 06 5KOHOMHUYECKUX HHCTPYMEHTAX, O METOJIaX SKOHOMHYECKOTO
IUTAHUPOBAHUSA B MPO(PeCcCHOHATBHON AESITETLHOCTH;

VYK-9.3/YM] npuMEHSITTh 5KOHOMHUYECKUE HHCTPYMEHTHI U PA3TUIHBIC METOIbI
SKOHOMHYECKOTO IJIAHUPOBAHUS B MPOPECCUOHATLHOM e TENIbHOCTH;
VYK-9.3/HB1 ucnonb3oBaHusl SKOHOMUYECKHX HHCTPYMEHTOB MPH MTPOBEICHUN
SKOHOMHYECKOTO IJIaHUPOBAHUS B MPOPECCUOHATLHOU e TEIbHOCTH;

OIIK-12.1 3Haet nopsAI0K NPOCKTUPOBAHUS TTOJICUCTEM, CPEACTB
obecrieueHus 3auThl HHOOPMAITIT
OIIK-12.1/3u11 o mopsiake TpOEKTUPOBAHUS ITOACUCTEM, CPEACTB 0OecTIeueHUs
3a1UThl HHGOPMAIMH B Ipoplecce pa3paboTKH U peann3aliy MPOeKTOB;
OIIK-12.1/YM1 npuMeHSTh Ha MPAKTHKE TOPSIOK MTPOCKTUPOBAHHMS TIOJCUCTEM,
cpencTBa 00ecIeueH s 3auThl HHPOPMAIIUU B MIPoOIIecce pa3paboTKH U
peanu3anuu NpoeKTOB;

OIIK-12.1/HB1 ucnions30BaHMs Ha MPAKTHKE CYIIECTBYIONIUN B TEOPUH TTOPSIAOK
MPOEKTUPOBAHUS MOJCUCTEM, IPUMEHEHHUS CPEJICTB O0ECIIEUEHNUs 3alUThI
nH(pOpMaIH B TIpoliecce pa3paboTKU U peanu3aliiy MPOCKTOB;

OIIK-12.2 ®opmynupyeT TpeOOBaHUS U XapaKTEPUCTUKH ITOACUCTEM U
CpeICTB o0ecneueHus 3alIUThl THPOPMAIMH ISl UX MOCIEAYIOLIETo
IIPOEKTUPOBAHUS
OIIK-12.2/3u1 o conepxanuu u opopmiaeHun busnec-miana ¢ yueTom
c(hopMyIUpOBaHHBIX TPEOOBAHUN U XapPAKTEPUCTUK MOJCUCTEM U CPEICTB
oOecriedueHus 3auThl UHGOPMAIUH JIJIS1 UX TOCIEAYIOLIETr0 MPOSKTUPOBAHUS;
OIIK-12.2/Ym1 chopmynupoBaTb TPEOOBAHUS M XapaKTEPUCTUKH ITOACUCTEM U
cpeacTBa obecreyeHus 3aUThl HHPOPMALUU IS UX MOCIeTyIOIIEero
MPOCKTUPOBAHMSI IPU pazpadoTke u odhopmiieHnnu buzHec-miana;
OIIK-12.2/HB1 dopmynupoBarh TpeOOBaHUS U XapaKTEPUCTHUKH MOACUCTEM U
cpencTBa oOecrnedeH s 3auuThl HHPOpMAIUU TP pa3paboTKe U 0oPopMICHUN
busnec-nnana;




OIIK-12.3 OcymiecTBisieT HOArOTOBKY UCXOAHBIX JAHHBIX JJIs
TEXHUKO-YKOHOMHUYECKOTO 00OCHOBAHUS MPOEKTHBIX PEIICHHIA
OIIK-12.3/311 0 MOAroTOBKE UCXOMHBIX JAHHBIX U METOIUKAX OLIEHKHU
HIKOHOMHYECKOH 3(h(HeKTUBHOCTH MHHOBALIMOHHBIX MPOTPAMM U ITPOEKTOB
OIIK-12.3/YM1 ocyIiecTBIATh MOATOTOBKY UCXOMHBIX JaHHBIX IS
TEXHHUKO-YKOHOMHUYECKOTO 000CHOBAHUS IPOEKTHBIX PEUICHUH MPU
dbopMuUpOBaHUY MPOTPaAMMBbl UHHOBAIIMOHHOTO PA3BUTHS MPEATPUATHS U
000CHOBAaHMY MHHOBALIMOHHOM MOJUTHKU,

OIIK-12.3/HB1 ¢opmupoBanus 6a3bl HCXOJHBIX JAHHBIX JIJIS1 IPOBEACHUS
TEXHHUKO-YKOHOMHUYECKOTO 000CHOBAHUS IPOSKTHBIX PEUICHUH MPU
dbopMUpPOBaHUY MPOTPaAMMBbI UHHOBAIIMOHHOTO PA3BUTHS MPEATPUATHS U
000CHOBaHMY MHHOBAIIMOHHOM MOJIMTHKH; HABBIKU OIICHKH 3((HEKTUBHOCTH
WHHOBAIIMOHHBIX MPOEKTOB, PUCKOB U CIIOCOO0B UX CHUKCHHUS;, OI[CHKH
MPUBIIEKATEIILHOCTH HHBECTHIIMOHHOTO MTPOEKTa

Xopouio VK-9.1 Ucnonb3yeT METOIbI SKOHOMHYECKOTO TIJIaHUPOBAHMS

VK-9.1/311 0 TeopeTndecKknx 0CHOBaX, TEXHOJOTUUSX U METOJaX YIIPaBICHUS
MHHOBAIIMOHHBIMU MTPOEKTAMHU U IpOrpaMMaMu

VYK-9.1/¥YMm1 ucnonb30BaTh METOIbI SKOHOMHYECKOTO TIJIAHUPOBAHMSI, TEXHOJIOTUH
Y METO/Ibl YIIPaBJICHUSI MHHOBALIMOHHBIMU IPOEKTaMU U IpOrpaMMamMu

VYK-9.2 IIpoBoaut aHamm3 S5KOHOMHYECKON U (PMHAHCOBOM JESATEIHHOCTH
JUTSI IPUHSTHS] SKOHOMUYECKUX PEIICHUN; UCIIOTB3YET METOAbl AKOHOMHUYECKOTO
TUTAHUPOBAHUS
VYK-9.2/311 0 TpeGoBaHUAX K CONEPHKAHUIO TEXHUKO-IKOHOMHUUYECKOTO
000CHOBaHHUS POEKTOB;

VYK-9.2/¥Mm1 ucnons3oBath TpeOOBAHMS M TEXHOJIOTHH K COJEPIKAHHUIO
TEXHHUKO-3KOHOMHUYECKOTO 0OO0CHOBAHUS MPOEKTOB MPHU MPOBEICHNUN aHAIN3a
SKOHOMHYECKOH 1 (PUHAHCOBOU JAESATENILHOCTH JIJIsl IPUHATUS SKOHOMUYECKUX
PpELLICHHIT;

YK-9.3 IlpumMeHseT YKOHOMHYECKHE HHCTPYMEHTHI B TIPO(ECCHOHAIBHOM
JeATEIbHOCTH; UCIIOJIb3YET METO/Ibl 3KOHOMHYECKOTO MJIAHUPOBAHUS
VYK-9.3/311 00 5KOHOMHYECKUX WHCTPYMEHTAX, O METOZaX 3KOHOMHYECKOTO
TUTAHUPOBAHUS B TPO(PEeCCHOHATHHON AESITETLHOCTH,

YK-9.3/¥YM] npuUMeHATTh SKOHOMUYECKHE WHCTPYMEHTHI M Pa3InYHbIE METObI
HYKOHOMHYECKOTO TUIAHUPOBAHMSI B MPO(PECCUOHATLHON e TEIILHOCTH;

OIIK-12.1 3Haet nopsAI0K NpOCKTUPOBAHUS TTOJICUCTEM, CPEACTB
obecrieueHus 3auThl HHOOPMAITIT
OIIK-12.1/3u11 o mopsiake TpOEKTUPOBAHUS ITOACUCTEM, CPEACTB 0OecTIeueHUs
3a1UThl HHGOPMAIMH B Ipoplecce pa3paboTKH U peann3aliy MPOeKTOB;
OIIK-12.1/YMm1 npuMeHSTh Ha MPAKTHKE TIOPSIOK MTPOCKTUPOBAHHMS TIOJCUCTEM,
CpencTBa 00ecCIeueH s 3auThl HHPOPMAIIUU B TIPoIiecce pa3paboTKH U
peanu3anuu NpoeKTOB;

OIIK-12.2 ®opmynupyeT TpeOOBaHUS U XapaKTEPUCTUKH ITOACUCTEM U
CpeICTB o0ecneueHus 3alIUThl THPOPMAIMH ISl UX MOCIEAYIOLIETo
IIPOEKTUPOBAHUS
OIIK-12.2/3u1 o conepxanuu u opopmiaeHUN busHec-11aHa ¢ yueToM
c(hopMyTUpOBaHHBIX TPEOOBAHUN U XapPAKTEPUCTUK MOJCUCTEM U CPEICTB
oOecrieueHus 3auThl HHOPMAIUH ISl KX TOCIEAYIOLIETr0 MPOSKTUPOBAHUS;
OIIK-12.2/Ym1 chopmynupoBaTb TPEOOBAHUS U XapaKTEPUCTUKH MTOACUCTEM U
cpeacTBa obecreyeHus 3aUThl HHPOPMALUU IS UX MOCIeTyIOIIEero
MPOCKTUPOBAHMSI IPU pa3padboTke u odhopmiieHnnu busHec-miana;




OIIK-12.3 OcymiecTBisieT HOArOTOBKY UCXOAHBIX JAHHBIX JJIs
TEXHUKO-YKOHOMHUYECKOTO 00OCHOBAHUS MPOEKTHBIX PEIICHHIA
OIIK-12.3/311 0 MOAroTOBKE UCXOMHBIX JAHHBIX U METOIUKAX OLIEHKHU
HIKOHOMHYECKOH 3(h(HeKTUBHOCTH MHHOBALIMOHHBIX MPOTPAMM U ITPOEKTOB
OIIK-12.3/YM1 ocyIiecTBIATh MOATOTOBKY UCXOMHBIX JaHHBIX IS
TEXHHUKO-YKOHOMHUYECKOTO 000CHOBAHUS IPOEKTHBIX PEUICHUH MPU
dbopMuUpOBaHUY MPOTPaAMMBbl UHHOBAIIMOHHOTO PA3BUTHS MPEATPUATHS U
000CHOBAaHMH MHHOBAILIHOHHON ITOJIMTHKH;

VYnosnerBopure
JIBHO

VYK-9.1 Ucnons3yer METOABI 3KOHOMUYECKOTO TUIAaHUPOBAaHUS
YK-9.1/311 0 TeopeTHdecKUX OCHOBaX, TEXHOJIIOTUUIX U METOAAX YIPABICHUS
MHHOBAIIMOHHBIMH ITPOEKTAMH U IPOTpaMMaMHt

VYK-9.2 IlpoBoaut aHamn3 SKOHOMHYECKON U (PMHAHCOBOM JEATEITHHOCTH
JUTSI IPUHSATHS] 5KOHOMUYECKUX PEIICHUN; HCIIOTB3YET METOAbl IKOHOMUYECKOTO
TUTAHUPOBAHUS
VYK-9.2/311 0 TpeGoBaHUAX K CONEPHKAHUIO TEXHUKO-IKOHOMHUUYECKOTO
000CHOBaHHUS POEKTOB;

VK-9.3 IIpumeHsieT 53KOHOMUYECKHE HHCTPYMEHTHI B PO eCCHOHATLHON
JESITEIbHOCTH; UCTOIb3YET METO/Ibl 3KOHOMUYECKOTO TJIaHUPOBAHUS
VK-9.3/311 06 5KOHOMHUYECKUX HHCTPYMEHTAX, O METOJIaX SKOHOMHYECKOTO
IUTAHUPOBAHUSA B MPO(PeCcCHOHATBHON ACSITETLHOCTH;

OIIK-12.1 3Haet nopsAI0K NPOCKTUPOBAHUS TTOJICUCTEM, CPEACTB
obecrieueHus 3auThl HHOOPMAITIH
OIIK-12.1/3u11 o mopsiake TpOEKTUPOBAHUS MTOACUCTEM, CPEACTB 0OecTIeueHUs
3aUThl HHGOPMAIMH B Ipoplecce pa3paboTKH U peann3aliy MPOeKTOB;

OIIK-12.2 ®opmynupyeT TpeOOBaHUS U XapaKTEPUCTUKH ITOACUCTEM U
CpencTB 00eCIeYeHHS 3aUThl HHPOPMAITUU TS KX TTOCIIEAYIOMIETO
MIPOCKTUPOBAHMS
OIIK-12.2/3u1 o conepxanuu u opopmiaeHun busHec-miana ¢ yueTom
c(opmynrpoBaHHBIX TPEOOBAaHUHN M XapaKTEPUCTHUK MOJACUCTEM B CPEACTB
obecrieueHurs 3auThl HOOPMAITUH JIJIs1 UX TIOCIICTYIOIIETO POSKTHPOBAHNS,

OIIK-12.3 OcymiecTBisieT NOArOTOBKY UCXOAHBIX JAHHBIX JJIs
TEXHUKO-IKOHOMHUYECKOTO 00OCHOBAHUS MPOEKTHBIX PEIICHHIA
OIIK-12.3/311 0 MOAroTOBKE UCXOMHBIX JAaHHBIX U METOIUKAX OLIEHKHU
HYKOHOMHYECKOH 3(h(heKTUBHOCTH MHHOBALIMOHHBIX MPOTPAMM U ITPOEKTOB

Heynosne-
TBOPUTCIILHO

Pesynbrarel 00yueHus He cOPMUPOBAHBI HAa JOCTAaTOYHOM YPOBHE

4. KoHTpobHBIC MEPONIPUATHSA MO TUCHHUIINHE

Bun xonTposs

®opma koHTpoIIst/ OLIEHOUHOE CPEICTBO

Texywmuii koHTpOons | TectupoBanue

Pemenue 3anau
PacuerHo-rpaduueckas pabora

[TpomexxyTounas 3auer ¢ OLEHKOU
aTTecTarus
Bua xonTpoJst/ ucnosib3yeMble
Ne KonTpoaupyem
HanveHoBanue pasieia P pYy OLICHOYHBIE MAaTepPHAJIbI
n/n bie UJIK . IpomesxyT.
Texkymmi
arrecranusa




1 |OcHoBHOI VK-9.1 YK-9.2 |TectupoBanue 3auer ¢
VYK-9.3 Pemenue 3anau OLICHKOM
OIIK-12.1 PacuetHo-rpaduueckas
OIIK-12.2 pabora
OIIK-12.3

5. Ilopsaaok nmpoBeeHUsI MPOMEKYTOUYHOM aTTeCTAIUMN

[lopsnoxk mpoBeeHMsT NPOMEKYTOUHOM  arTecTalluyd PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH H
NPOMEXKYTOYHOM aTTecTalui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, MporpaMMaM CIHEIHATUTETa, MporpaMmamM
MarucTparypbl B QelnepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHus «MOCKOBCKHI TOCYJapCTBEHHBIM YHHBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE MPOMEKYTOUHOM aTTeCTaLUN».
- TlonoxxeHneM O MOPSAKE OCYLIECTBICHHS 00pa30BaTEIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIETo
KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOUHOW arTecTaluyd OOydalomMxcs C NPUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (enepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEXKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu u Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem ¢ oyeHkou, 6 cemecmp.
[Ipu mpoBeneHUU NPOMEKYTOUHOI AaTTECTAllMM B YHUBEPCHUTETE HUCHOJIB3YIOT-CS TPaJULMOHHBIE
(hopMBI aTTeCTAIUH:

®dopma npoMexkyTouHoit arrectauun [1lkana oueHnBaHus

3AYET "3aureno", "He 3auTeHO"

3AUET C OLIEHKOMH (muddepenmupoBan-Hsiii 3ader) "oTmmaH0",
"xopomio",

"yIIOBIETBOPUTENIBHO", ""HEYIOBIETBOPUTENH-HO"

OK3AMEH "oTnu4gno",

"xopomio",

"yIIOBIETBOPUTENIBHO", ""HEYIOBIETBOPUTENH-HO"

Kputepuu u nporienypbl OlleHUBaHUS pe3yJIbTaToOB O0YUEeHHUS 110 TUCLUIUIMHE

VYcraHaBnUBAIOTCSA — CIEAYIOLIME MIKaJbl OICHMBAHMS YpPOBHEM OCBOEGHHS  KOMIETEHIIMIA,
MPETYCMOTPEHHBIX pabodeil mporpaMMOi.

[Tpu npoBenennu sxk3ameHa u audhepeHIIMPOBAHHOTO 3a4eTa:

«ITOBBILIEHHBIN» - BbicTaBmsiercs omenka - 5 «OTJIMYHO», ecin cpemnee apudMeTHUECKOS
3HAUYECHUE OIICHOK I10 AJIEMEHTaM KOHTPOJIA HAXOIUTCS B UHTEp-Bajie ot 4.5-5.0;

«BA3OBDBII» - BeicTaBIsieTcs onerka - 4 «XOPOILIOy, ecu cpentee apudMe-THIECKOE 3HAYCHHE
OIICHOK I10 JIEMEHTaM KOHTPOJII HAaXOIUTCSl B UHTEpBaje ot 3.5 - 4.4;

«[TOPOT'OBBIN» - BeICTABASETCA OIEHKA - 3 «YIOBJIETBOPUTEJIbHO», ecnu cpennee
aprupMeTHIECKOE 3HAYCHHUE OLICHOK I10 JIEMEHTAaM KOHTPOJIS HaXOAUTCS B MHTEpBasie oT 2.5 - 3.4,

6. OneHoYHBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS

Paszoen 1. Ocnoenoi
Konmponupyemwie HJIK: OIIK-12.1 OIIK-12.2 OIIK-12.3 VK-9.1 VK-9.2 VK-9.3

Tema 1.1. Ilonsamue npoexm. IIpoexm u dHcusHeHHbIU YUK UHHOBAYUU.
dopma KOHTPOJIsI/0LIEHOYHOE CPEeICTBO: TecTupoBaHue




Bonpocsi/3ananus:
1. O030pbI PBIHKOB, TYOJIMKYEMbIE B HHTEPHETE, OTHOCSTCS K
a) BTOPHYHBIM BHYTPEHHUM HCTOYHUKAM HH-()OpMAaIin
0) MOJICBBIM HCTOYHHKAM WH(OOpMAITUH
B) BTOPUYHBIM BHEIIHUM HCTOYHHKAM UH(OP-MaIHH
T') HIEPBUYHBIM UCTOYHUKAM
2. B yeM 3akitouaeTcst OTIIMYHME MAaHEeLHOTO OIPO-ca OT APYTHX BUIOB OMpoca
a) MPOBOJIUTCS HA OTHOW W TOM K€ BHIOOPKE 0 pa3HBIM TeMaM
0) MPOBOUTCS 1O OJTHOM M TOH )K€ TeME Ha pa3-HbIX BHIOOpKaX
B) IIPOBOJIUTCS TI0 TOH K€ TeMe, Ha TOH ke BBI-OOPKE Yepe3 YETKO ONpe/ICIICHHbIC IEPHUO/Ibl BPEMEHU

T') MPOBOJIUTCS 110 OJTHOM M TOH )K€ TeME Ha OJI-HOM M TOH K€ BBIOOPKE B TIPOU3BOJIBLHOE BPEMS
3. Uro Takoe XU3HEHHBIH [UKJI HHHOBAI[UU?

Kuznennwrii mukn uaHoBaruu (OKL[W) — 3T0 mepuon BpeMeHH, B T€UCHHE KOTOPOTO WHHOBAITUS
aKTUBHA, MPUHOCUT IOJIb3y MPOU3BOAMTENIO0 U MPOJABILY, U MPUHOCUT NPUOBUIL WIH APYTYIO
BBITOJly. DTOT LMKJI BKJIIOYaeT B ceOsl 3Tambl OT 3apOKIEHUS WIEH 10 CHATHS MHHOBAaLlMOHHOTO
npoaykra ¢ npousBoactsa. K[ MoxxHO paccmaTpuBaTh Kak MPOLECC, OMUCHIBAIOIIUN BCE ATAllbI,
KOTOpbIE MPOXOIUT MHHOBALUS OT MOSABIEHUS /10 BBIXO/A U3 YHOTPEOICHHUS.

OcHOBHBIE 3TaIlbl )KH3HEHHOTO LIMKJIa THHOBALIUU:

1. Pa3paboTka:

Co3znmanve HOBOM HJICH U €€ HaYaJIbHAsi MpopadoTKa.

2. BHenpenue:

BriBol ”HHOBALIMY Ha PHIHOK U €€ Ha4aJIbHOE paclpoCcTpaHEeHHeE.

3. Pocrt:

VYBenuuenne 06beMOB MPOJIaXK U PHIHOYHOM JJOJTM MHHOBAIUH.

4. 3penocTsb:

Crabunu3anusi mpoiaKk U ypOBHS MPUOBLIH.

5. Cnan:

YMmensb1ieHne 00beMOB MPOAaK U MHTEpeca K MHHOBAIIUH.

Baxxno ormeTuTs:

Pa3nuyns B )KM3HEHHBIX HUKIIAX:

’KuzHeHHbIe IIUKIBl MOTYT OTJIMYAThCS B 3aBUCUMOCTH OT BHJIa MHHOBAIMH (HAIIpUMEp, HHHOBALIUS
B MPOJIyKTE WJIM B OM3HEC-TIpoIIecce).

[uknmIHOCTh MHHOBAITHI:

WuHoBanMu MOTYT MPOXOAUTH Yepe3 HECKOJIbKO ILHKIOB, B paMKaxX KOTOPBIX OHU MOTYT
BUJIOM3MEHSTHCS U YIyUIIaThCA.

VYnpapneHue ;KU3HEHHBIM ITUKJIOM:

[loHnmaHue O>KU3HEHHOTO 1MKJIa WHHOBAIIMM TIO3BOJISIET KOMIIAHUAM Oonee  3PPEKTUBHO
TUTAHUPOBATH BBIMYCK MHHOBAIIHM, yIPaBIATh peCypCcaMi U aIaiTUPOBAThCS K U3MEHEHUSIM PBhIHKA.

4. Kak MOXKHO OXapaKTE€pU30BaTh MOHATHE - KOHKYPEHTHOE MPEUMYILECTBO?
KoHKypeHTHOE MPEenMYIIECTBO - TO YHUKAJIbHAS XapaKTEePUCTHUKA WU CBOMCTBO KOMITAHWH, TOBApa
WIH YCIYTH, KOTOpPOE€ MO3BOJISIET €l MPEeBOCXOIUTh KOHKYPEHTOB Ha PBIHKE. JTO MOXET OBITh
CBsi3aHO ¢ Oonee HHU3KOM IIEHOH, Oosiee BBICOKMM Kade€CTBOM, JYYIIUM OOCITyKHBaHHEM,
WHHOBAIIMOHHBIMU TIPOAYKTaMH WIH JAPYTUMHU (PakTOpamu, KOTOpBIE NENAa0T KOMIAHHWIO Oolee
MIPHUBIICKATEIBHON JIJIs1 TOTPEOUTENCH.
Bonee moapo6HO:
YHHKaJIbHOCTB:
KoHKypeHTHOE TpenMyIIecTBO JOJDKHO OBITh Y€M-TO OCOOCHHBIM, YTO OTIMYAET KOMIIAHHIO OT
JPyTUX HA PHIHKE.
IIpeBocxoncTBo:
OHO nmomKHO OOecreynBaTh KOMIIAHUM MPEBOCXOJICTBO B KaKOH-TMOO obOmact, Oymab TO IIeHa,
Ka4eCTBO, OOCITy>)KMBaHHUE WJTH WHHOBAIIHH.
YCTONYMBOCTD:



KonkypeHTHOE MpeuMyIecTBO JOKHO OBITh YCTOWYMBBIM, TO €CTh COXPAHSATh CBOIO LIEHHOCTH B
JIOJITOCPOYHOM MEPCIIEKTUBE.

[IpuBnekaTenbHOCTH IS TOTPEOUTEIEH:

OHO TOMKHO OBITH IPUBJIEKATENBHBIM JIJISl HOTPEOUTENEH, TO €CTh 3aCTaBIATh UX BHIOMPATh IMEHHO
3Ty KOMIIaHUIO, @ HE €€ KOHKYPEHTOB.

[Ipumepsi:

KoHkypeHTHOE MpeuMyIIeCTBO MOXKET OBITh CBA3aHO C HHU3KHUMH H3JEpPKKaMH MPOU3BOJICTBA,
MHHOBAIIMOHHBIMU TEXHOJIOTUSMH, CHJIBHBIM OpEHIOM, JIOSUIbHOCTBIO KIMEHTOB, 3((EeKTUBHOMI
CUCTEMOM AUCTPUOYLIMHU U T.1I.

B koHeuHOM wWTOTre, HalMMYMe KOHKYPEHTHOIO MPEUMYIIECTBA MO3BOJSIET KOMIAHUM YBEIHYHUBAThH
CBOIO JIOJIIO Ha PBIHKE, MOBBIIIATH MPUOBLIL U 00€CTIeYNBaTh JOJITOCPOUHBIHN ycIeX.

5. Ha3oBuTe OCHOBHBIE 3Tallbl )KU3HEHHOTO LIUKJIA IIPOAYKTA U UX XapAKTEPUCTUKHU.

OcCHOBHBIE ATambl KUZHEHHOTO LHMKJA MPOAYKTa BKJIIOYAIOT BHEIPEHHE, POCT, 3pEiOoCTh U CIa.
Kaxnas crangus xapaktepusyercs OIpeNeTIeHHBIMH OCOOCHHOCTSMH, BIMSIONIMMH Ha MPOJAXKH,
pUOBLIb U KOHKYPEHTHYIO CUTYAIHIO.

XapakTepUCTUKHU ITAMOB KUZHEHHOTO IIUKJIA MPOIYKTa:

1. Buenpenue:

ToBap TOIBKO MOSABISAETCS HA PHIHKE.

OObeMbI TTPOJaK HU3KHE.

3arparbl Ha IPOJABUKEHHUE BBICOKHE.

[TpuObLTE MO0 MUHUMAIIbHA, THOO OTCYTCTBYET.

2. Pocr:

BrIcTpBIii poCcT nMpoaax u cupoca.

VYBenuueHue npuObUIH.

[TosiBieHME KOHKYPEHTOB.

3. 3penocTs:

OO6BeMBblI poAaK CTAOMITU3UPYIOTCS HA MAaKCUMAJIbHOM YPOBHE.

VYcuneHnue KOHKYpPEHITUH.

[TpubbLTE cTAaOMIM3UpPYETCS, HO TPeOyeT YCUIIHI IS yAep>KaHUs TOJIM PHIHKA.

4. Cnan:

[Tanenue mponax u crpoca.

CHmxeHue puoObLIH.

HeoOxomumocTh NpUHATHS pPELIEHUH O CHATUM MNPOAYKTa C MPOU3BOACTBA, OOHOBJICHUU WIIH
CHIDKEHUU 1ICH.

[lonnmaHue 3THX STaloOB U UX XapaKTEPUCTHK MO3BOJISET KOMMAHUSAM 3(PQPEKTUBHO YIPABIATH
MPOAYKTOM, pa3padarbiBaTb COOTBETCTBYIOLIME MAapKETHHIOBBIE CTPATeTUH U MaKCUMH3UPOBATh
MIPUOBLITE.

Tema 1.2. OcHogvl npoexmuozo ynpasienus. MHHOBAYUOHHBII MEHeOHCMEHN.
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocwi/3ananus:
1. Ha sTane BbIBO/1a TOBapa Ha PHIHOK OOBIYHO MCTIONB3YIOT CISTYIOIIUI TUIT PEeKIaMBbl:
a) HAIOMUHAIOIAsl peKJiaMa
0) yBelieBaTenpHas peKiaMa
B) HH(opMaTHBHAs peKIama

2. IlmaHupyemble TPOMOJDKUTEILHBIE MEPOIPHITHS, HAMpaBICHHBIE Ha CO3JaHUE U
MoJICpKAHUE JTOOPOXKETATEbHBIX OTHOIICHWH W B3aWMOIIOHMMAHUSI MEXAY OpraHu3anueid u
00IIIECTBEHHOCTRIO, — 3TO:

a) CTUMYJIHpPOBaHUE cObITa

0) cBsI3U ¢ OOIIECTBEHHOCTHIO
B) peKyiamMa

T') IUYHBIC MPOJIAKHU



3. ConepaHue WHHOBAIMOHHOW CTpPAaTETHH TNPENNPUATHS 3aBUCUT (MOXET OBITh Ooinee
OJTHOTO BapHaHTa OTBETA):
1. OT coCcTOsIHUS BHEIIHEW Cpebl
2. OT COCTOSIHUSI BHYTPEHHEHN Cpelbl
3. OT MHHOBALIMOHHOTO KJIMMaTa
4. OT NHHOBALIMOHHOTO MTOTEHLIMAA
5. Bce NIEpEeUMCIEHHbIE BAPUAHTHI

4. Yro o3Ha4aeT ynpasieHHE IPOEKTAMU U MHHOBALIMOHHBIMU IIpOrpaMMamMu?

VYmpaBieHue NpoeKTaMHd ¥ HMHHOBAIIMOHHBIMH TIpOrpaMMaMH — 3TO TMPOIECC OpraHU3allNH,
TJITAHUPOBAHMS, BBITIOJIHCHUS, KOHTPOJISA M 3aBEPIICHUsI TTPOCKTOB W MPOTPaMM, HAMpaBICHHBIX Ha
JTOCTH)KCHHE OIPEACIICHHBIX IIeJIE W pe3yJbTaToB, MPU OTOM 0C000€ BHUMAHHUE YIACISICTCS
BHEPEHUIO HOBBIX UJICH, TEXHOJIOTUMA U MOJXO/0B.

VYrpasieHue IpoeKTaMu BKIIFOUAET B ce0s1 MPUMEHEHUE 3HaHWM, HABBIKOB, MHCTPYMEHTOB U METOJIOB
K MPOEKTHOM ACATEIHHOCTH JIJIs1 YAOBICTBOPEHUS TPEOOBaHMIA MPOEKTA. ITO BKIIOYAET B CEOs TaKue
ATanbl, KaK MHUIUAIWS, TTIAHUPOBAHUE, UCTIOJTHEHNE, MOHUTOPHHT, KOHTPOJIb M 3aKPBITHE MPOEKTA.
Ilens ympaBiaeHUss TPOEKTaMU — JOCTH)KCHHE TOCTABJICHHBIX IEJIe B yCTAHOBJIICHHBIC CPOKH U B
paMKax OIOKeTa, UCTIONIb3Ysl ONTUMAIBHBIE PECYPCHI.

VYrpaBieHue WHHOBAIIMOHHBIMH TIPOTpaMMaMy U TMPOEKTaMH JOTOJHHUTEIBHO BKIIIOYAEeT B CeO0s
pa3paboOTKy W BHEIAPEHHE HOBBIX IMPOIYKTOB, YCIYT, OM3HEC-MOJENECH WM TPOIECCOB, KOTOPHIC
MIPUHOCSAT TIOJIb3Y OpPraHU3AIMH M €€ 3aMHTEPECOBAHHBIM CTOPOHAM. DTO MOXET OBITh CBS3aHO C
TEXHOJIOTUYECKUMH, OPraHU3allMOHHBIMU WJIM  COIMAJIBHBIMH HMHHOBAIIMSIMHU.  YIIpaBJIEHUE
WHHOBAallUOHHBIMU TPOEKTaMH MW MpPOrpaMMaMH TIpeArnojiaraer Oojee BBICOKMA ypOBEHb
HEONPEIeTICHHOCTH U PUCKa, TpeOyeT Oojiee THOKOTO MOIX0/1a, a TAKXKE aKIICHT Ha TeHEPaInio HIeH,
TECTHPOBAHUE THUIOTE3, aJaNTali0 K W3MEHSIONIMMCS YCJIOBHSIM U OOyde€HHWEe Ha OCHOBE
MOJIYYEHHOTO OIBITA.

Takum 00pa3oM, ympaBlieHHE MPOCKTAMHU W WHHOBAIIMOHHBIMHM MPOTPAMMaMH - 3TO KOMIUICKCHAs
NesTeILHOCTh, HANpaBJIeHHAs Ha JOCTHIKEHUE OIPEACIICHHBIX PE3yJbTAaTOB IyTEM OpTaHHM3alluu,
TJIAHUPOBAHMS, KOHTPOJISI U BBITIOJIHEHHS TTPOCKTOB M MPOTPaMM, a TaKKe BHEAPCHHUS] WHHOBAITUN
JIUIS CO3JAaHMS IIEHHOCTH.

5. Kak ocymecTBisieTcst pa3paboTka HHHOBAaIIMOHHOTO MPOEKTAa M JaibHeIIee odbecrneueHme
€ro peanuzanuu?
Pa3paboTka u peanuzamusi WHHOBAIIMOHHOTO TPOEKTa — 3TO CJOXKHBIM TPOIECC, BKIIOYAIONIUN
HECKOJIbKO ATaloB: OT BO3HUKHOBEHHUS HWJEH 10 €€ BOIUIONICHHS W JaJbHEHIIero pa3BuTus. B
MEPBYI0 OYepe/lb, HEOOXOAMMO TMPOBECTH HCCIACAOBAHMS I OIEHKH >KU3HECIIOCOOHOCTH WJICH,
MpopadoTaTh KOHIICTIHMIO, CIUIAHUPOBATh PECYpPChl W OLCHUTh PHUCKU. 3aTeM ClieAyeT JTarl
peanu3anuy, BKIOYAIOmuid (UHAHCUPOBAHUE, MPOM3BOACTBO, BBIBOJ Ha PHIHOK U TPOABUKCHHUE
MPOAYKTa WM yciayrn. HempephBHBII MOHMTOPHHI M aHAJIU3 PE3yJIbTaTOB, a TAaK)Ke BHECEHHUE
KOPPEKTHUPOBOK B TPOEKT, SBISIOTCS BAXKHBIMU COCTAaBJISIONMIMMH YCTCIIHOW pean3aIiuu
WHHOBAIUH.
Pa3paboTka HHHOBAIIMOHHOTO MPOEKTA:
dopMUpOBaHNE UHHOBAIIMOHHOW UJIEW W MOCTAHOBKA LIEIIN:
Ompenenenre CyTH MHHOBAIIMH, €€ 1IeJICH U 0KUIAEMBIX PE3yIbTaTOB.
MapkeTHHTOBBIC UCCIICTOBAHMUS:
N3yuenune priHKa, KOHKYPEHTOB W MOTPEOUTEITHCKOTO CIPOCA, BBISBICHUE MOTPEOHOCTEH, KOTOPHIS
OyayT yIOBICTBOPECHBI HHHOBAIUEH.
AHanum3 pucKOB U HEOTIPEETICHHOCTH:
Or1eHKa BOBMOXKHBIX MPOOJIEM U CIOKHOCTEH, KOTOPBIE MOTYT BOSHHKHYTh B MIPOIIECCE peaTn3aiif
MPOEKTa, pa3paboTKa CTpaTeruii MUHUMH3aIlUA PUCKOB.
Br160op BapuaHTa peanu3aiuu MpoeKTa:
Omnpenenenne HanOoJiee MOIXOMSIIETO CIIOCOOa BOIUIOMICHUS WHHOBAIIMH, YUYUTHIBAsT PECYPCHI,
CPOKH | JIpyrre (HaKTOPHI.
Pa3zpaboTka TexHuKo-sKoHOMUYecKoTro 00ocHoBaHus (TDO):
Or1reHKa SKOHOMHYECKOH 11e7IeCO00Pa3HOCTH MPOEKTA, OTNpeeIeHue HE0OXOIUMBIX 3aTparT,



MCTOYHHUKOB (PMHAHCUPOBAHUS U O’KUIAEMON MPUOBLIH.
[InanupoBaHue ¥ MOATOTOBKA OPTAHU3ALMOHHBIX PEILICHMI:
Pa3paboTka neTanbHOrO IMIaHa MPOEKTa, OMpEACNIEHUE CTPYKTYPhl YIpPaBIEHUS, pacIpeleeHue
OTBETCTBEHHOCTHU U PECYPCOB.
VYTBepKIeHUE PEIICHUN:
[Tomy4yenne He0OXOMUMBIX pa3pelIeHU U COTIIACOBAHMM JIJIS1 Hayajia peain3aIiuy MPOeKTa.
ObecnieueHue peanu3aiy HHHOBAIIHIOHHOTO MPOEKTa:
VYpaBiieHHE TPOEKTOM:
Koopaunanusi nesTeapHOCTH BCEX YYAaCTHHMKOB, KOHTPOJb 32 BBINOJIHEHUEM 33/a4, yIpaBICHHUE
pecypcamu ((puHAHCAMH, TIEPCOHAIOM, MaTepUaIbLHBIMU PECYPCaAMU).
MOHUTOPUHT U KOPPEKITUS:
[TocTosiHHBINM cOOp M aHAIW3 AAHHBIX O XOJ€ peaju3aldd MPOEKTa, BBISBICHHE OTKIOHEHUU OT
IIJJaHA, BHECEHHE KOPPEKTHUPOBOK.
OneHKa COOTBETCTBHUS IJIAHOBBIM MOKAa3aTENSIM:
CpaBHeHue (pakTHUECKHX pe3yJbTaToOB C 3alUIaHUPOBAHHBIMU, BBISIBJICHHE MpoOIeM U pa3padoTka
Mep 10 UX YCTPAHEHHUIO.
KoppekTrupoBka miaHoB U MEPOIPUATHIA:
Buecenne wu3MeHeHUIl B IUIaH TpOEKTa, pa3paboTKa JOMOJHUTEIbHBIX MEPONPUITHH IS
JNOCTHKEHHS TIOCTABJIEHHBIX LEJEH.
[TocTOsHHBIN MOHUTOPUHT U AHAJIU3:
HenpepriBHbIN cOOp M aHAMU3 AAHHBIX O XOJI€ peajn3alid MPOEKTa, BHISBICHUE OTKIOHEHUH OT
IIJIaHA, BHECEHHE KOPPEKTHUPOBOK.
Brenpenune u npoaBruKeHUE Ha PHIHOK:
BriBoA mpoayKTa MM yCIIyrd Ha pbIHOK, MPOBEACHUE PEKIAMHBIX M1 MAPKETUHIOBBIX MEPONPHUATHIA,
obecrieueHrne 0OpaTHOM CBSI3U C TOTPEOUTEIIIMHU.
BaxxHO DNOMHHTB, YTO HWHHOBAlMOHHBIE IPOEKTHl YacCTO COMNPSIKEHBI C BBICOKOW CTENEHBIO
HEOIpeEeNEHHOCTH, MO3TOMY TMOKOCTh M aJalTHUBHOCTb K HM3MEHEHMSIM SIBIISIOTCS KIIIOYEBBIMU
¢dakropamu ycnexa. Vcrnonb3oBaHue COBPEMEHHBIX METOJIOB YNpAaBICHHs MPOEKTAMH, TaKUX Kak
Agile, MOXKET 3HAUUTENIBHO TTOBBICUTH IIAHCHI HA YCIIEHTHYIO peain3aliio HHHOBAIUY.

6. Uto Takoe mpoLeCCHBIN MOAXO/ MPU peaIM3alMi HTHHOBALIWIA?
IIpouieccHbI MOAXOZA IpU peanu3alyd HWHHOBALlMM - 3TO METOJ YIPaBICHUS, IPU KOTOPOM
WHHOBALIMOHHAs JACSITEIbHOCTh PACCMAaTPUBAETCS KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX IIPOLIECCOB,
HaNPaBIEHHBIX HAa CO3J]aHUE M BHEAPEHHE HOBBIX MPOIYKTOB, YCIYT WIH OW3HEC-TPOLECCOB. DTOT
MOJIXO/ MIPEAINoiaraeT BelIeJICHUE, aHalIu3, ONTUMU3ALMIO U CTAaHAAPTU3AIUIO 3THX MPOLECCOB AJIs
MOBBIIEHUS 3(PPEKTUBHOCTH U PE3YyJIETATUBHOCTH MHHOBALIMOHHON JAESITETLHOCTH.
Bonee moapo6HO:
Brigenenue OU3HEC-TIPOLIECCOB:
B pamMkax mpoliecCHOTO TOAXOAa, WHHOBAIMOHHAS JEATEIhHOCTH pa3OMBaeTCs Ha KOHKPETHHIE
MPOLIECChl, TakKue Kak TeHepanus wuied, ux oTOop, pa3paboTka MPOTOTUIIOB, TECTUPOBAHUE,
BHEJIPEHUE U OLICHKA.
AHalu3 ¥ ONTUMU3ALUSA:
Kaxxaplii iporiecc aHaTu3upyeTcs ¢ TOYKU 3pEHUS ero d3PPEKTUBHOCTH, BBIBISIOTCS Y3KHE MECTa U
BO3MOXKHOCTH ISl YAYUIICHHs. ITO MOXKET BKJIIOYaTh B Ce0sl COKpAIIeHHE BPEMEHH BBITIOIHEHUS,
CHUKEHUE 3aTpart, MOBBIIICHHE KaueCTBA PE3yJIbTaTOB.
Crannapruzanus:
[Tocne onTuUMM3aMK MPOLECCHl  CTAHIAPTU3HPYIOTCS, YTO TIO3BOJSIET OOECHEUUTh HX
MOBTOPSIEMOCTh M TMPEACKA3yeMOCTh, a TaKXKe YMpOIIAeT BHEAPEHHWE U MaclTabupoBaHUE
WHHOBAITUH.
B3anmocBs3b nponeccos:
BaxxnHo moHuMmare, Kak Ipolecchl B3aUMOCBSA3aHbI Mex1y coboil. Hanpumep, npomece pa3padoTku
MPOTOTUTIA JIOJDKEH OBITh COTJIACOBAaH C TMPOIECCOM TECTUPOBAaHHUS, YTOOBI 00ECIEYUTh
CBOCBPEMEHHOE BBISBIICHUE M UCIIPABIICHUE OLTUOOK.
KiinenroopueHTHpOBaHHOCTH:
[TporieccHBIN MOAXOM TAaKXKe MPEAIojaraeT OPHUEHTAIMI0 HA MOTPEOHOCTH KIMEHTOB U YYeT UX
OT3BIBOB Ha BCEX 3TAlax HHHOBAIMOHHOTO IMpoIlecca.



HenpepsiBHOE yiydllieHHE:

[IpoueccHblf moaxox mMoapa3yMeBaeT IOCTOSIHHBIH MOHUTOPUHT M OLEHKY 3((eKTUBHOCTH
MIPOLIECCOB, a TAK)KE BHECEHNE U3MEHEHUH JIJIs TajbHEHIIero Yy qieHusl.

[Ipumep: BHenpeHne HOBOro mpoayKTa MOXKET BKJIIOYATh B ce0sl MPOIECCHl HCCIEI0BAaHUS PBIHKA,
pa3paboTKu MPOAYKTa, TECTUPOBAHUS, MPOU3BOACTBA, MAapKeTWHTra W mpojax. Kaxablii u3 sTux
MPOIIECCOB OyJeT paccMaTpuBaThCsA KaK 4YacTh OOIIEH IEmovkd, a ero 3(pQekTHBHOCTH Oyner
OLIEHHBAThCS B KOHTEKCTE OOIIEro ycrexa.

[Ipenmy1iecTBa NpoLIECCHOTO MOAX0AA:

[ToBeienue 3¢hHpeKTUBHOCTH U pe3yIbTaTUBHOCTH MHHOBALIMOHHOM 1€ATEIbHOCTH.

CoxkpailieHrne BpeMEeHH BbIBOJIA HOBBIX MTPOAYKTOB Ha PHIHOK.

CHmkeHue 3aTrpaT Ha pa3pabOTKy ¥ BHEIPEHUE HHHOBAIIUN.

[ToBpIIEHNE KayecTBAa HMHHOBAIIMOHHBIX MTPOAYKTOB U YCIIYT.

Viydienue B3auMoIeHCTBUS MEXTy Pa3IUUYHBIMU MOIpA3eNIEHUsIMU KOMIIAaHUH.

Bonee rubkoe pearnpoBaHue Ha U3MEHECHHSI BHEIITHEH CPEIBI.

B 3akiioueHue, mpoueccHbIi MOAX0A MpU pean3allii HHHOBAIUMI MO3BOJISIET CUCTEMATU3UPOBATh U
ONTHMHU3HUPOBATh TMPOLIECC CO3JaHUSI W BHEAPEHUS HOBBIX MPOAYKTOB U YCIYT, TOBBIIIAs
3¢ (GEeKTUBHOCTD U Pe3yJbTaTUBHOCTh HHHOBAIMOHHOM €ATEIbHOCTH KOMITAHUH.

7. KTO M KaK OCyHIECTBIISIET INTAHUPOBAHNE HHHOBALIMOHHOTO ITPOEKTa?
[InanupoBaHre WHHOBAIIMOHHOTO IIPOEKTA OCYIIECTBISET KOMaHAAa MpPOEKTa, COCTOSIIAs M3
CIELMAINCTOB PA3NWYHbIX O0O0NacTei, BKIIOUash HCCIeNoBaTesiel, MHKEHEPOB, MAapKETOJIIOTOB U
MeHekepoB. OHM pa3pabaThIBAIOT KOHLIEIIHIO MPOEKTa, ONPEACIISAIOT LEIH U 3a/1a4H, aHATU3HPYIOT
PHCKH, COCTaBJISIIOT IUIAH peasin3alluy, BKIouas OlokeT M rpaduk paboT, a TakkKe ONpeAessioT
HEOOXOMMBIE PECYPCHI.
[Iporecc mIaHupoBaHUs MHHOBAIMOHHOTO MPOEKTa OOBIYHO BKJIIOYAET CIEAYIOLINE ATAIIbL:
1. Onpenenenue nenen u 3aaad:
Ha stom sTame ompenensercsi, YT0 UMEHHO JIOHKHO OBITh TOCTUTHYTO B pe3yNbTaTe peann3alu
MPOEKTa, Kakue MpoOIeMbl OH JIOJDKEH PELIUTh U KaKyl0 LEHHOCTh CO3/aTh.
2. AHanu3 pbIHKA U KOHKYPEHTOB:
Heo6xonmumMo M3y4uTh PHIHOK, HAa KOTOPOM OyleT NpEeACTaBICH WHHOBALMOHHBIA MPOAYKT HIU
ycIyra, a TaK)Ke OLIEHUTh KOHKYPEHTOB, UTOOBI OIIPEETUTh BOZMOXHOCTH U PUCKH.
3. Pa3zpaboTka KOHIIETIINH MPOEKTa:
Omnpenensiercss o0mas uaes MPOEKTa, €r0 OCHOBHBIE XapaKTEPUCTUKH, IeJIeBasi ayJUTOpus, a TaKKe
0XXHJIaeMbIE PE3YIIbTaThI.
4. AHanu3 PUCKOB:
Heo6xonumo BBISIBUTH MOTEHIMAIBHBIC PUCKH, KOTOPhIE MOTYT BO3HUKHYTh B IPOLIECCE peaTn3alun
MPOEKTa, U pa3paboTaTh MJIaHbI 10 UX MUHUMH3ALHH.
5. IInmanupoBaHue pecypcos:
OmnpenensieTcss HEOOXOIUMBIN OIOMKET, TPYIAOBBIE pecypchbl, 000pylIOBaHKE, MaTepHallbl U APYTHE
pecypcbl, HEOOXOIMMBIE JIJISl pean3aluy MPOEKTa.
6. Cocrapnenue rpaduka pador:
OmnpenensieTcs MOCIEIOBATEIILHOCTD BBITIOJIHEHUS 3a/1a4, YCTAaHABIMBAIOTCA CPOKU M OTBETCTBEHHBIE
3a Ka)KZIbIU JTaIl IPOEKTa.
7. OnpeneneHne KpUTEPUEB ycrexa:
HeoOxonumo ompenenuts, Kak OyIeT OIEHMBAThCS YCHEX MPOEKTa, KaKhe IoKa3areian OyayT
MCTIOJIb30BAThCs ISl M3MEPEHHS JOCTH)KEHUS TOCTaBICHHBIX LEJIEH.
8. Pa3paboTka miaHa peaau3aiuu:
Ha ocHoBe Bcex mpeaplAyIIuX 3TAaroB COCTABISETCS MOAPOOHBIN IUIaH, KOTOPBIA ONMUCHIBAET BCE
aCIIeKThI pealn3aliy MPOEKTa, BKJII0YAs TEXHUUECKHUE, OpraHM3allMOHHbIe U (PMHAHCOBBIE BOIIPOCHI.
BaxHBIM acnieKTOM IUIaHUPOBaHUS MHHOBAIIMOHHOTO MPOEKTAa SBJISIETCS TMOKOCTh U aJallTUBHOCTb.
B mnpomecce peanmuzanuM NpoeKTa MOTYT BO3HHMKHYTh HENPEIABHJICHHBIC CUTYAIMH, IOITOMY
HEOOX0IMMO OBITh TOTOBBIM K BHECEHUIO M3MEHEHUH B IUIaH U aJallTUPOBATHCS K HOBBIM YCIIOBHSIM.
B 3aBucumocTn OT MacmTaba M CIOKHOCTH TNPOEKTa, K IUIAHUPOBAHUIO MOTYT IPHUBIEKATHCS
pa3NUYHbIEe CIICIIMATUCTHI, BKIIOYas:
MeHemxepsl IPOEKTOB:



OTBeuaroT 3a KOOpAMHALIMIO pabOThl KOMAaH[bI, YIpPaBIE€HHE pecypcaMH U KOHTPOIb 3a
BBITIOJTHEHUEM IJIaHA.

Uccnenosarenu:

3aHUMAIOTCSl U3YYEHHEM HOBBIX TEXHOJIOTUH, MaTEPUAJIOB U MIPOLIECCOB.

HNnxenepsi:

Pa3pabarpiBatoT TEXHHUECKHE PEIICHUS U 00ECIEUNBAIOT UX PeaTHU3allHIo.

MapkeTtomnoru:

3aHUMAIOTCS U3YYEHHEM PBIHKA, Pa3pabOTKOM cTpaTeruy MPOABUKEHUS U aHAIU30M KOHKYPEHTOB.
OUHAHCUCTHI:

Ob6ecneunBatoT (PMHAHCOBOE TJIAHUPOBAHKE U YIIPABJICHUE OFOKETOM ITPOCKTA.

B nenom, ycnemHoe IUIaHUPOBaHHWE WHHOBAIIMOHHOTO MpOEKTa TpeOyeT KOMIUIEKCHOTO MOIXO0[a,
y4eTa MHOXKeCTBa ()aKTOPOB M THOKOCTHU B MPUHSATUU PELICHHM.

[InannpoBaHre HHHOBAIIMOHHBIX MPOIIECCOB

Tema 1.3. Unsecmuyuonnsle npoekmol npeonpusmus U UCMOYHUKYU UX PUHAHCUPOBAHUSL.

®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. BHeapeHue WHHOBALIMIA CBSI3aHO C MOJyYEHHUEM pa3IHYHbIX BUAOB MOJIE€3HOTO 3ddexTa, B

TOM YHCIIE:
a) HayYHO-TEeXHUYECKUM, SKOHOMUYECKUM, COLUATBHBIM, SKOJIOTUYECKUM
0) mpouecc-MHHOBALUSAMU, POTYyKT-UHHOBAIIUSIMHU, OPraHU3allMOHHBIMU MHHOBALIUSMU
B) COLIMAJIbHBIM, PHIHOYHBIM U OPTaHU3AIIMOH-HBIM
') OUPKEBBIM M BHEOUPIKEBBHIM
1) BUAJICHTHBIM, TATUEHTHBIM, IKCIJIEPEHTHBIM.

2. UaHOBaAIUA - 3TO...
a) 9TO KOHEYHBIM Pe3yJabTaT WHTEIUICKTYaJIbHOTO TBOPUYECKOTO TPyAQ, MOJYYHBIINN peaTnu3aiuio B
BHJIC HOBOTO WJIM YCOBEPIICHCTBOBAHHOTO TOBapa, JUOO HOBOTO WJIM YCOBEPIICHCTBOBAHHOTO
TEXHOJIOTHYECKOTO TIPoliecca, HCTOIb3yeMOro B 3KOHOMHYECKOM 000poTe
0) 9TO IESITENbHOCTh, HANPABJICHHAS HAa BHEIPEHHUE HOBBIX MJICH, HAYYHBIX 3HAHUH, TEXHOJIOTHH U
BHJIOB MTPOJYKIIMU B Pa3IMYHBIC 00JIACTH MTPOU3BOICTBA U CPEPHl YIPABICHUS O0OIIECTBOM
B) 9TO COBOKYITHOCTH Pa3JIMYHBIX BUIOB PECYPCOB, BKIIt0UYask (PMHAHCOBBIE, TPYOBBIC, CHIPHEBHIE.

3. UeM OTNIMYAIOTCS MHBECTUIIMOHHBIE MPOEKTHI OT MHHOBAITMOHHBIX?
NHBecTUIIMOHHBIE W WHHOBALMOHHBIE MPOEKTHI, XOTh W NEPECEKAIOTCS, UMEIOT pa3Hble LEeNd U
MOIXO/bI. VIHBECTUIIMOHHBIN MPOEKT HANPABIICH HA MOJYYCHHUE MPUOBLIN MyTEM BIIOKEHUS CPEIICTB
B CYIIECTBYIOIIME WJIA HOBBIE aKTUBBI, TOBapbl WM YCIYTH, YAaCTO HCIOJb3Yysd TPAJAULMOHHBIE
TeXHOJNOTUU. IHHOBALIMOHHBIN MPOEKT K€ CTABUT CBOEH IENbI0 CO3JJaHUE MPUHIUIUAIBLHO HOBBIX
MPOAYKTOB, TEXHOJOTHH WM METOJOB, YacTO COMPSDIKCHHBIX C Ooliee BHICOKMMH PHUCKAaMU U
HEONPEIETICHHOCTBIO.
OCHOBHBIE OTJIIMYHSL:
Llens:
VHBeCTUIIMOHHBIN MPOEKT CTPEMHUTCS K TOTYUYSHHUIO MPUOBUIH, a MHHOBAIIMOHHBIA — K CO3JaHUI0 U
BHEJPEHUIO NHHOBALIUA.
HoBwusna:
HHBecTUIIMOHHBIE MPOEKTHl OOBIYHO HCMONB3YIOT CYIICCTBYIONIUE TEXHOJOTMH M TPOAYKTHI, a
WHHOBAIIMOHHBIC TTPOCKTHI HAMIPABJICHBI HA Pa3paboTKy U BHEAPEHUE HOBBIX.
Pucku:
HHOBAIMOHHBIE TPOEKTHI COMPSDKEHBI C 0O0Jiee BBHICOKUMH TEXHHUYECKHMMH W KOMMEpPYECKUMU
pUCKaMU, B TO BpeMsl KaK WHBECTUIIMOHHBIE MPOCKTHI, KaK MPaBUIIO, UMEIOT OoJiee MpeacKazyeMble
(UHAHCOBBIE PUCKHU.
Cpoxu:
MHHOBaIMOHHBIE TPOEKTHI YacTO HMMEIOT OoJiee IJIMTENbHBIE CPOKH pEeM3allid OT HUACH IO
BHEJIPEHUS, B TO BPeMsI KaK MHBECTHUIIMOHHBIEC POEKTHI MOTYT OBITH 00JI€€ OBICTPHIMHU.
@uHaHCUPOBAHUE:!
HHHOBaIMOHHBIEC TPOEKTHI MOTYT TPeOOBATh BEHYYPHOTO (PMHAHCUPOBAHUS, & UHBECTUIIMOHHBIC —



Yaiie UCHOIb3yI0T TPaAULIMOHHBIE UCTOUHUKH.

[TpuOBLIE:

VHHOBallMOHHBIE MPOEKTHl MOTYT HMPUHOCUTH OTJIOKEHHYIO MPHUOBLIL C BBICOKHMM IOTEHIIHAIOM
pocTa, a ”HBECTUIIMOHHBIE — O0Jiee IPeICKa3yeMblii, HO, BO3MO)XHO, MEHEE BBICOKHI TOXOI.

B wutore, MHHOBAIMOHHBIK MPOEKT MOXKET OBITH YACThbIO HMHBECTHIIMOHHOTO, KOTJa BHEIpPEHUE
HOBOTO MpPOAYKTa WJIM TEXHOJIOTUM paccMaTpuBaeTcs Kak HHBecTHIMs. OOHaKo, HE BCAKHUI
WHBECTUILMOHHBIN TPOEKT SIBIAETCS WHHOBALIMOHHBIM, TaK KaK OH MOXET ONMHUPAThCS Ha YyKe
CYUIECTBYIOILIUE PELICHHUS.

4. llepeuncnure OCHOBHbIE BHYTPEHHHE UCTOYHUKH MHBECTHUIINI Ha MIPEIIPUSITUH.
OcHOBHBIE BHYTPEHHHE MCTOYHMKM WHBECTHLMN Ha MPEANPUSTHH BKIIOYAIOT TNPUOBLIB,
aMOPTU3ALMOHHBIE OTYHCIICHHS, CPEJCTBA OT MPOAAXKH M3JIMIIKOB UMYIIECTBA, a TAK)KE yBEITUUCHHUE
YCTaBHOTO KalHUTaja 3a C4eT COOCTBEHHBIX CPEJCTB.

Bonee moapo6HO:

[TpubGbLIb:

Hepacnpenenennass mpuObUTb, OCTaroLIasicsi TOCJTE YIUIAThl HAJOTOB U JIPYTUX OO0s3aTelIbHBIX
TUIaTeXeH, ABIsieTcss Hanbosee pacpoCTPaHEHHBIM HCTOYHUKOM (PMHAHCUPOBAHHS WHBECTHIINH.
AMOpTH3AIIMOHHBIE OTYUCIICHUS:

CyMMBI, HampaBysieMble Ha BO3MEIIEHHE CTOMMOCTH M3HOIIEHHBIX OCHOBHBIX CPEICTB, MOTYT OBITh
MCTIOJIb30BaHbI JIJIs1 MHBECTHUIIMI B OOHOBJICHHE M MOJCPHHU3AIINIO 000PYIOBaHHUS.

CpencrBa OT IpoaKu aKTUBOB:

[Tponaxka M3IUIIKOB MM HEHCIIONB3yEMOTO UMYIIECTBA, TAKOr0 Kak 000pyI0BaHUE, TPAHCIIOPTHBIE
CpeACTBAa WM HEABMKUMOCTb, MOXET NPHHECTH 3HAUUTENIbHBIE CPEICTBA JUISI MHBECTUIIMOHHBIX
MIPOEKTOB.

VYBenuueHue yCTaBHOTO KanmuTana:

Ecnu npennpusiTie pemaer yBeIMUUTh CBOM yCTAaBHBINM KalMTaj 3a CUET COOCTBEHHBIX CPE/ACTB, TO
3TO TAK)KE MOXKET OBITH HCIIOIB30BAHO JUIsl (PHAHCHPOBAHUS MHBECTHUIIHA.

BHyTpeHHMe MCTOYHMKHM (PMHAHCHPOBAHHS YacTO MPEANOUYTHTEIbHEE, TaK KaK OHU HE CBSI3aHBI C
JOTIOJTHUTEIBHBIMU PAacXOaMHU Ha BBIIUIATY MPOLEHTOB MO KPEAUTaM WJIM BBIIJIATY AWBUICHIOB IO
aKIUSIM.

5. Ilepeuncnute BHEIIHHE UCTOYHUKH MHBECTUIIMN TTPEATPUSATHS.

BHeniHrue UCTOYHUKYM MHBECTULIUH MPEANPUATHS BKIIOUAIOT B ceOsi: OAHKOBCKUE KPEAUTHI, TU3UHT,
BBIITYCK ¥ TMPOJaXXy aKIM{, MPUBICUCHUE 3aEMHBIX CPEICTB OT (PU3MUECKUX U IOPUANYECKHUX JIHIL,
TOCYJIapCTBEHHYIO TOAJCPKKY (TpaHThl, CyOCHINH, JBIOTHI), HHOCTPAHHbIE MHBECTHULIMHU, A TAKKE
CpeAcTBa, TOJYyYEHHbIE B  pe3ylbrare MpoONaXH JOIM B  KOMIIAHUM WM CMEHBI
OpraHU3aI[MOHHO-TIPABOBOM (POPMBI.

Bonee moapo6HO:

bankoBCcKuE KpeIUTHI:

[IpeanpusTiss MOTyT TpPUBIEKAaTh KpEeOUTHl B OaHKax s (UHAHCHPOBAHHUS Pa3IHYHBIX
MHBECTHLIMOHHBIX MPOEKTOB. Asb(a-baHk muier.

JIn3uHr:

dunaHcoBas apeHa odopynoBanus wiu apyrux aktuBoB. Funding Circle yka3biBaer.

DOMHCCHS aKLIHM:

[Tponaxa akuuii KOMIaHUM Ha GOHIOBOM PHIHKE IS IPUBJICYCHHUS CPEACTB HHBECTOPOB.

3aeMHBbIE CPEACTBA:

KpenuTsl oT npyrux opraHu3aniii ¥ YacTHBIX JIMI[, a TaKkKe 3aiiMbl Ha miardopme, Harpumep,
KpayadaHIuHT.

T'ocynapcTBeHHast Mo IEpIKKa:

CyOcuaum, rpaHThl, JHIOTHOE KPEOUTOBAaHME M Ipyrue (OopMbl MOJAEPKKH OM3HECa CO CTOPOHBI
rocyzapcTBa.

WHocTpaHHbIe HHBECTHIINU:

[TpsiMble HHBECTHIIMY B OM3HEC U3-3a pyOeka.

BenuypHoe punancupoBanue:

WHBecTHIIMY B KOMIIAHUH HA paHHHUX CTAIUsAX PAa3BUTHUs, 4aCTO B OOMEH Ha J0MII0 B OM3HECe.
YacTHbIE HHBECTOPHI:



WuauBryanbHbIE HHBECTOPHI, BKIIAABIBAIOIINAE CPEICTBA B IIPEIIIPUSTHSL.
Cpenctsa OT POJaKH JIOJU HITH CMEHBI OPTaHU3aI[MOHHO-TIPABOBOM ()OPMBI:
[Tponaxa yactu OM3HECA WK €T0 MepeoOPMIICHHE B aKITMOHEPHOE OOIIECTBO.

6. 1151 yero npeAnpuUsTHE OCYIIECTBISET UHBECTULIMOHHYIO JIEATETbHOCT?

[IpenmpusiTie OCyIIECTBISET UHBECTULIMOHHYIO AESITEIbHOCTb, YTOOBI YBEIUYUTHh CBOIO MPHUOBLIb,
pacIIUpUTh TPOU3BOJICTBO, MOBBICUTH 3()(PEKTUBHOCTD JIEATENBHOCTH, BHEAPUTH HOBbIE TEXHOJIOTHUN
U YKpPENHUTh CBOM MO3ULIMM HA pbIHKE. VHBECTHIMM TMO3BOJSIOT MPEANPUSITHIO DPAa3BUBATHCS,
MOJIEPHU3UPOBATh MTPOU3BOACTBO, MOBBIMIATH KAYECTBO MPOAYKLUU U YCIYT, YTO B KOHEUHOM HTOTE
MPUBOAMT K YBEIMUEHUIO JOXOJ0B U YKPEIJIEHHUIO KOHKYPEHTOCIIOCOOHOCTH.

OcHOBHBIE 11eJT1 UHBECTUIIMOHHOM IeATeIbHOCTU IPEIIPUATHS:

[Tomydenue npuOBLIN U yBEIHUEHUE KalUTaa:

WuBecTuiiun HampaBiieHbl Ha TO, YTOOBl TNPUYMHOXKHUTH BIIOKEHHBIE CpPEICTBA, OOECHEUUB
JIOXOJTHOCTb BBIIIE YPOBHS MUHOISIINH.

Pacimmpenue npon3BoicTBa 1 OCBOEHUE HOBBIX PHIHKOB!

WuBecTuliny mo3BONSIIOT HapaluBaTh 00bEMbI POU3BOJCTBA, OCBAUBATh HOBBIE PHIHKHM COBITA, YTO
CIOCOOCTBYET POCTY JI0XOAOB U YKPETIJICHUIO O3 Ha PHIHKE.

[ToBermenue 3pGpeKTUBHOCTH MPOU3BOICTRA!

WNuBecTuiiun B HOBBIE TEXHOJIOTWH, OOOpyAOBaHHME M OOydYeHHE [epcoHala IO3BOJISIIOT
ONTHMHU3HUPOBATh MPOU3BOACTBEHHBIE MPOIECCHl, CHU3UTh M3ACPKKA U TIOBBICUTH KaueCTBO
MPOAYKIIHH.

Bueapenue HOBBIX TEXHOJIOTHI:

WuBecTulinn B MHHOBAallMM TO3BOJISIIOT MPEANPUITUIO OCTABATHCA KOHKYPEHTOCIIOCOOHBIM,
BHEJPATH HOBBIE MPOAYKTHl M YCIYyTH, UYTO CHOCOOCTBYET POCTY JOXOIOB M MOBBILICHUIO
3¢ hexTUBHOCTH.

ViydieHue kadyecTBa NPOIyKIUU U YCIIYT:

WNuBecTuliun B MOAEpPHU3ALMIO MPOU3BOACTBA, OOy4YEHHE IME€pcOHANa W KOHTPOJIb KadecTBa
MO3BOJIAIOT MPENNPHUITHIO BBIMYCKaTh MPOAYKIMIO U OKa3blBaTh YCIYTH, COOTBETCTBYIOIIHE
TpeOOBaHUSIM PBIHKA M OXKUJIAHUSAM TOTpEeOUTENCH.

[ToBpIlIEHNE KOHKYPEHTOCTIOCOOHOCTH:

WHBecTULIMOHHAST EATEIbHOCTD IO3BOJISIET MPEANPUSATHIO YKPENHUTh CBOM IMO3UIMU HAa PHIHKE,
orepekarh KOHKYPEHTOB M 00ecreyuBaTh yCTONYMBOE Pa3BUTHE.

ObecneueHre GUHAHCOBOM YCTOMYHBOCTH:

WNuBecTuiinn cnocoOCTBYIOT YKPEIUIEHHIO (PMHAHCOBOTO TOJOXKEHHS MPENNPHUITHS, yBEIUYCHUIO
€ro aKTHBOB U CHI)KEHHUIO PUCKOB.

VYiydieHne UMHKa U peIyTaluu:

WNuBecTuliun B COIMAJIbHBIE MPOEKTHI, SKOJOTUYECKHME WHULMATHBBI U Jpyrue OoOLIECTBEHHO
3HAYMMBbIE HAMPABJICHUS MOTYT IMOBBICUTh UMUK U PEIyTALUIO IPEIIPUATHS.

B nenom, nHBECTUIIMOHHAS JESTENbHOCTD SBISIETCS KIIIOYEBBIM (PAKTOPOM, OIPEESIONINM YCIeX U
JOJATOCPOYHOE  pa3BUTUE MpeAnpusaTHs, olecreunBas ero (UHAHCOBYIO  YCTOMYHMBOCTH,
KOHKYPEHTOCIIOCOOHOCTh ¥ MPUOBUTBHOCTD.

Tema 1.4. IlpeosapumenvHas sKcnepmu3a HOB020 NPEONPUHUMAMENbCKO20 0end U aHAIU3 e20
npoU3600CMEEHHbIX NOKA3amenell.

®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. nga yero HeoOxXonMMa MpeaBapUTEIbHAs SKCIEPTH3a HOBOTO MPEANPUHUMATEIHCKOTO
JieJia ¥ KTO €€ MPOBOAUT?
[IpenBaputenpHas 3KcrepTU3a HOBOTO MPEANPUHUMATEIHCKOTO Jieda MPOBOIUTCS ISl OLICHKU €ro
AKHU3HECIIOCOOHOCTH, BBISBICHUS BO3MOXKHBIX PHUCKOB M NOTEHIUANbHBIX MpoOJIeM A0 Hadaja
(bakTuyecKkol peanu3alMi TMPOEKTa. DTO MO3BOJSET NPEAIPUHUMATENI0 TMPUHATH B3BEIIEHHOE
perieHue o I1enecooOpa3HOCTH 3alycka Ou3Heca |, NpH HEOOXOIUMOCTH, CKOPPEKTHPOBATH
OM3HEC-TIIaH WM JJaXKe OTKa3aThCs OT MPOEKTa, n30exkaB TeM caMbIM 3HAYUTEIbHBIX (DMHAHCOBBIX U
BPEMEHHBIX MOTEPb.
OCHOBHBIE 1IEIU TPEABAPUTEILHON AKCIEPTHU3BI:



OrneHka peIHOYHOTO MOTEHIIMANIA!
AHanu3 cpoca Ha TOBapbl/yCIyTu, KOHKYPEHTHOU CpeJibl, EPCIIEKTUB PAa3BUTHS PHIHKA.
Ornenka pUHAHCOBOW YCTOMYUBOCTH:
OrneHka CTapTOBBIX MHBECTHUIMI, MPOTHO3UPYEMBIX JOXOJOB M PACXO/I0B, TOUKH 0€3yOBITOYHOCTH,
pEHTA0CIBHOCTH.
OueHka IPUANYECKON U OPraHU3ALMOHHON TOTOBHOCTH:
[IpoBepka COOTBETCTBUS NEATEIBHOCTH 3aKOHOAATEIbCTBY, HAIMYMS HEOOXOAMMBIX pa3pelieHuil U
JIMLIEH3UM, OPraHu3alMOHHON CTPYKTYPBI.
OlLieHKa PUCKOB:
BoisiBieHre MOTEHIMAIbHBIX  Yrpo3  (PKOHOMHYECKHMX, MOJUTHYECKHX, TEXHOJIOTMYECKHX,
MIPUPOAHBIX) M pa3pabOTKa CTPATETruil ©X MUHUMHU3AIIHH.
OrneHka KOHKYPEHTOCIIOCOOHOCTH:
AHanN3 CUIIbHBIX U CIIa0BIX CTOPOH KOMIIAHHUH 110 CPABHEHUIO C KOHKYPEHTaMHU.
Kto mpoBonuT npenBapuTenbHyo SJKCIEPTUIY ?
[IpenBapuTenbHYIO SKCIEPTU3Y MOXKET MPOBOIUTH KaK caM MpeaIpUHUMATElb, TaK U MIPUBIICYCHHBIE
CHEIMAMCThl WJIM KOHCAJITHHIOBbIE KOMIIAHMU. B 3aBUCMMOCTH OT CIIOKHOCTH U CIEeUU(UKH
MIPOEKTA, B AKCIIEPTU3E MOTYT y4aCTBOBATh:
busHec-KOHCYNbTaHThI:
[IpenocTaBisitoT 3KCIEPTHYIO OLEHKY OW3HEC-MOJENH, PBIHOYHBIX MEPCIEeKTHB U (PUHAHCOBOM
YCTOHYUBOCTH.
IOpuctsr:
O1neHnBaOT COOTBETCTBUE JESATEIbHOCTH 3aKOHOIATENLCTBY, TOTOBSAT HEOOXOIUMBIE TOKYMEHTHI.
MapkeTomnoru:
AHaIU3UPYIOT PIHOK, H3y4al0T KOHKYPEHTHYIO Cpelly, pa3padaThiBalOT MApKETUHTOBYIO CTPATETHIO.
@OuHAHCOBbIE AaHATTUTHKU:
OneHnBaroT (UHAHCOBbIE PUCKHU, COCTABIISIOT POTHO3bI I0XOA0B U PacXO/I0B.
TexHuueckue CrienuanucThl:
OneHNBaOT TEXHOJIOTMUECKHE aCTIEKThI POU3BOJICTBA, COOTBETCTBUE TPEOOBAHUSIM 0€30MaCHOCTH.
B uenom, mpenBapurenpHas SKCIEpTHU3a — 3TO BaXKHBIHN 3TaIll MPH 3allycKe HOBOTO OM3HEca, KOTOPbI
MO3BOJIIET MUHUMH3UPOBATh PUCKU U TIOBBICUTH IIAHCHI HA YCIIEX.

2. Kakue metonpl 0TO0pa MPOEKTOB CYIIECTBYIOT?
CymiecTByeT MHOXKECTBO METOJOB 0TOOpa MPOEKTOB, KOTOPhIE MOXKHO pa3/ieiuTh Ha JBE OCHOBHBIC
TPYMIBI: YUCIOBBIE W HEYUCIIOBBIC. UNCIIOBBIE METOMBI, KaK MPaBUJIO, OCHOBAHBI HAa (PMHAHCOBBIX
MOKa3aTeNgiX M TMO3BOJSIIOT OLEHUTh 3S(PQPEKTUBHOCTh MPOEKTa C TOYKUM 3PEHUs NpUObLIH,
OKYIaeMOCTH U APYTHX KOJIMYECTBEHHBIX XapaKTepUCTHK. HeunciaoBble METONBI BKIIOYAIOT B ceOs
OKCTIEPTHBIE OIICHKH, CPaBHUTENbHBIC AaHANU3bl W JAPYIHMe€ KaueCTBEHHBIC IIOIXOIbI, KOTOpbIE
MO3BOJISIIOT OIIGHUTh COOTBETCTBHE IMPOEKTA CTPATErMYECKUM IIeNsM M JIPyTUM HEe(PUHAHCOBBIM
KPUTEPUSIM.
UucnoBbie METOABI OTOOPA MPOECKTOB:
MeTo/b! OLIEHKH YUCTOM MPUOBLIH:
NPV (Net Present Value - uucrtas mpuBenenHass ctoumocth), IRR (Internal Rate of Return -
BHYTPEHHSISI HOpMa JOXOJHOCTH) U JAPYTHE, KOTOPbIE OICHMBAIOT JOXOIHOCTH MPOEKTa C yU4eTOM
JTMCKOHTUPOBaHMS OyIyIIHUX IEHEKHBIX TOTOKOB.
Mertonbl OLIEHKH OKYITa€MOCTH:
Payback Period (cpok okymaemocTn) — Bpemsi, 3a KOTOPOE€ HHBECTHLIUHU B MIPOEKT OKYIISTCS.
Mertons! otieHKH 3¢ ekTuBHOCTH:
Benefit/Cost Ratio (oTHomieHue BbITOn K 3arparaMm), Profitability Index (uHOEKC DOXOIHOCTH),
KOTOPBIE MTO3BOJIAIOT CPABHUTH TOXOAHOCTD IIPOEKTA C €T0 CTOUMOCTBIO.
HeuucnoBsie MeTob1 0TOOPA IPOESKTOB:
ITpoBepounsie ciiucku (checklist):
Meron, mpu KOTOPOM JJIsl OLIGHKH IPOEKTa HCIIONb3yeTCs Ha0Op KpUTEpUEB, IO KOTOPHIM
BBICTABIISIFOTCSI OaJIITBI.
DKCHEepPTHBIE OLICHKU:
OreHKa IpOeKTa Ha OCHOBE MHEHHI CIIEIIMAINCTOB B COOTBETCTBYIOLICH 00IaCTH.
AHanu3 pUCKOB:



OneHka BEpOSTHOCTH HACTYIUICHHMSI HETAaTHBHBIX COOBITUH M HMX BO3MOXHBIX MOCIEACTBUNA IS
MIPOEKTA.

Crparernyeckuii aHaIu3:

OrneHKa COOTBETCTBHSI MPOEKTA CTPATETUUECKUM LIEJISIM OpraHU3aIuu.

AHanu3 4yBCTBUTEIBHOCTH:

OneHka BIUSHUSA U3MEHEHUHN B TIEPEMEHHBIX Ha Pe3yJIbTaThl IPOEKTA.

KoMOuHupoBaHHbIE METOABI:

MHorue opraHu3alliy HCIHOJIL3YIOT KOMOMHAIIMIO YHMCIOBBIX M HEYMCIIOBBIX METOAOB IS Oosee
BCECTOPOHHEH OLIEHKM MpoekToB. Hampumep, cHayana NpPOBOOUTCS OIEHKA MPOEKTa IO
(UHAHCOBBIM IOKa3aTesiM, a 3aTeéM S3KCIEPThl OIEHUBAIOT €r0 COOTBETCTBHUE CTPATETHYeCKUM
LEJSIM U JPYTUM He(DUHAHCOBBIM KPUTEPUSIM.

B xoHeuHoM uTOTE, BHIOOpP METOAa OTOOpa MPOEKTOB 3aBUCUT OT LeJIe OpraHu3aluy, creuupuxku
MIPOEKTOB M JIOCTYITHBIX PECYPCOB.

3. YTo Takoe «MO3roBOM IITYpM»?

MeTox MO3rOBa'O mITypMa (MO3rOBGI INTYpM, MO3IOB aT#a, aHIN. brainstorming) — MeTOx
pelIeHus 3a1a4d, B KOTOPOM YYaCTHUKH OOCYKIEHUS T€HEpUPYIOT MaKCUMaJIbHOE KOJIMYECTBO UIeH
JUIS TOTO,9TOOBI BHIOpaTh JYYIIUNA - OPOTUMAJIBHBIA U MPENNpPHUITHS BapUaHT. ...COTPYIHUKU
KOMIIaHUU COOMPAIOTCS U BCIyX AYyMArOT HaJ KOHKpPETHOW 3amadeil. Kaxaplli BBHICKAa3bIBACT CBOIO
U0, B PE3yabTaTe 4Yero M POXKAACTCS HaWIydIIUid BapUaHT. IDTOT METOA pa3padortan Ajekc
Oc6opH B 1940-x TT. )1 TOTO, YTOOBI MOTYYNUTh MAKCUMAIbHOE KOJMYECTBO BAPHUAHTOB PEIICHUS
3aJ1auu.

4. Kakue mokazaread MOXHO OTHECTH K BEAYUIUM JJig TPUHATUS pEHICHUS O
11e1eCO00pa3HOCTH peaau3aluy npoekra’?
JUis TpUHATUS pellieHHs] O 1eNecOo00pa3HOCTH pealu3ali MPOeKTa KIIOYEBBIMH IOKa3aTeNlsIMU
SBIISIOTCA TIOKA3aTeNd SKOHOMUYECKOH 3()(PEeKTUBHOCTH, Takue KaK YUCTBHIA JAUCKOHTHPOBAHHBIN
noxon (NPV), Buyrpennsss Hopma npoxomHoctd (IRR), cpoxk oxymaemoctu (BKiIrOdas
JTMCKOHTHPOBAHHBIN CPOK OKYITAEeMOCTH) U UHJIeKC MpuObubHOCTH (PI). DTN mokaszarenu mo3BosoT
OLIEHUTH MPUOBUIBHOCTH, JOXOJHOCTh U OKYIAaeMOCTh MHBECTHIIMM, a TAK)KE YUUTHIBATh BPEMEHHYIO
CTOUMOCTb JICHET.
Bbonee moapo6HO 0 mokazaTensx:
UucTelii muckoHTHpOoBaHHBIN A0x01 (NPV):
Omnpenenser YUCTYIO0 NPUOBLIL MPOEKTA 3a BHIYETOM JUCKOHTHUPOBAHHBIX PACXO0B HA WHBECTUIIUU.
[Tonoxutenbapii NPV yka3piBaeT Ha MPUOBLTLHOCTD MPOCKTA.
Baytpennsst Hopma noxonnoctu (IRR):
[Toka3pIBaeT MpOLIEHTHYIO CTaBKy, pu koTopoid NPV npoekra paBen Hymto. Eciu IRR Beimie ctaBku
JTUCKOHTHUPOBAHUS, POEKT CYUTAETCS BHITOIHBIM.
Cpox oxynaemoctu (Payback Period, PP):
Omnpenenser  BpeMs,  HeoOXomumMoe s BO3BpaTa  NEPBOHAYaJbHBIX  HMHBECTUIUH.
JIMCKOHTHPOBaHHBIN CPOK OKYTIAEMOCTH YUUTHIBAET BPEMEHHYIO CTOUMOCTb JICHET.
Nunexc npudsusHOCTH (PI):
OTHolIeHNEe JTUCKOHTUPOBAHHBIX JIEHEKHBIX MOCTYIJICHUH K IEepPBOHAYAIbHBIM WHBECTULIUSM.
[Tokazarens PI > 1 yka3biBaeT Ha IpHOBUILHOCTH TIPOEKTA.
OTu TmoKazaTelud JaloT BO3MOXHOCTh OLEHUTh (DMHAHCOBYIO pEalnu3yeMOCTh IPOEKTa, €ro
MOTEHUUATbHYIO MPUOBUIBHOCTh M PUCKHU, YTO MO3BOJSIET MPUHUMATh OOOCHOBAHHBIE PEIICHUS O
ero peanusaunuu. Kpome Toro, npu oneHke 3pQeKTUBHOCTH MPOEKTA BAXKHO YUYUTHIBATH HE TOJBKO
(¢uHaHCOBBIE, HO U HE(DMHAHCOBBIE KPUTEPUH, TAKUE KaK COLMAIbHAs 3HAYUMOCTb, HKOJIOTHUECKHE
aCTEeKThl U COOTBETCTBHE CTPATETMUECKUM IIeJIIM KOMITaHUU.



5. Kakue cBolicTBa MHHOBAIIMY SIBJISIFOTCSI OCHOBHBIMH:
a) HAy4YHO-TEXHUUYECKasi HOBU3HA, POU3BOACTBEHHASI IPUMEHUMOCTD, aJaITUBHOCTD
0) aganTUBHOCTS, IIEJICHANPABICHHOCTh, HAyYHO-TEXHINUECKast HOBU3HA
B) HAyYHO-TEXHUYECKAass  HOBHM3HA, MPOU3BOJICTBEHHAs  NPUMEHUMOCTb, KOMMeEpUecKas
peanu3yeMocThb
T') ppIHOYHAs! HOBH3HA, HAJTMYKE CIPOCa, CIIOCOOHOCTh MPUHOCUTH MPUOBLITE.

6. B cCOBpeMEHHON KOHIIENMIMU >KU3HECHHBIA LMKJI TEXHOJOTMYECKOTO YKJIaJa UMEET TpHU
(a3sl pazBuTus. Bropas dasa ...
l. CTPYKTypHOM TIEPECTPOWKONH HSKOHOMHKHM Ha ©0a3e HOBOW TEXHOJIOTHH TMPOM3BOACTBA U
COOTBETCTBYET MEPUOy JOMHUHUPOBAHUS HOBOTO TEXHOJOTMYECKOTO yKJaJa MPUMEPHO B TEUEHHUE
50 ner
2. IPUXOANTCS HA OTMHUPAHUE yCTApEBAKOLIET0 TEXHOJIOTMYECKOTO YKIIaaa
3. TNPUXOIWUTCS HA €ro 3apOoXKJIECHWE U CTAaHOBJIE-HME B OSKOHOMHKE IPEIIECTBYIOIIETO
TEXHOJIOTHYECKOT0 yKIaaa

7. B ocHOBe MJIMHHBIX BOJH (WM ITUKIOB) KOHBIOHKTYPHI MPOTSKEHHOCTHIO B 40-60 jeT
TexuT(ar) ...
1. cMeHa maccUBHOM YacTH KalUTAJIA, K KOTOPBIM OTHOCSITCA: 3/1aHMSI, COOPYKEHHS, KOMMYHUKAIIUH,
IepEeIATOYHbIE YCTPOICTBA U T.1I.
2. 3aMeHa aKTMBHOW YacTH KamuTaja B (opMe CTAHOYHOTO 00OPYIOBaHMSI, TPAHCIIOPTHBIX CPENICTB
U T.A.
3. PpBIHOYHBIE KOHBIOHKTYPHBIE M3MEHEHUS MO OTHOILIEHUIO K OINpPEAENIEHHBIM BUJAM NPOAYKIUH
MIPOMBIIIUIEHHOCTH

Tema 1.5. Cooeporcarue mexHuKo-3KOHOMULECKO20 0O0CHOBAHUS NPOEKMA.
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Yto Takoe M KaK OCYIIECTBIAETCS SKCIEPTH3a NHHOBAIIMOHHBIX TPOEKTOB?

OKcnepTH3a WHHOBAIIMOHHBIX TPOEKTOB - 3TO MPOIECC OLEHKM W aHalIM3a IPOEKTa C IEINbI0
OIIpEeNICHHS €T0 MOTEHIUAIBHON Y(PPEKTUBHOCTH, PEATU3YEMOCTH M COOTBETCTBUS OIPEICIICHHBIM
TpeOoBanusiM u crapaapraM. OHa BKJIIOYaeT B ce0s OIEHKY KaK TEXHHYECKUX, TaK U
HSKOHOMHYECKHX ACIIEKTOB MIPOEKTA, & TAK)KE €r0 COOTBETCTBUE PHIHOYHBIM YCIOBHUSIM U CTPATETHSIM.
Yro BKIIIOYAET B ce€0st HKCIIEPTU3a MHHOBAIIMOHHBIX MTPOEKTOB:

O1eHKa TEXHUUECKON peaan3yeMOCTH:

O1eHKa COOTBETCTBHS MPOEKTa COBPEMEHHOMY YPOBHIO HayKH M TEXHUKH, HAINYHIO HEOOXOTUMBIX
PECYPCOB U TEXHOJIOTHM.

OreHka HKOHOMHUYECKON 3PPEKTUBHOCTH:

AHanus 3arpar, 10X0J0B, PEHTA0EIbHOCTH U APYTHX (PMHAHCOBBIX MOKA3aTesIell MPOEKTa.

O1eHKa COOTBETCTBUS PHIHOYHBIM YCIIOBUSIM:

O1eHKa KOHKYPEHTOCIIOCOOHOCTH MPOEKTA, MOTEHIIMAILHOTO CIIPOca Ha WHHOBAIMOHHBINA MPOIYKT
WIN YCIYTY, a TAaKXKe MEPCIEKTHB €r0 pealn3aluy Ha PhIHKE.

O1eHKa COOTBETCTBUS CTPATEINU PAa3BUTUSL OPTaHU3AINH:

O1eHKa COOTBETCTBUS MPOEKTA IIEIISIM M 33a]a4aM OpraHU3alliy, €€ CTPaTeruy pa3BUTHUSI.

O1eHka pUCKOB:

AHanu3 BO3MOXKHBIX PHCKOB, CBSI3aHHBIX C peajM3aluell NMpoekTa, W pa3paboTka Mep MO HX
MUHHMM3ALINY.

Kak ocymiecTsisieTcs: sKcriepTu3a MHHOBAIIMOHHBIX IPOEKTOB!

1. IToaroroBKa TOKyMEHTOB:

[IpenocraBnenne Bcel HeoOxomumol HH(popMamuu O TpPOEKTe, BKIOYas OW3Hec-TUIaH,
TEXHUYECKYIO TOKyMEHTAINI0, (PUHAHCOBBIE PACUeTHl U T.1.

2. Bei0op 3KcriepToB:

[TpuBneyeHne KBaaM(PUIMPOBAHHBIX CHEIMAIMCTOB B COOTBETCTBYIOIIUX 00IACTSIX (HayKa, TEXHHUKA,
SKOHOMMKA, MAPKETHUHT U T.11.).

3. IIpoBeneHMEe SKCIEPTUSBI:

DKCHepThl MPOBOAAT aHATU3 MPEIOCTABICHHBIX JJOKYMEHTOB, IPOBOAAT COOECEIOBAHUS C



pa3paboTuYMKaMH MPOEKTA U, TPU HEOOXOUMOCTH, TTOCEIIAIOT TPOU3BOICTBECHHBIC TIJIOMIAIKH.

4. IToaroToBKa 3aKJIIOYECHHUS:

[To uroram 3KCHEPTHU3BI COCTABISACTCS 3aKIIOYCHUE, B KOTOPOM OTPAXKAETCS OIICHKA IMPOEKTa IO
Pa3IMYHBIM KPUTEPHSIM, a TAKKE PEKOMEHAAINH TI0 €r0 JOPaOOTKE WM PeaTru3allii.

Bupl sxcriepTH3bl HHHOBAIITMOHHBIX TIPOEKTOB:

TocynapcTBeHHas sKcnepTr3a:

[IpoBomuTCA TOCYHAapCTBEHHBIMH OpraHaMHM U HalpaBjeHAa Ha OIICHKY COOTBETCTBUS ITPOCKTa
TpeOOBaHUSIM 3aKOHO/IATEILCTBA U TOCYAAPCTBEHHBIX CTAHIAPTOB.

HerocynapcTBeHnHas skcnepTusa:

[IpoBoguTCS HE3aBUCUMBIMU  OSKCIEPTHBIMH OpTaHM3allMsIMH W  HalpaBlieHa Ha OICHKY
3(h(HEKTUBHOCTH U PEaTM3yeMOCTH MPOEKTA C YIETOM KOMMEPYECKHX HHTEPECOB.

B 3aBucHMOCTH OT KOHKPETHOTO MPOEKTA U MEJIeH AKCIEPTU3bI, MOTYT MCIOJIb30BAThCS Pa3INYHBIC
METOJIbI ¥ TIOAXO/IBI K €€ TIPOBEICHUIO.

2. HazoBuTe OCHOBHBIE METOAMKH, UCHOJb3yeMble [UIsi OIEHKH d(hdeKkTuBHOCTH
MHHOBAIIMOHHBIX MPOEKTOB.
Jliia oueHkH 3pGEKTUBHOCTH MHHOBAIIMOHHBIX MPOEKTOB MCIONB3YIOTCA KaK TPAaIUIIMOHHbIE, TaK U
coBpemeHHbIe MeToAbl. K ocHOBHBIM oTHOcsTcs: NPV (umcras mpuBeaeHHass crommocTh), IRR
(BHYTpEHHSIS1 HOpMa A0X0mMHOCTH), Pl (MHIEeKC MpHOBUTFHOCTH), a Takke mepuoa okymaemoctu, ROI
(koa(urmeHT Bo3BpaTa MHBECTHUIINI) M aHAJIN3 YYBCTBUTEIBHOCTH.
MeTonpb! otieHkH 3¢ (HEeKTUBHOCTH HHHOBAIMOHHBIX MTPOEKTOB:
NPV (Yucras nmpuBeaeHHas! CTOUMOCT):
OueHuBaeT pa3HUIly MEXIY TEKYIIeH CTOMMOCTBIO BCEX JCHEKHBIX IMOCTYIUICHHUH W TEKylIeH
CTOMMOCTBIO BCEX JICHE)KHBIX BBIIIAT, CBA3AHHBIX C IPOoeKToM. [lonoxknrenpHbiii NPV yka3biBaeT Ha
MPUOBLITILHOCTD TTPOCKTA.
IRR (BuyTpeHHS:s1 HOpMa JOXOTHOCTH):
Ompenenser CTaBKy AMCKOHTHpOBaHUS, mpu KoTtopoit NPV pasen nHymo. Bwicokas IRR o6wsranO
CBUJETEIBCTBYET O MPUBIIEKATEIILHOCTH MPOEKTA.
PI (Munexc mpuOBLILHOCTH):
PaccuuthiBaeTcsi  Kak ~ OTHOLIEHHE  JMCKOHTHPOBAHHBIX  JIGHEKHBIX  IOCTYIUIGHHH K
JTMCKOHTHPOBAHHBIM MHBECTUIIMOHHBIM 3arparam. 3HaueHue Pl Oompmie 1 yka3piBaeT Ha TO, YTO
MPOEKT MPUHECET OOJIBIIIE BBHITO/IbI, YEM 3aTparT.
[Tepuon oxkynaemocTH:
[Toka3piBaeT, 3a Kakoil CpOK MHepBOHAuYaldbHbIE MHBECTUIIMM B TMPOEKT OyIyT BO3BpauleHbl. Yem
MEHBIIIE NEePHO] OKyaeMOCTH, TEM ObICTPEE OKYHAIOTCS BIOXKEHUSI.
ROI (KoaddunmeHT Bo3BpaTa HHBECTUIINN):
OneHuBaeT MpUObBUIBHOCTh MHBECTHUINH, MOKA3bIBasi OTHOLIEHHUE MONTYYEHHON MPUOBLIM K CyMMe
BJIOXKEHHBIX CPEJICTB.
AHanu3 4yBCTBUTENBHOCTH:
[To3BonseT OLIEHUTH, KAK U3MEHEHHE Pa3IMYHBIX MapaMeTPOB MPOEKTa (HampuMep, IeHbl, 00bEMbI
MPOJIaX) BIUSET HA ero A3((PEKTUBHOCTb.
JIOTIOTHUTENbHBIE METO/IBI:
Merton xuznennoro 1ukia (Life Cycle Assessment):
OneHuBaeT BIUSHUE MPOEKTA Ha OKPYKAIOIIYIO Cpelly Ha BCEX dTanax ero )KM3HEHHOTO IUKIIA.
Merton "moroka Hanmumunoctu" (Cash flow):
AHanu3upyeT JeHEeKHbIE TOTOKH, CBA3aHHbIE C IPOEKTOM, 32 BECh MEPUO]] €T0 peaTu3alii.
banancupoBannas cucrema nokasareneii (Balanced Scorecard):
KommiekcHo ornennBaer 3()@PEeKTHBHOCTh MpPOEKTa MO Pa3IUYHBIM acrnekTaM ((hMHAHCOBBIM,
KJIIMEHTCKUM, BHYTPEHHUM IIpolieccaM, 00yUeHHIO).
SWOT-ananus:
OneHuBaeT CUJIbHBIE U clla0ble CTOPOHBI MPOEKTa, a TaKyKe€ BO3ZMOXKHOCTH M YIPO3bI, CBSI3aHHBIE C
€ro peanu3aiuei.
AHanu3 KOHKYpPEHTOCIIOCOOHOCTH:
CpaBHUBaeT MHHOBAIIMOHHBIHM MPOEKT C aHAJIOraMi KOHKYPEHTOB.



3. Kakue pa3zzaenbl BXOAST B COCTaB MOSICHUTENIbHOU 3anucku TOO?
[TosicanTenpHas 3amucka B coctaBe 1TO0 (TEXHHKO-3KOHOMHYECKOTO OOOCHOBaHHWS) BKIIIOUACT B
cebs1 obmryro WHGOPMAIUIO O TPOEKTE, ONMHMCAaHHUE OOBEKTa, MPUHATHIC TEXHUYCCKHE DEIICHHUS,
XapaKTEepUCTUKH 000pyIOBaHMs, a Takke HH(GOPMAIUI0 O 3EMEJIBbHOM Yy4YacTKe M pe3yibrarax
M3BICKaHUM.
OcCHOBHBIE pa3aebl MOACHUTENBHOH 3anmucku TOO:
O6m1as nabopMaIus:
Haznauenue o0bekTa, €ro OCHOBHBIE XapaKTEPUCTUKHU U TapaMETPHI.
Kpatkoe onucanne o0beKTa CTPOUTEIHCTBA U €70 MECTOIOIOKEHUS.
WNudopmarus o 3akazumke, NOAPSIUNKAX U APYTUX YUACTHUKAX MPOEKTA.
Onucanne oobekra:
XapakTepucTUKU O0bEKTa, BKJIIOYash €r0 OCHOBHBIE MapaMeTphl (ILIOL[a/lb, 00bEMBbI, 3TAXKHOCTh U
T.J.).
Onucanue MIaHUPOBOYHBIX U KOHCTPYKTHUBHBIX PELICHHM.
[lepeuens ucnonb3yeMoro 000pyI0BaHUS U MaTepHAIOB.
TexHH4ecKue pereHus:
Onucanye NPUHATHIX TEXHOJIOTHYECKUX, ApPXUTEKTYPHO-CTPOUTENBHBIX U APYTUX PEIICHUN.
O6ocHOBaHUE BBIOOpa 000PYIOBAHUS U MAaTEPHUAIIOB.
CBenennsi 00 MHXKEHEPHBIX CHCTeMaXx (JIEKTpOCHAOKEHHE, BOJOCHAOKEHHUE, TEIJIOCHAOKEHUE M
T.J.).
WNudopmarus o 3eMebHOM y4acTKe:
Onucanne MECTONOIOKEHHS 3eMEJIbHOTO Y4acTKa, €r0 XapaKTePUCTHK U OrPaHUYCHUN.
Pesynprarhl HHKEHEPHBIX U3bICKaHU (T€0IOTHs, Te0Ae3Us U T.10.).
AHanm3 5KOHOMHYECKON A(h(PEKTUBHOCTHU:
OrneHka 3aTpaT Ha pealn3aluio MPoeKTa.
PacueT 0CHOBHBIX TEXHHKO-D)KOHOMUYECKHX MTOKa3aTeseH.
AHanm3 3KOHOMHYECKOM A(H(PEKTUBHOCTH MPOEKTA.
MeponpusaTus o oXpaHe OKpPYKarolel Cpeibl:
Onucanne MEpONpUSATHI IO MUHUMH3AIIUU HETaTUBHOTO BO3CHCTBUS HAa OKPYKAIOILYIO CPELY.
Meponpusrtus mo odbecrneueHno 0€30MacHOCTH.
[Tpunoxenus:
I'padmueckue marepuansl (TJIaHBI, CXEMBI, YEPTEHKH ).
Pe3ynbraTel pacueros.
TexHuueckue ycioBus Ha MOAKIIOYEHHUE K CETSM.
Jlpyrue 10KyMeHTbI, HEOOXOIUMBIE JIJIsl 000CHOBAHUS IPOEKTA.
[losicuutenbHas 3amucka JODKHA OBITH COCTaBieHa TakuM 00pa3oM, 4yTOOBI OOECHEeYUTh MOJTHOE
MMOHUMaHWE TPOEKTa M €ro OOOCHOBAHHOCTh, & TAKXKE CIIYXKUTh OCHOBOM JUIsl JajbHEUIeH
pa3paboTKu MPOEKTHOM JOKYMEHTAIIH.

4. Kakue METOAMKHM LIEHOOOpa30BaHUS MOTYT OBITh HCIIOJIB30BAHBI MPH (POPMUPOBAHUH
MIPOU3BOACTBEHHON MPOTPaMMBI IPEINPHUITHS U OCHOBHBIX SKOHOMHYECKHUX MOKa3aTesei?
ITpu popMupoBaHHM NPOU3BOACTBEHHON NPOTrpaMMbl M OCHOBHBIX 3KOHOMHMYECKUX ITOKa3aTesei
MPEIIPHUITHS MOXXHO HCIOJIB30BaTh PA3WYHBIE METOIUKH II€HOOOpA30BaHUS, KOTOPHIE MOXKHO
pa3fenuTh Ha HECKOJIBKO OCHOBHBIX TPYIIIL: 3aTPATHBIC, PHIHOYHBIC U MTApAMETPHUECKIE METOIBI.
3arpaTHble METOAbL:
Meton NOJHBIX U3AEPKEK:
Ilena ompenensieTcss Kak CymMMa BCEX 3aTpaT Ha MPOU3BOACTBO (IMOCTOSHHBIE W TIEPEMEHHBIC) W
KeJaeMoi MpUOBLIH.
Merton npsiIMBIX 3aTpar:
[lena paccuuThIBacTCSI HA OCHOBE TOJBKO MEPEMEHHBIX 3aTpar U jKeJaeMOon MPUOBLITH.
Merton npeenbHbIX U3IEPKEK:
Ilena ycTaHaBIMBaeTCS C YYETOM JOTMOJHUTEIBHBIX W3ICPKEK, CBA3AHHBIX C MPOU3BOACTBOM
JIOTIOJTHUTEIBHON €IMHUIIBI TPOAYKIIHH.
Meton ananu3a 6e3yObBITOYHOCTH:
Llena onpenensieTcss TakKUM 00pa3oM, YTOOBI 00ECTIEUUTh TOKPBITHE BCEX 3aTPAT U JOCTH)KEHUE



TOYKH 0€3yOBITOYHOCTH.
Merton yuera peHTaOCIbHOCTH MHBECTHUIINN:
Ilena ycranaBnuBaeTcsi Al OO€CIEUEHHs] OIPENEICHHON pPEHTAa0eNbHOCTH HWHBECTHIMN B
MIPOU3BOACTBO.
PrIHOYHBIE METOBI:
MeTon aHanu3a peIHOYHBIX WHINKATOPOB:
Ilena dpopmupyeTcst Ha OCHOBE aHAJIM3a TEKYIIEH CUTyalluu Ha PbIHKE, BKJIIOYasi IEHbl KOHKYPEHTOB,
CHPOC U MpeASIOKEHHE.
Metoa cpaBHUMOM LIEHBI:
Ilena ycraHaBiaMBaeTCsl HA OCHOBE LI€H Ha aHAJIOTUYHbBIE TOBAPbI, IPEACTABICHHbIEC HA PhIHKE.
MeTon ieHoo6pa3oBaHus, OpUEHTUPOBAHHOT'O HA CIIPOC:
Ilena onpenensercs ¢ y4eToM MOKyHaTeIbCKONH CIOCOOHOCTH M FTOTOBHOCTH MOTpeOUTENEeH MIaTuTh
3a ToBap.
MeTon neHoo6pa3oBaHus, OpUEHTUPOBAHHOTO HA KOHKYPEHTOB:
Ilena ycraHaBiIMBaeTCs C yU€TOM II€H, PEAIaraéMbIX KOHKYPEHTaMH.
[TapameTpuyeckue METOBI:
ArperaTHblil METON:
Ilena paccuuThIBaeTCs Ha OCHOBE CTOMMOCTH OTIENbHBIX KOMIIOHEHTOB M CTOMMOCTH COOpKHU
MPOAYKTA.
Meron yeabHOM 1IEHBI:
Llena onpenensercs myTeM CpaBHEHHsI HOBOTO TOBapa ¢ 0a30BBIM M y4eTa HOBBIX MOTPEOUTETHCKUX
KauyeCTB, BIUSIOUINX HA CTOUMOCTb.
Mertox 0aJUIEHBIX OLIEHOK:
DKcIepThl OIICHUBAIOT MOTPEOUTENbCKHME KadecTBa TOBapa M Ha OCHOBE OasIbHOM IIKaJIbl
dhopmupyeTcs 1eHa.
MeTon perpecCMOHHOTO aHaIu3a:
Hcnonp3yercst uisi onpeesieHusl B3aUMOCBSA3H MEXAy M3MEHEHHEM XapaKTepHCTUK TOBapa U €ro
IICHOM.
[Ipu ¢dopmMupoBaHnU NPOU3BOJACTBEHHONW MPOTrpaMMbl U OCHOBHBIX 3KOHOMHYECKHX MoOKa3aremneit
BaXHO YUMTHIBaTh HE TOJBKO BBIOPAHHBIM METON LIEHOOOpa30BaHuUs, HO U JIpyrue (QakTopbl, TaKue
Kak:
Lenu npennpusitus:
Omnpenenenre A0IM PbIHKA, MAaKCUMHU3ALUsl TPUOBLITU U IPyTHE.
JKW3HEHHBIN UK IPOAYKTA:
VY4er 3TanoB KU3HEHHOTO [UKJIA MPOIYKTa Mpu GOPMUPOBAHUU LICHBI.
Crparerus npeAnpusTHS:
Bri6op cTparernu nenooOpa3zoBaHus (Hampumep, IIEHOBas JUCKPUMUHAIMA, IIEHOOOpa3oBaHUE Ha
OCHOBE 3aTpar U JAPyTHE).
Bri6op KoOHKpeTHOTO MeToja IIEHOOOpa30BaHUs 3aBUCHUT OT MHOXECTBAa (DAKTOPOB, M HYACTO
MPUMEHsIETCS] KOMOMHAIUS PAa3IMYHBIX METOJIOB JJISl JOCTUKEHHS ONTHUMAJIbHBIX PE3YJIbTaTOB.
5. Kak paccuuThIBalOT TOUKY 6€3yObITOYHOCTH?

Touka 6e3yobITourocTH (TBY) — 310 Takoit 00BeM Mpoax, MPH KOTOPOM BBIpYUYKa KOMITAHUU paBHA
ee o0mMM 3arpaTaMm, TO €CTh KOMIAHUS He MOJy4aeT NMpUObUIM, HO UM HEe TepHnuT yOBITKOB. Pacuer
TBY momoraer moHATh, Kakol 00bEM MPOoJaX HEOOXOIUM JIJIsl TIOKPBITHS BCEX PACXOI0B M HaJaya
MOJTy4eHUs! TPUOBLITH.

Kak paccunrtars TouKy 0€3yOBITOUHOCTH:

Touka 6€3yOBITOYHOCTH MOXKET OBITh pacCUMTaHA B HATYPaJIbHOM BBIPAKEHUU (B IITYyKaX, CIMHHAIIAX
TOBapa) Wi B JICHEKHOM (B pyOIIsiX, Joutapax u T.1.).

1. B HatypaJIbHOM BBIpQ)KCHUU:

®dopmymna:

Touka 6e3yObiTouHOCTH (B 1mTykax) = IlocrostHabie 3arparsl / (Llena 3a enmuHMIly TPORYKIMH -
[lepemenHble 3aTpaThl HA €AUHUILY TPOAYKIIUN)

I'ne:

[TocTosinHbIE 3aTpaThl: Pacxoabl, KOTOpble HE 3aBUCIT OT 00ObeMa MPOU3BOJCTBA (apeHa, 3apIuiaThl,
pekiama).



[lepemennnle 3arpaTbl: Pacxozpl, KOTOpble MEHSIOTCS B 3aBUCMMOCTH OT 00BbeMa MPOU3BOJCTBA
(cwIpBe, MaTepualbl, TPAHCIIOPT).
[lena 3a enunauiyy npoaykuuu: CTOMMOCTh OTHOW €IMHMIIBI TOBAPA.
2. B IeHE:)KHOM BBIPAKEHUU:
®dopmyna:
Touka Oe3yObiTouHOCTH (B pyoOnsax) = Ilocrossaasie 3arpater / (1 - (Ilepemennbie 3arparsl /
Bripyuka))
T'ne:
Bripyuka: O0muii 70X01 OT MPOIaX 3a MEPUO/I.
dopmyna g pacdera BeIpyukH: Beipyuka = I{ena 3a enunauiry * KonudecTBo NMpoIaHHBIX €IUHUIIL.
[Ipumep pacyera B HaTypaJbHOM BBIPa)KEHUU:
[Ipenmonoxum, 4TO y Bac €CTh Mara3uH 1o Ipojiaxe CyMOK.
[TocrostHabIE 3aTpaThl (apeHaa, 3apmiata mpogasia) — S0 000 pyOueit B Mecs.
Iena omnoit cymxu — 2000 py6mei.
[TepeMeHHbIe 3aTpaThl HA OJHY CYMKY (Marepuaisl, pypautypa) — 500 pyomneit.
Touka 6e3yopITouHOCTH (B TITyKax) = 50 000 / (2000 - 500) = 33,33 cymku (okpymsiem a0 34).
3HaAYUT, BaM HY>KHO TIPOJaTh 34 CYMKH, 4TOOBI TIOKPBITh BCE PACXOIbI U BHIMTH B HOJIb.
[Ipumep pacyera B IEHE)KHOM BBIPaKEHUU:
Bo3bmeM Te ke JaHHbIE Mara3uHa CyMOK.
[Tocrostaabie 3arpatel — 50 000 pyOmneii B Mecsil.
[TepemenHsbIe 3aTparhl Ha OHY CyMKY — 500 pyOsei.
[Ipeanonoxum, aro 3a mecsi Bbl npoaanu 50 cymok 1o 2000 py6mei, To eCTh BhIpyYKa COCTaBUIIA
100 000 py0Gmneii.
[Tepemennsie 3aTparsl Ha S0 cymok — 50 * 500 = 25 000 pyO6mneii.
Touka 6e3yobITouHOCTH (B pyossix) = 50 000 / (1 - (25 000 / 100 000)) = 66 666,67 pydnei.
3HauuT, BaM HE0OXoanMo 3apaboTarh 66 666,67 pyOiei, 4TOOBI TOKPHITH BCE PACXO/IBI.
Baxxno: Touka 0e3yOBITOUHOCTH MOKA3bIBACT, IPU KAaKOM 0O0bEME MPOAaX BbI HE OyneTe Mmoiydarhb
npuObLIb, HO U HE OyneTe B yObITKe. DTO Ba)KHbII MoKa3aTeNb IS [UIAHUPOBAHUSI U YIPaBICHUS
OM3HECOM.
6. HazoBuTe OCHOBHBIC pa3/ienbl OM3HEC-TIaHa.
OcHoBHBIE pa3lensl OW3HEC-TUIaHA BKIIOYAIOT B ceOs: pe3ioMe, ONHUCaHWe KOMIIAHUU U
MPOAYKTA/yCIIyTH, aHAIIN3 PhIHKA M KOHKYPEHTOB, MAPKETUHTOBBIN TUTaH, TIPON3BOICTBEHHBIN TUIAH,
OpraHMU3AIMOHHBIN IJ1aH, ((MHAHCOBBIN TUTAH U OLICHKY PUCKOB.
OcHoBHBIE pa3/ienbl OU3HeC-TIaHa:
1. Pe3rome:
Kpatkoe uznoxeHne mpoekTa, BKIto4asi OCHOBHBIC IEJIH, CTPATETUN U (PUHAHCOBBIE MPOTHO3BI.
2. Onucanue KOMITaHUH U TIPOIYKTa/yCIyTH:
[MonpobHOe omucanue OW3HEcCa, €ro IMeNiei, MNPOAYKIUU WM YCIyl, HUX XapaKTepPUCTUK U
MPEUMYIIICCTB.
3. AHanu3 pbIHKAa U KOHKYPEHTOB:
HccnenoBanue pblHKA, OLICHKA KOHKYPEHTHOM CpEIbl, OIpPEACIICHHE LEIEBOM ayIuTOpUd U
BBISIBJICHHE TTOTEHIIMATBHBIX YTPO3 U BO3MOXKHOCTEH.
4. MapKeTUHIOBBI} IUIAH:
Crparerusi mpoABMKEHUS MPOAYKTa WIM YCIYTH Ha PBIHKE, BKJIIOUas [IEHOOOpa30BaHUE, PEKIIamy,
JTUCTPUOYITUIO U KOMMYHUKAIIMU C KJIMCHTAMH.
5. IIpou3BOACTBEHHBIN IIAH:
Omnwucanue mporecca Mpou3BOJCTBA, HEOOXOAUMOTO 00OPYIOBaHUS, CBHIPhS, TPYAOBBIX PECYPCOB U
MIPOU3BOACTBEHHBIX MOIIHOCTEH.
6. Opranu3alMOHHBIN TUIAH:
CrpykTypa ympaBieHHs KOMIIAHHMEH, pacrpeneiieHre oOs3aHHOCTeH, KBamuduKalus NMepcoHana u
OpraHM3aIOHHAs CTPYKTYpa.
7. DUHAHCOBBIN ILIAH:
JletanbHble (DMHAHCOBBIC MPOTHO3BI, BKJIIOYAS JOXOABl M PACXObI, MPUOBLILHOCTD, IEHEKHBIN
MOTOK, MHBECTHUIIMH U UCTOYHUKU (PMHAHCHUPOBAHMSI.
8. O1ieHKa pUCKOB:



Wnentuduxaiusi BO3MOXKHBIX PUCKOB UId OuM3HEca M pa3paboTKa cTparerdii Mo UX MUHUMU3ALUU
WIH YCTPAHEHUIO.

7. IlepBas (a3a )KU3HEHHOTO LIUKJIA MIPOILYKIMH CBs3aHa ¢ (azoil. ..
1. 00beMOB MPOM3BOJICTBA U MPOJAK
2. TEXHOJIOTMYECKOTO OCBOCHUS MACHITAOHOTO BBIITYCKa HOBOM MPOIYKITHH
3. uccnenoBaHui U pa3pabOTOK MO CO3JaHHIO HOBOBBEJICHHUSA-TIPOYKTA
4. ctabunu3anuu 00bEeMOB IPOU3BOJCTBA POMBIIUICHHONW MPOIYKIIMU
8. VIlHHOBallMOHHBIN NPOEKT, HANpPABICHHBIN Ha peaju3allii0 MHHOBALMN BO BHYTpPEHHEH
Cpelie OpraHu3alluy, - ... IPOEKT
a) peMH>)KMHUPUHTOBBIN
0) Mccen0BaTeIbCKHMA
B) BEHUYPHBII

Tema 1.6. Oyenka 3¢hpghexmusHocmu UH8ECMUYUOHHBIX U UHHOBAYUOHHBIX NPOEKMO8.

dopma KOHTPOJIs1/0LIEHOYHOE CPeCTBO: TecTupoBaHue

Bomnpocsi/3ananus:

1. Uto Takoe CpoK OKyMaeMOCTH MTPOEKTA U KaK €ro pacCUUTarh?
Cpok OKymaeMOCTH MPOEKTa — 3TO MEPUOJl BPEMEHH, 3a KOTOPbIN J0XObl OT MPOEKTa MOKPHIBAIOT
BCE 3aTpaThl Ha €ro peaju3aluio, TO €CTh, KOIJa WHBECTULMU BO3BPAILAIOTCA K HHBECTODY.
Paccuutath ero MoxHO, pa3nenuB OOIIyI0 CyMMY HHBECTUIIMA Ha OXHUIACMBIM TOAOBOW JOXO/I.
CyliecTBYIOT Tak)K€ METOIbl pacyeTa € Y4YETOM JMCKOHTHPOBAHHWS, YYHUTHIBAIOLIUE H3MEHEHUE
LIEHHOCTH JICHET BO BPEMEHHU.
Pacuer cpoka okymaemocTu:
[IpocToii cpok OKyImaemMocCTH:
Omnpenenure 00ITyI0 CyMMY HHBECTHUITUH B TTPOCKT (TIEPBOHAYAIIBHBIC BJIOKEHUS).
Onpenenure 0XKUAAEMYIO CPETHETOJOBYIO YHCTYIO MPUOBLIL OT MPOEKTA.
Pa3znenute cyMMy MHBECTHUIIMI HA CPEIHETOJOBYIO TIPUOBLITE!
Cpox oxynaemoctu = Cymma unBecTHIui / CpeaHeronoBas mpuObLIb.
JIMCKOHTUPOBAHHBIN CPOK OKYAEMOCTH:
VY4uThIBaCT U3MEHEHHE [IEHHOCTH JICHET BO BPEMEHH, HCIIONb3YS CTaBKy TMCKOHTHPOBAHUS.
[Ipumensiercsi, Koraa TMOCTYIUIGHMSI OT TPOEKTa paclpeneieHbl HEpPaBHOMEPHO WM €CIH
HEO0OXOAMMO Y4eCTh HHMISAIHUIO.
®opmyna ciaoxHee, U TpeOyeT pacyeToB MPHUBEACHHON CTOMMOCTU JE€HEKHBIX IMOTOKOB 32 Ka)IbIi
MEPHOI.
[Ipumep pacyeTa MpoCcTOro cpoka OKynaeMOCTH:
[Ipeanonoxum, BeI Bioxwmm B poekt 1 000 000 pyGneit, u oxxumaercs, 4To OH OyJIeT IPUHOCHUTH
250 000 py6neit urcToi mpUOBLIH B TO/I.
Cpox oxynaemoctu coctaBut: 1 000 000 / 250 000 = 4 rona.
BaxxHOCTh cpoka OKynmaeMoCTH:
Cpok OKynaeMoCTH SIBJISI€TCS BaXKHBIM TOKa3aTesieM MpU MPUHATUU PelIeHU 00 HHBECTULIHAX.
[Toka3zbiBaeT, Kak OBICTPO BEpHYTCS BIOKEHHBIE CPEJICTBA.
Yem MeHbIIE CPOK OKYITAEMOCTH, TEM ObICTpee MPOEKT HAYHET MPUHOCUTH MPUObLIb.
2. Yto o3Hauaer HWHBCCTUILIMOHHAA MMPUBJICKATCIIbBHOCTh MHHOBAITUOHHOTO HpOGKTa?

WNHBecTuIMOHHAsT TIPHUBJICKATEIbHOCTh WHHOBAallUOHHOTO TMPOEKTa - 3TO XapaKTepUCTHKA,
OTpakaromas e€ro CocoOHOCTh MPUHOCUTH MPUOBUTH U 00ECIIEYNBATh POCT KamuTajaa HHBECTOPA, a
TaKXe €ro COOTBETCTBHE IOTPEOHOCTSAM pbIHKA W CIIOCOOHOCTh KOHKYPHUPOBAaTh C JPYTUMU
MPOEKTaMU. DTO KOMIUICKCHBIN MTOKa3aTelb, YYUTHIBAIOIINKN KaK MOTEHIIUATBHYIO TOXOAHOCTh, TaK U
PHUCKH, CBSI3aHHBIE C peaJin3aIiueil IPOeKTa.

Bonee mogpo6HO:

HNHBecTuIIMOHHAsT TIPUBJICKATEIIPHOCTh HMHHOBAIIMOHHOTO IIPOCKTa BKJIIOYA€T B CeOS OICHKY
Pa3IMYHBIX ACMEKTOB, TAKMX KaK:

DxoHoMHYeCKast 3H(HEKTUBHOCTD:

Hackonbko BBITOIEH MPOEKT ¢ (PMHAHCOBOM TOUKHU 3peHus? OIEHUBAETCS C TTIOMOIIBIO MOKAa3aTeNIeH,



TaKUX KaK YHUCTHIN JUCKOHTHpOBaHHBIN noxo (NPV), BHyTpennsst Hopma noxoaHoctu (IRR) u cpox

OKYIIa€MOCTH.

PEIHOYHEI mOTEHIINAT:

EcTp 1 cripoc Ha MHHOBAIIMOHHBIN MPOAYKT WM yciIyry? Hackoiabko KOHKYPEHTOCIIOCOOEH MPOEKT

Ha pbIHKE?

YpoBeHb pucKa:

Kakune pucku cBsi3aHbl C peanuszanueil mpoekra (TexHUYeckue, (UHAHCOBBIC, PBHIHOYHEIE,

opuaudecKkue)?

TexHoornueckass HOBU3Ha:

Hackonbko MHHOBAaIIMOHEH MNPOAYKT Wi yciayra? KakoB ypoBEHb TEXHOJIOTMYECKOM TOTOBHOCTH

npoekra?

VYhpaieH4eckas KOMaH/a:

Hackomnbko onbiTHa ¥ KBaM(UIIMPOBaHA KOMaHa, peanu3yromas npoeKT?

HNudpactpykTypa u pecypcsi:

JloctaTtoyHo 11 pecypcoB ((hHHAHCOBBIX, YEIOBEUECKUX, MAaTepUANIbHBIX) AJIs pealln3aluy mpoekra?

OneHka MHBECTHIIMOHHOW MPUBIIEKATEIBHOCTH IO3BOJISIET MHBECTOpAM IPUHUMATh B3BEIICHHBIE

pEILICHUS O BIOKEHUH CPEICTB, MUHUMHU3UPYS PUCKH U MAaKCUMHU3UPYS MOTEHIIMAIBbHYIO TPUOBLIb.
3. JI7s1 4ero u KaKk pacCUUTHIBAIOT OIOKETHYIO 3((EKTUBHOCTH MPOEKTa?

bromxerHas 3¢ (eKTHBHOCTh MPOEKTa PACCUMTHIBACTCA ISl OLIEHKU BIUSHUS PE3YJBTAaTOB MPOEKTa

Ha JIOXOAbI M PACXOAbl COOTBETCTBYIOIIETO Oromkera ((emepanbHOro, PErHOHAIBHOTO WIIN

MECTHOT0). DTO MO3BOJISIET ONPEAETUTh, IPUBEAET JIU MPOEKT K YBEIUUYECHUIO OIOKETHBIX J0XOJ0B

W/WIM CHUKEHHUIO OIOMKETHBIX PAacXofOB 3a ompeaeseHHbIH mnepuon. OCHOBHBIM IOKa3aTesleM

OromKeTHON 3(PPEKTUBHOCTH YACTO SIBISIETCS YUCTBIM TUCKOHTHPOBAaHHBIN aoxon Oromkera (Y1),

KOTOPBIM MOKa3bIBAE€T PA3HUILy MEXIY AUCKOHTHUPOBAHHBIMU MPUTOKAMU U OTTOKAMHU OOMKETHBIX

CpEeICTB, 00YCIIOBJICHHBIX pean3alnnuell mpoeKTa.

J11s1 4ero pacCUMTHIBAIOT OIOMKETHYIO (D (PEKTUBHOCTD:

OreHka 1enecoodpa3HOCTH (PUHAHCHPOBAHMS:

bromxkernas 3dekTUBHOCTh MOMOTAEeT ONpEAETUuTh, CTOUT JIM TOCYIapCTBy HHBECTUPOBaTh B

KOHKPETHBIH MPOEKT C TOYKHU 3PEHUSI €T0 BIMSIHUS Ha OIOIIKET.

OnTumu3anus 010PKETHBIX PACXOJI0B:

Ananu3 6101KeTHON 3((HEeKTUBHOCTH MO3BOJISET BHISIBUTH BO3ZMOXXHOCTH JIJIsl CHMDKEHUSI PAacXO0B U

MOBBIIEHUS 3(PPEKTUBHOCTH UCIIOIB30BAaHUS OIOPKETHBIX CPEICTB MPHU peau3allii IpOoeKTa.

O6ocHOBaHHUE TOCYAAPCTBEHHOM MOIICPIKKHU:

[Tokazarenu OromkeTHON 3(P(HEKTHBHOCTH HCIOJIB3YIOTCS I OOOCHOBaHHS HEOOXOIUMOCTH H

o0beMa TOCYTAapCTBEHHOM MONACPKKH (CYOCHAMI, HAJIOTOBBIX JIBIOT W T.II.) JJIS pealn3aliuu

MIPOEKTA.

CpaBHeHUE abTepHATUBHBIX MPOEKTOB:

Ornenka OromxeTHOW 3(PGEKTUBHOCTH TO3BOJISIET COMOCTABUTH Pa3MYHBIC MPOEKTHl W BBHIOPAThH

Hau0OoJee BHITOJIHBIN C TOUKHU 3PEHUS OIOMKETHBIX MOCIEICTBUH.

KoHnTposns 3a peanuzanueit npoexra:

bromxkeTHass »(h(EKTUBHOCTH TOMOTAeT OTCIEKUBATh (HaKTHUEeCKHe (UHAHCOBBIC PE3YabTaThl

MIPOEKTa U CPAaBHUBATH UX C TUIAHOBBIMH [TOKA3aTEIISIMU.

Kak paccuntsiBator 610mkeTHYI0 3h()EKTUBHOCTD:

1. Onpenenenue MOTOKa OFOKETHBIX CPENICTB:

HeoOxomumo omnpenenuts Bce AOXOIbI U pacXoibl OIOMKETa, CBSI3aHHBIE C peaju3alueil mpoekTa, Ha

KaXKbI{ TOJl paCU€THOTO MEPUOA.

2. Onpenenenne TMCKOHTUPOBAHHOM CTaBKU:

Bribupaercss craBka JUCKOHTHUPOBAHUS, KOTOpas OTpakaeT CTOMMOCTb JEHEr BO BpPEMEHU H

UCIIOJIB3YETCS JUIsl IPUBEACHUS OyIyIIUX JE€HEKHBIX MOTOKOB K TEKYIIEH CTOUMOCTH.

3. PacyeT AMCKOHTUPOBAHHBIX JICHEKHBIX MTOTOKOB:

Kaxxaplii mpUTOK M OTTOK OIOMKETHBIX CPEICTB TUCKOHTUPYETCSI C HCIOJIb30BAHUEM BBIOPAHHOM

CTaBKH.

4. Pacuer YJI/JI:

YJI/1 paccuuThIBaeTCsl Kak CyMMa AUCKOHTHPOBAHHBIX MPUTOKOB OIOPKETHBIX CPEICTB MUHYC CyMMa

JTUCKOHTHUPOBAHHBIX OTTOKOB OIOPKETHBIX CPE/ICTB.



5. AHanu3 Ipyrux nokasaresieu:
[Tomumo YJIJI, MOTYT MCIIONB30BAThCS W JIPYTUE MOKA3aTeld, TaKUe KaK YUCTBIM J0X0N OIOKeTa,
CPOK OKYTIaeMOCTH OIOPKETHBIX 3aTpaT | T.1.
[Tpumep dopmymsr mist pacuera YJ/1:
Ygd=2 It/ (1 +o)*t) - X (Pt/ (1 +r)"t), toe: [t - moxomsr Gromkera B niepuose t, Pt - pacxoasl
OroKeTa B TIepHo/IE t, T - CTaBKa TUCKOHTUPOBAHMS, t - HOMED MepHoIa.
B wurore, pacder GromkeTHON 3((HEKTHBHOCTH TO3BOJISIET OIEHUTH BIMSHHUE MPOEKTA Ha OIOKET U
MPUHITH 000CHOBAaHHOE PEILIEHUE O €ro peaan3aluu.
6. BIOJDKETHA S DODEKTUBHOCTD I[TPOEKTA - Docs.cntd.ru
bromxernas sddexTuBHOCTE OTpakaeT (UHAHCOBBIE MOCJIENCTBUS JAHHOTO HWHBECTHIIMOHHOTO
npoekTa it peaepanbHOro, pETHOHAILHOTO U MECTHOTO OIOIKETOB.

4. YTo Takoe AUCKOHTUpPOBaHUE?

JINCKOHTHpPOBAaHUE JEHEXHBIX IOTOKOB - 3TO METOJ OICHKH CTOMMOCTH OyIyIIUX JICHEKHBIX
MOCTYTUICHUIA M BBITUIAT, MPUBEJICHUS X K TEKyIIIEMy MOMEHTY BpeMeHH. Mies 3akimrodaercst B TOM,
YTO JICHbI'H, TIOJYYCHHBIC UJTU TTOTPAYCHHBIC B OyIyIIeM, HIMEIOT MEHBIIYI0 CTOUMOCTh, YeM JICHBIH,
MOJIyYCHHBIC WJIM TIOTPAuCHHBIE ceiuac, m3-3a (pakTopa BPEeMEHH W CBS3aHHBIX C HHUM PHCKOB
(Hanmpumep, HHOIAIUN).

Bonee mogpo6HO:

[IpuHIIMTT BpEMEHHON CTOMMOCTH JICHET:

JleHbru, UMEIOIINECS CETOAHs, MO)KHO WHBECTHPOBATh M TOJYYUTH JIOXOJ, MOATOMY OHHU OoJjee
IIEHHBI, YeM T€ K€ JICHbTU, KOTOPHIC OYyT MOTYUYEHBI B OyIyIIEM.

3adyeM IUCKOHTUPOBATh?

JINCKOHTHpPOBaHKE TIO3BOJIIET OICHUTH PEaJbHYI0 CTOMMOCTH OyaymuxX (PUHAHCOBBIX TOTOKOB W
COTOCTaBUTh HMX C TEKYIIMMH 3aTparamMH, YTO HEOOXOIWMO HJisi TPUHITHS OOOCHOBaHHBIX
WHBECTHUITMOHHBIX PEIICHUM, OIICHKH CTOMMOCTH aKTHBOB U MTPOCKTOB.

Kak nuckontrpoBarb?

JInsi TUCKOHTHPOBAHWS MCIOJB3YETCS CTaBKa JAWUCKOHTUPOBAHUS, KOTOpas OTpakaeT CTOUMOCTH
JICHET BO BpEMEHH (YUYUTHIBACT WHQUISAINIO, PUCKA U aJbTEPHATHBHBIC WHBECTUIIMOHHBIC
BO3MOKHOCTH). Bymymue neHexHbie moToku nenstes Ha (1 + cTaBka JUCKOHTUPOBAHUS) B CTETICHH,
COOTBETCTBYIOIIEH MTEPUOTy BPEMEHH (T0Jl, KBapTas, MECSI] U T.]11.)

[Tpumep:

Ecau BB coOupaerech MHBECTHPOBATh B MPOEKT, KOTOphId mpuHeceT 1000 pybneit yepe3 roxa, u
CTaBKa JUCKOHTHpOBaHUsA cocTaBisieT 10%, To TeKyIass CTOMMOCTh 3TOTO JICHE)KHOTO MOTOKa OyaeT
Menbie 1000 pyOmneit. DTo o3Ha4aeT, YTo sl BaC MHBECTUIIMSA OyIeT BBITOIHA, €CIM OHA CTOUT
MEHbBIIE ATOW TUCKOHTUPOBAHHONW CTOMMOCTH.

B urore, nuckoHTHpOBaHUE JEHEKHBIX TOTOKOB TIO3BOJISICT:

O1eHUTh CTOMMOCTH OyIyIIUX JCHEKHBIX MOCTYIIJICHUH U BBITUIAT B TEKYIIIUX IICHAX.

CpaBHHTH MEXTy COO0M MHBECTUIIMOHHBIE TIPOCKTHI C PA3HBIMU BPEMEHHBIMHU TOPU30HTAMM.
OnpenenuTh MPUOBLITILHOCTH HHBECTHUINI M TIPUHSTH B3BEIICHHBIC (DMHAHCOBBIC PEIICHMS.

5. Kakue MeTompl W TOKa3aTenu OIEHKA JPPEKTUBHOCTH WHHOBAIMOHHBIX IPOCKTOB
HauboJIee MOMYJIIPHBI U TTOYeMy?
Haubonee nomynsipHbIMU MeTOJaMH OIIEHKH 3(()EKTUBHOCTH WHHOBAIIMOHHBIX MMPOEKTOB SIBIISIOTCS
aHanu3 Bo3Bpara Ha wuHBectunuu (ROI), ananu3 uymcroii mnpuBeaeHHoil croumoctu (NPV),
BHyTpeHHsi1 HOopMma aoxonHoctd (IRR), u merton sxkusnennoro mukia (LCA). OHu momynsipHbI,
MOCKOJIbKY ~ TPENOCTaBIAIOT  YETKUE  KOJMYECTBEHHBIE  IOKA3aTelid,  KOTOpPbIE  JIETKO
WHTEPIPETHPOBAaTh M CPaBHUBATh, a4 TAaKXKE YUUTHIBAIOT BPEMEHHYIO CTOUMOCTb JEHEr U
JOJITOCPOYHBIE MEPCTIEKTUBBI.
Mertonpb! otieHkH 3G (HEKTUBHOCTH HHHOBAIMOHHBIX MTPOEKTOB:
Amnanus Bo3Bpara Ha uHBecturnu (ROI):
CpaBHHMBAET J0XObI WJIM 3KOHOMHIO OT BHEAPEHUS MHHOBALIMM C 3aTpaTaMH Ha peain3anuio. ITo
MIPOCTON U MOHSITHBIN MOKa3aTeNb, KOTOPHIH MO3BOJISIET OIICHUTH MPUOBUIBHOCTE TIPOEKTA.
Ananuz unctoi npueaeHHou croumoctu (NPV):
Omnpenenser TEKYIyl0 CTOMMOCTh OyIyIIUX JIEHEKHBIX ITOTOKOB, CBSI3aHHBIX C IPOCKTOM, U



CpPaBHMBAa€T €€ C HadyalbHbIMM HMHBeCTHIMSIMH. NPV M03BONSIET OLEHUTh, HACKOJIBKO MPOEKT
YBEJIMYUT CTOUMOCTh KOMITAHUH.
Baytpennsst Hopma noxomunoctu (IRR):
[Toka3piBaeT cTaBKy OUCKOHTHpOBaHMs, npu koTtopoi NPV mpoekra paBen nymto. IRR mo3Bosser
OLICHUTh MNPUOBUIBHOCTH TMPOEKTa M CPaBHUTh €€ C aJbTepHAaTHUBHBIMU BapHaHTAMHU
MHBECTUPOBAHUSI.
Merton >xu3nennoro 1ukia (LCA):
AHanu3upyeT BO3JAEHCTBHE MHHOBAIMM HAa OKPYXKAIOLIYIO CpeAy M OOIIeCTBO Ha BCEX dTamax ee
KU3HEHHOTO IIUKJIa, OT MPOU3BOJCTBA JI0 YTHIIU3ALUH.
banmancupoBannas cucrema nokasareneii (Balanced Scorecard):
KoMmnekcHbIN MOAX0A, KOTOPBIN OlleHUBAaeT 3PPEKTUBHOCTH MPOEKTA C (PMHAHCOBBIX, KIMEHTCKUX,
BHYTPEHHHUX MPOLIECCOB U 00YYaIOIINX aceKTOB.
AHanu3 nokazarenaen Npou3BOIUTEIIBHOCTH:
OneHnBaeT M3MEHEHHUsI B MPOU3BOIUTENBHOCTH, BHI3BAHHBIC MHHOBAIUEH, CpaBHUBAs MOKa3aTeIH
710 ¥ TIOCJIE €€ BHEJIPEHHUS.
SWOT-ananus:
[Tomoraer BBISIBUTH CUJIbHBIE U Cia0ble CTOPOHBI MHHOBAIMH, a TAK)K€ BO3MOXKHOCTH M YIPO3bI,
CBSI3aHHBIE C €€ BHEIPEHHUEM.
[Touemy 3TH METO/bI TOMYIISIPHBI:
KomnuecTBeHHas orieHKa:
BonpmmacTBO MetomoB, Takux kak ROI, NPV, IRR, mnpenocTaBisitOT KOHKPETHBIE YHCIOBBIE
3HAYE€HUs, KOTOPBIE JIETKO UHTEPIPETUPOBATH U CPABHUBATb.
Yuer BpeMeHHON CTOMMOCTH JICHET:
Mertonsi, Takue kak NPV u IRR, y4uThIBatoT BpeMEHHYI0 CTOUMOCTb JICHET, YTO MO3BOJISIET Oojiee
TOYHO OIICHUTbH JOJITOCPOUHBIE MEPCIEKTUBBI MPOEKTA.
YHUBEPCATIBHOCTB:
Mmuorue metonpl, Takue kak ROI, NPV, IRR, MoryT npuMeHsTbCS ISl OLEHKU Pa3JIMYHBIX TUIOB
MHHOBAIIMOHHBIX MPOEKTOB.
KoMIuiekcHbIM Toaxon;:
Mertonsl, Takue kak Balanced Scorecard, mo3BossitoT oneHUTh 3(PPEKTUBHOCTH MPOEKTA C Pa3HBIX
CTOPOH, UTO ITOMOTAeT BBISIBUTH CKPBIThIE BOBMOKHOCTH U PUCKHU.
B03MOXXHOCTE afanTanuu:
MeTonb! OLIEHKH MOYKHO aJJallTHPOBAaTh K KOHKPETHBIM YCIOBHUSM U MOTPEOHOCTSAM KOMITAHUH.

6. CKOpOCTh peanu3alny IKCTPEMaIbLHOTO IPOEKTa JOKHA OBITH ...
a) HU3KOM
0) ymMmepeHHOM
B) BBICOKOU

Tema 1.7. @unanco8o-3KoOHOMUYECKOE MOOENUPOBAHUE UHBECIMUYUOHHBIX NPOEKMOS.
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. B deM coCTOMT MeXaHW3M HAKOIJICHUS (DMHAHCOBBIX CPEICTB JUIsi WHHOBAIIMOHHOMN
NEeATEILHOCTH?
Mexann3m HaKOTUICHHS (PMHAHCOBBIX CPEJCTB I MHHOBAIIMOHHOM JCSITEIIBHOCTH BKIIIOYAET B ceOs
pa3IuYHbIe HICTOYHUKH U MHCTPYMEHTHI, HAIIPABJICHHBIC HA MTPUBJICUCHUE KAIUTANIA JIJIS Pean3aluu
WHHOBAIIMOHHBIX MPOEKTOB. DTH CPEJCTBA MOTYT MOCTYNaTh KaK U3 BHYTPEHHUX, TaK M U3 BHEIITHUX
HMCTOYHUKOB, BKJIIOYasi COOCTBEHHBIE CpPEICTBA KOMITAHHMM, TOCYIapCTBEHHOE (DMHAHCHPOBAHUE,
BEHUYPHBIC HHBECTUIINH, OAHKOBCKOE KPEIMTOBAHUE, & TAKKE Pa3IuvHbIe (OpMbI (DMHAHCHUPOBAHUS
yepe3 (PMHAHCOBBIC PHIHKU M HHCTHTYTHI.
OCHOBHBIE MEXaHHU3MBI:
CoOCTBEHHBIE CPEICTBA TTPEANPUSTHIA:
[TpuObLTL, HAKOTIICHHAS] KOMTIAHUSMHE, MOKET ObITh PEMHBECTUPOBAHA B MHHOBAITMOHHBIC TTPOCKTHI.
locynapcTBeHHOE (hMHAHCHpPOBaHUE:
I'panThl, CyOCH MU, HAJIOTOBBIE JIHTOTHI U IIEJIEBBIC MPOTPAMMBI, IPEIOCTABIIIEMbIE TOCYIapPCTBOM,



CTUMYJUPYIOT UHHOBAIIMOHHYIO JEATEIHLHOCTb.
BenuypHoe ¢punancupoBanue:
WNHBecTuImy B KOMIIaHUU Ha pAaHHHUX CTAJUSAX Pa3BUTHS, YaCTO B OOMEH Ha JIOJIO B KaluTale.
bankoBckoe kpenuToBaHuUE:
Kpenutel, mpenocraBnsemple OaHKaMHU Ha YCJIOBUSX, aJaNTUPOBAHHBIX JIs (UHAHCHPOBAHUS
WHHOBAIIMOHHBIX MTPOEKTOB.
duHaHCHpOBaHUE Yepe3 PUHAHCOBBIC PHIHKHU:
Pazmemnienue aknuii 1 006aUTaIii ”HHOBAIITMOHHBIX KOMITAHUMA Ha (DOHIOBOM PBIHKE.
WNHBEeCTUITMOHHBIC U MTHHOBAIIMOHHBIC (POH]IBI:
Cnenunanu3upoBadHbie (HOHIBI, PopMUpyeMBbIe s TOAIECP)KKA HHHOBAITMOHHBIX MTPOCKTOB.
locynmapcTBeHHO-9acTHOE MTAPTHEPCTBO:
CoTpymHHYECTBO MEXAY TOCYJapCTBEHHBIMHM M YaCTHBIMH OpPTaHU3AIUsIMU IS Peau3aliu
KPYITHBIX HHHOBAIIMOHHBIX MTPOCKTOB.
Kpayndanaunr:
Co6op cpencTs yepe3 OHJIAWH-TIIATGOPMBI OT IIMPOKOTO KPyTa YaCTHBIX JIUII.
Baxxnocts 3pekTuBHOTO MEXaHU3MA:
Hamuume sddexruBHOrO MexaHM3Ma HAKOIUICHHUS (DUHAHCOBBIX CPEICTB SIBISETCS KPUTHUYECKH
BaKHBIM JIJISl YCIICITHOM WHHOBAaIIMOHHOM NEATEIbHOCTH, MOCKOJIBKY WHHOBAllUM YacTO TPEOYyIOT
3HAYUTEIHHBIX WHBECTHIIMH Ha HAYaJbHBIX JTalax M HE BCErga MPHHOCIT OBICTPYIO OTHauy.
Pa3nooOpa3ue MCTOYHWMKOB (PUHAHCUPOBAHHMS M THOKOCTh MEXaHM3MOB TNPHBIICUCHUS KamuTaja
MTO3BOJISTIOT KOMITAHUSIM Y OPTaHHU3aIMSAM HAaXOAUTh ONTHUMAIbHBIC PEIICHUS IS Pean3allid CBOUX
WHHOBAIIMOHHBIX UJIEH U TTPOEKTOB.

2. Kak ycTpoeH u noajiep>KuBaeTCss MEXaHU3M yIIPABJICHHS] HHBECTUIIMOHHBIMU pecypcaMu?

MexaHu3M  YOpaBJeHHsS HMHBECTUIMOHHBIMH pECypcaMu  IPEICTaBIsSeT COO0OW  KOMILIEKC
B3aMMOCBSI3aHHBIX TPOLIECCOB, oOecrneunBaonX 3((EeKTUBHOE NPHUBICUEHHUE, paclpeeieHue U
KOHTPOJIb 32 UCIOIb30BAHUEM MHBECTHUIIMN /ISl JOCTH)KEHUS TIOCTABICHHBIX 11eeil. OH BKIIOYaeT B
ce0si: pa3pabOTKy MHBECTUIMOHHOW CTPATeTWH, aHAJIU3 U OTOOp MPOEKTOB, yNpaBlIEHUE PUCKAMH,
(uHAHCOBOE TNIAHUPOBAHUE M KOHTPOJIb 33 UCTIOIHEHHEM.

OCHOBHBIE 3JIEMEHTBI MEXaHU3Ma YIIPABICHHUS WHBECTHIIMOHHBIMU PECYpCaMu:

1. Crparernueckoe IIaHUpOBaHUE:

OmnpeneneHue AONTOCPOYHBIX IleNiell M 3a4ad, aHAJIW3 MHBECTUIIMOHHOM NPUBJIEKATENBHOCTU
Pa3NUYHBIX HANpaBIICHUH, BEIOOP MPHUOPUTETHBIX MTPOEKTOB.

2. AHanu3 u 0TOOP MPOEKTOB:

OreHKa MHBECTUIIMOHHBIX MPOEKTOB MO PAa3MUYHBIM KPUTEPHUSM, TAKHUM KakK JOXOAHOCTb, PUCKH,
CPOKH OKYIIaéMOCTH, COOTBETCTBHE CTPATETUH.

3. YnpaBneHue puckamu:

BrisiBieHHe M OLIEHKAa MOTEHIMAIbHBIX PHUCKOB, pa3padoTKa Mep MO0 WX MHHUMHU3AIUN WIN
MPEIOTBPALCHUIO, CTPAXOBAaHUE PHUCKOB.

4. duHaHCOBOE MJIAHUPOBAHKE:

Cocrapnenue OroKeTa, onpeeieHue HICTOYHUKOB (PMHAHCHPOBAHHMSI, IPOTHO3UPOBAHHE JICHEKHBIX
MIOTOKOB.

5. MOHUTOPUHT U KOHTPOII:

[TocTosiHHOE OTCIIEKMBAaHUE peATH3alUU TPOEKTOB, CpaBHEHHE (PAKTUYECKUX pPE3YNIbTaTOB C
IUTAHOBBIMU, BHECEHUE KOPPEKTUPOBOK B CTPATETHUIO U IJIAHBI.

[ToanepsxkaHre MexaHU3Ma yIpaBlIeHUs] HHBECTUIIMOHHBIMH PECYpPCaMu:

[Moanepsxanue >pPEeKTUBHOCTH MEXaHU3Ma TPeOyeT MOCTOSIHHOTO COBEPILICHCTBOBAHMS, BKIIIOUAS:
Pa3BuTne aHaNTUTHYECKHX MHCTPYMEHTOB:

Hcnonb30BaHME  COBPEMEHHBIX  METOAOB  aHalu3a JAaHHBIX, CTAaTHCTUYECKHX  MOJEJeH,
IPOTPaMMHOTO 00€CTICYCHHUS.

OOyueHue nepcoHana:

[ToBbIieHue KBaTU(pUKAIMK CIICUATHCTOB, 3aHATHIX B c(epe yrpaBieHHs] HHBECTHIIUAMU.
Buenpenue cucremsr KPI:

VYcraHOBNICHHE KITIOUEBBIX TOKa3zarened 3(PQEeKTUBHOCTH IS OIEHKH paboThl BCEX YYaCTHUKOB
npoliecca, OOIIPEHUE 3a JOCTUKECHUE TIOCTaBICHHBIX LEJIEH.

ITocTOsTHHBIM MOHUTOPHUHT BHEIIHEN CPEIbI:



AHanu3 U3MEHEHUI Ha PbIHKaX, B 3aKOHO/IATENIbCTBE, B TEXHOJIOTUSAX, BHECEHHE COOTBETCTBYIOIINX
M3MEHEHUH B CTPATEeTHIO U TUIAHBI.
B3aumoneiicTBrEe ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMH:
Perynsapnoe nndopMupoBanre HHBECTOPOB, MAPTHEPOB, COTPYAHUKOB O XOJI€ Peasln3allui IPOEKTOB,
Y4YeT UX MHEHUH U PEIJIOKEHUM.

3. Yto Takoe BeHUypHOE (MHAHCHUPOBaHHE?
BenuypHoe ¢uHaHcupoBaHHEe - 3TO (QoOpMa JOJITOCPOYHOTO HMHBECTUPOBAHHS B MOJOBIE,
MEPCIIEKTUBHBIE KOMIIAHUM (CTapTalbl) WIH MPOEKTHI C BBICOKUM IOTCHIIMAIOM POCTa, 4acTO B
TEXHOJIOTHYECKO cepe, B 0OMEH Ha JIONII0 B aKIMOHEPHOM KarmuTaie. BeHuypHble WHBECTUIIUU
COTIPSI’KEHBI C BBICOKUMHU PUCKAMH, HO TIOTEHIIMAIEHO MOTYT MIPHHECTH BBICOKYIO MPUOBLIHL B CIIydae
ycrexa.
ITogpoGHee:
BenuypHoe (puHAHCHPOBAHHME YACTO MCIONB3YETCS JJISl KOMIAHUM, KOTOPbIE HAXOISATCS HA PAHHUX
CTaIUSAX PA3BUTHS U HE MOTYT MOJIyYUTh TPATUIIUOHHOE GUHAHCHPOBAHKE M3-32 OTCYTCTBUS 3aJI0Ta,
UCTOPUM WIH JOXOAOB. VIHBECTOPHI, MPEAOCTABISIONINE BEHUYPHBIH KamuTad, OOBIYHO OXUIAIOT
BBICOKOM JIOXOAHOCTH HA CBOW HHBECTHIIMH B TE€UCHHE 3-7 JIET, MOCTIE Yer0 KOMITAHUS MOXKET BBIMTH
Ha 6upxxy (IPO) wnm ObITH IpOIaHA CTPATETHYECKOMY HHBECTOPY.
OCHOBHBIE XapaKTEPUCTUKN BEHIYPHOTO (PMHAHCHUPOBAHUS:
Bricokuii puck:
WuBecTuiinu B cTapTansl COMPSHKEHBI C PUCKOM HEYIa4H, MOCKOJIbKY MHOTHE M3 HUX HE JOCTHTAIOT
ycrexa.
J1oIrocpouYHbIN Xapakrep:
WNuBectuinm, Kak paBmiio, pacCCYUTaHbl HA HECKOJIBKO JIET.
B3ameH Ha noo:
WHBecTOpHI MOMYyYarOT SO0 B aKIIMOHEPHOM KaluTaje KOMIIAaHHHA B 0OMEH Ha (UHAHCHPOBAHHE.
@okyc Ha POCT:
BenuypHoe ¢uHaHCHpOBaHME OOBIYHO HAMPABICHO HA KOMIAHUHM C BHICOKUM IOTEHIIUATIOM pPOCTa,
9acToO B TEXHOJIOTHYECKOH cdepe.
DKcnepTH3a U NOAJIePIKKa:
BeHuypHbIE MHBECTOPHI YacTO MPENOCTABISIIOT HE TOJNBKO (PHHAHCHPOBAHHME, HO U IKCIEPTHU3Y,
MEHTOPCTBO U TIOMOIIb B Pa3BUTUU KOMIIAHHH.
Kto ydacTByeT B BeHUypHOM (MHAHCHUPOBAHUH:
Benuypubie poHb:
Criennanu3upoBaHHBIC OPTAaHU3AIMU, KOTOPHIE YIPABISIOT KAlWTajIOM, MPHUBICYCHHBIM OT
Pa3IMYHBIX HHBECTOPOB, JIJIsl HHBECTHPOBAHHUSI B CTAPTAITbI.
buznec-anrensi:
YacTHbIE WHBECTOPHI, KOTOPBIC BKJIAJILIBAIOT COOCTBEHHBIE CPEJCTBA B HEOONBIINE KOMIIAHUU Ha
paHHUX CTaAMSIX.
KopriopatuBHbie BeHUypHBIE (DOH/IBI:
BenuypHbie mopapasfeneHuss KpPYMHBIX KOMIAHHWHA, KOTOpblEe WHBECTUPYIOT B  CTapTarbl,
COOTBETCTBYIOIIME CTPATETHUECKUM HHTEpEeCaM MaTepHUHCKONW KOMITAHUU.
T'ocynapctBeHHbBIE (POHIBI:
@DOH/IBI, CO3IaHHBIC TPABUTEIILCTBAMU JJIsI IOJICPKKU MHHOBAIIUN M PA3BUTHS HOBBIX TEXHOJOTHH.
Craguy BeHUypHOTO (PMHAHCUPOBAHUS:
BenuypHoe ¢puHaHCHpOBaHUE OOBIYHO MPOUCXOANUT B HECKOJIBKO ATAIIOB:
IToceBnas cramgus (Seed):
CaMblil Ha9aTBHBIN ATal, KOT/Ia y KOMITAHUU €CTh TOJIBKO UAes U IPOTOTHII.
Cranus 3amycka (Startup):
Kommanus HaunHaeT pa3paboTKy MPOAYKTA U MIOUCK MEPBHIX KIUEHTOB.
Cranus pannero pocra (Early Stage):
Kommanus pacuupsier mpou3BOACTBO U MPOIAXKH.
Cramus pocta (Growth):
Komrmanus macmrabupyet cBoit OM3HEC U BEIXOJUT Ha HOBBIC PHIHKH.
Cranus 3penoctu (Late Stage):
Komranust TOTOBUTCS K BBIXOY Ha OMPIKY WIIH TTPOJAXKE.



B nenom, BeHuypHOE PUHAHCHPOBAHHUE UTPAET BAXKHYIO POJIb B MOJACPKKE MHHOBALIMMA M Pa3BUTUU
HOBBIX KOMIIaHHM, KOTOpbIE MOTYT U3MEHUTh MHUP.

4. Kaxue Bol 3HaeTe BUIbI HHHOBAIIMOHHBIX PUCKOB M CIIOCOOBI MX CHUYKEHHUSI.

VHHOBallMOHHBIE PHUCKM MOXKHO pPa3[elIuTb Ha HECKOJIBKO BHJOB, BKIIOYas pPBIHOYHBIE,
TEXHOJIOTHUECKUE, (PMHAHCOBbIC, OPraHU3aIlMOHHBIC U MPaBOBbIe pUCKU. CHMKEHHE 3TUX PHCKOB
MOXET OBITh IOCTUTHYTO ITyTE€M AMBEPCU(PUKALINHU, CTPAXOBAHHSI, PaCIIpEeeIICHUs] OTBETCTBEHHOCTH,
TIIATEJIFHOTO aHaJM3a PUCKOB M Pa3pabOTKH IJIaHa yIpaBJIEHUS] pUCKAMHU.

Buzbl ”HHOBAIlMOHHBIX PUCKOB:

Pb1HOUYHBIE pHCKU:

Henocrarounslii cnpoc: Puck TOoro, 4ro WHHOBAallMOHHBIA TPOAYKT WIM YCiIyra He OymyT
BOCTpeOOBaHbBI HA PHIHKE.

Konkypenmust: PHCK TOro, yTo Ha pHIHKE YK€ €CTh AQHAJIOTUYHbIE MPOAYKTHI WM YCIYTH, JHOO
MOSIBATCS] HOBBIE, 00JIee KOHKYPEHTOCTIOCOOHBIE.

[TosiBneHne HOBBIX TEXHOJOTWH: PUCK TOro, YTO MHHOBAaIMSA yCTapeeT W3-3a MOSBICHUs Ooee
MEePEIOBbIX TEXHOJIOTHIA.

TeXHOIOrn4EeCKUE PUCKH:

Henocrarounass 3penocTs TeXHONOruMi: PUCK TOro, 4ro TEXHOJOTHs €Ille HE TI0TOBa A
KOMMEPYECKOT0 UCIIOJIb30BAHNS WIIK HE COOTBETCTBYET 3asIBIICHHBIM XaPaKTEPUCTUKAM.

[TpoGnembl ¢ BHeApeHHeM: PUCK TOro, 4To BHEApPEHHE HOBOM TEXHOJIOTUU OYAET COIPSDKEHO C
TPYAHOCTSIMHU, 3aJ€PKKaMU WIM TONOJHUTEIbHBIMU 3aTpaTaMH.

HecoBepmeHncTBo TexHOIOruil: PUCK TOro, 4ro TEXHOJOIMS HMEET CKPBITbIE HENOCTATKU WIIU
IIOZIBEPKEHA U3HOCY.

DUHAHCOBBIE PUCKU:

Henocrarounoe ¢puHancupoBanue: PUCK TOro, 4To Ha pean3aluio MIPOEKTa HE XBATUT CPEJICTB.
Poct wm3nepxek: PUck Toro, 4to peanpHbIE 3aTpaThl Ha pa3pabOTKy M BHEIPEHHWE WHHOBAIMH
IIPEBBICAT 3aIlJIAHUPOBAHHBIE.

Heomnpenenennocts noxonos: Puck Toro, 4ro oxkumpaemass npuObLTE OT WHHOBAallMM He OyneT
JOCTUTHYTA.

Opranu3aliOHHbBIE PUCKHU:

Henocrarok kBanu@UIMPOBaHHBIX KaJIpoB: PUCK TOro, 4ro y KOMIIAaHUM HE OyleT JOCTaTOYHO
CTELUAINCTOB ISl pa3pabOTKH, BHEIPEHUS U SKCIUTyaTallii HHHOBAIUH.

[Tpo6nemsl ¢ opranuszanueii: Puck Toro, yTo mpoueccsl BHYTpH KoMIaHuu OynyT Hea(peKTuBHBI U
MIOMEIIAKOT PEeAIU3aALUN UHHOBALUU.

HecornacoBanHOCTh JAeHCTBHI: PHCK TOro, 4ro pasHble MOIpa3leleHUus] KOMIIAHWUW HE OyayT
CJIa)KEHHO padoTaTh HAJ MIPOEKTOM.

IIpaBoBBIE pUCKU:

Hapymienue npaB MHTEIEKTYaJIbHOW COOCTBEHHOCTH: PHCK TOTO, YTO MHHOBAIMA OyJeT cCO3aHa Ha
OCHOBE YYXHX pa3paboTOK Wi OyeT HapyIlaTh NaTeHTHI.

[Tpo6nemsl ¢ peryaupoBanueM: PUCK TOro, 4TO MHHOBAIMS HE OyJIeT COOTBETCTBOBATh TPEOOBAHUSAM
3aKOHOJIATEIbCTBA WU MOTPEOYyET MOIyUEHHs CIICIUATBbHBIX pa3pelIeHni.

OTBETCTBEHHOCTh 3a MPOAYKT: PUCK TOro, uro KommaHusi OyAeT HECTH OTBETCTBEHHOCTH 3a
BO3MO)KHBIE TTPOOIEMBI WM yIEepO, MPUYUHEHHBIH HHHOBAIHEH.

Crnioco0bl CHUKEHUSI THHOBAIIMOHHBIX PUCKOB:

JuBepcudukarus:

Pacnipenenennie puckoB Mexy pa3HbIMU IIPOCKTAMU UIIU HAIIPABJICHUSAMU JACSITEIBHOCTH.
CrpaxoBaHue:

Ilepenaya yacTu pUCKOB CTPAXOBOM KOMIIAHUU.

Pacnipenenenrie OTBETCTBEHHOCTH:

Pacnipenenennie puckoB Mexay y4aCTHUKaMU IIPOEKTa WIA MEXIY Pa3IUYHBIMU IOAPA3AEICHUIMU
KOMIIaHUH.

TiarenbHbI aHATU3 PUCKOB:

[TpoBenenne SWOT-ananuza, auarpammsl McukaBel, meroma Jlenbpu U Opyrux METOOOB IS
BBISIBJICHUS U OLIEHKU PUCKOB.

PazpaboTka ruiaHa ynpaBJieHUs: PUCKaMU:

Co3nanue TOKyMeHTa, B KOTOPOM OIIPEJIEIIEHbl PUCKH, BEPOATHBIE CLICHAPUU PA3BUTHUSL COOBITHH 1



CHOCOOBI pearupoBaHus Ha HUX.

Hcnonb3oBanue onbiTa U 3HAHUI:

W3ydeHue ompiTa APYrux KOMOaHil, paboTaromux B Toil ke cdepe, U IpUBJIeUEeHUE SKCIEPTOB IS
KOHCYJIbTalIH.

Buenpenue cucteMbl MOHUTOPUHTA PUCKOB:

[TocTOAHHBIN KOHTPOJIb 32 CUTYAIIMEN U CBOEBPEMEHHOE pearipOBaHUE HA U3MEHEHMUSI.

['mbKoCTh M a1anTUBHOCTD:

['oTOBHOCTB K M3MEHEHUSIM U ObICTpas afanTanus K HOBBIM YCIOBHUSIM.

N36exxanne pucKOBaHHBIX OTIEPALIHI:

OTKa3 OT MPOEKTOB, CBSI3aHHBIX C BHICOKUM YPOBHEM PHUCKA, €CIIA ATO BO3MOXKHO.

5. Kak npoucxoaut onenka 3(ppekTHBHOCTH MHBECTULIMOHHBIX BIOKCHUH B MHHOBALIMOHHBIE
IIPOEKTHI?
Onenka >(QQEeKTUBHOCTH WHBECTHLUN B MHHOBALMOHHBIC MPOEKTHI MPOBOIUTCS IyTEM aHalu3a
JICHE)KHBIX ITIOTOKOB, BO3HMKAIOIIMX B PE3YyIbTaTe pealu3allMd IPOEKTa, M CpPaBHEHMsSI UX C
UCXOJHBIMH MHBECTHULMSIMH. Vcmonb3yroTcss pasinyHble [0Ka3arend, TAaKUE KakK 4YHcTas
npuseneHHas croumocTb (NPV), BHyTpenHss Hopma noxoxHoctH (IRR), cpox okymaemoctu, u
uHAeKc aoxomHoctu. OleHKa BKIIIOYAeT B cebs Kak (pUMHAHCOBBIC, TaK M HE(UHAHCOBBIC ACIIEKTHI,
YUUTBIBasl PUCKH U COOTBETCTBHUE MPOEKTA LIEJSAM U UHTEPECAM YUACTHHUKOB.
Bot 6onee nogpoOHBIi 0030p 3TANOB U MMOKA3aTENeH:
Oransl OLICHKU:
1. Onpenenenue neneu NpoeKra:
YeTko chopMyTupOBaHHBIE LIEIN TO3BOJIAIOT U3MEPUTH YCIIEX MPOEKTA.
2. AHanu3 u3epKeK:
PacueTt Bcex 3arpar Ha peanu3aluio MpoeKTa, BKIoYas (PruHaHCHUPOBAaHUE.
3. AHanu3 I€HEXHBIX IOTOKOB:
Onenka OyayImuX JOXOJOB U PacXOA0B, CBA3aHHBIX C IPOEKTOM.
4. BeIOOp METONMKH OICHKHU:
Ornpenenenue MOAXOASAMIMX METOIOB aHanu3a, Takux kak NPV, IRR, cpok okynmaeMocTu u UHIEKC
JIOXOJTHOCTH.
5. OueHka pucKoB:
AHanu3 MOTEHIMATBHBIX PUCKOB U UX BIMAHUS HA 3PPEKTUBHOCTH MPOEKTA.
6. Onenka > PeKTUBHOCTH ISl Y4aCTHUKOB:
Pacuet noka3zareneii A1 KaXJJ0r0 y4acTHUKA MPOEKTa (MHBECTOPHI, aKIIMOHEPHI, OAHKN).
OcCHOBHBIE TIOKA3aTEIN OLEHKHU:
Uucras npuBeaeHHast croumocts (NPV):
PasHuma Mexnay TpHUBEJCHHON CTOMMOCTBIO OyIyIIMX JIE€HEKHBIX IIOTOKOB M HaudaJlbHBIMH
uHBecTHIUAMU. [lonoxurensubiii NPV ykaszpiBaeT Ha NpHOBLILHOCTD MPOEKTA.
Buytpennss Hopma goxonHoctu (IRR):
CraBka qUCKOHTUpOBaHus, pu kotopoil NPV pasen Hymto. [loka3siBaeT JOXOJHOCTD TPOEKTA.
Cpox OKynaeMoCTH:
Bpewmst, HeoOxonumoe a5t BO3BpaTa MHBECTHIINH.
WNHpeke 10XoaHOCTH:
OTHoIIEHUE MTPUBECHHON CTOMMOCTH OyIyIIUX JEHEKHBIX MOTOKOB K Ha4aJ IbHBIM UHBECTHULIHSIM.
JlononHUTENbHBIE (PAKTOPHI:
HedunancoBsie GpaxTopsb:
OneHka BIUSHHUS TPOEKTa Ha OKPYKAIOUIYI0 Cpely, COIMajibHOe Onaromoiydue W Jpyrue
He()UHAHCOBBIC ACTICKTHI.
Pucku:
OreHKa BEpPOSITHOCTH HACTYIUICHHS PUCKOB U UX BIMAHUS HA 3PPEKTUBHOCTH NIPOEKTA.
Onenka 3G (GEeKTUBHOCTH HHHOBAIIMOHHBIX IPOEKTOB — 3TO KOMIUIEKCHBIN TMpoluecc, KOTOPBIi
TpeOyeT aHanu3a Kak (pMHAHCOBBIX, TaK U HE()UHAHCOBBIX aCNIEKTOB. [IpaBuiibHAs OLEHKA ITO3BOJISET
NpUHUMATh OOOCHOBAaHHBIE pelIeHUus O (UHAHCHUPOBAHUM U peaM3allid HWHHOBAIIMOHHBIX
IIPOEKTOB.



®dopma KOHTPOJIS/OIIEHOYHOE CPpeacTBO: PeneHue 3amaq
Bomnpocsi/3ananus:

1. 3amava 1. Ilpeampusitue TpeOyeT Kak MHUHUMYM 14 TpOLEHTOB OTAAYM IpH
MHBECTHPOBAHUM COOCTBEHHBIX CpencTB. B  Hacrosiiee Bpemsi NpPEANpHITHE pacrojiaraet
BO3MO)KHOCTBIO KYIHUTh HOBOE o00opymoBanue croumoctbio $84,900. Vcmnonb3oBaHHE 3TOro
000pyIOBaHUs TMO3BOJIUT YBEIHYUTH OOBEM BBITYCKAEMON MPOAYKIHHU, YTO B KOHEYHOM HTOTE
npuBeaer K $15,000 MOMOMHUTETHHOrO TOMOBOTO JCHEKHOTO J0X0da B TeueHue 15 Jjer
MCTIOJIb30BaHMsI 000pYy/I0BaHHUS.

*  Bpluuciure 4McTO€ COBPEMEHHOE 3HAUEHUE IPOEKTa, MPEANOJIO0KHB HYJIEBYIO OCTaTOUYHYIO
CTOMMOCTB 000py0BaHus uepe3 15 et

Pewenue.

Pacuer mpoBeneH, UCTONB3ys TAOMUIy U ONPEIEINIss MHOXKHUTENIb JUCKOHTUPOBAHUS C MOMOIIBIO
(MHAHCOBBIX TAOJHII.

Tabnuma 1 — Pacdyer uncToro cCOBpeMEeHHOTo 3HaYCHUs IPOCKTa

HaumenoBanue aenexxnoro nmoroka Iox (b1) JleHexHbIN
noTok MHoxuTeNnp qucKoHTHpoBaHus Hacrosuee
3HAYCHUE JICHET

Hcxomuas uaectunus Ceiiuac ($84.900) 1 ($84.900)
BxomHoti nenexnsiii motok (1-15) $15.000 6.1422 $92.133
Yuctoe coBpeMeHHOe 3HaueHue $7.233

Uuctoe COBpEeMEHHOE 3HAYEHUE OKa3ajloCh IMOJIOKHUTEIbHBIM, YTO CBUJIETEIBCTBYET B TMOJIb3Y
MIPUHSTHUS [IPOEKTA.

2. 3anayva 2. [IpeanpusiTue miaHUpPyeT HOBBIE KAlUTAIbHBIE BIOXKEHUSI B TCUCHHE JIBYX JIET:
$120.000 B mepBom romy u $70.000 - Bo BropoM. MIHBECTUIIMOHHBIN MPOEKT pacCUUTaH Ha & JIET C
MOJHBIM OCBOEHHUEM BHOBb BBEJCHHBIX MOIIHOCTEH JIMIIb HA MSATOM TOMYy, KOIJa IJIaHUPYEMBIi
TOJIOBOM YHCTBIA JEHEkHBIH 0oxoa coctaBuT $62,000. HapacTtanue 4rcTOro TOJ0BOTO JECHEKHOTO
JI0X0Jla B TIepBbIe€ UeThipe roja mno miany coctaBuT 30, 50, 70, 90% coOTBETCTBEHHO MO rojaMm OT
nmepBoro A0 uerBeproro. Ilpemmpusitue TpeOyeT Kak MHUHHMYM 16 TIPOIIEHTOB OTIA4YHM TIPH
WHBECTUPOBAHHUH JICHEKHBIX cpeacTB. HeoOxomumMo onpenenurs:

* YHCTOE COBPEMEHHOE 3HAYCHUE MHBECTUIIMOHHOTO MPOECKTA;

* JIUCKOHTHUPOBAHHBIN CPOK OKYIIa€MOCTH.

Pemenue.

1. OmpenenuM 4YHMCTBIE TOJOBBIE JEHEKHBIE JOXOMAbI B IMPOILIECCE peau3allii WHBECTUIIMOHHOTO
MPOEKTA:

B miepBbIii rox - $62.000 0,3 = $18.600;

BO BTOpOIi Tof - $62.000 0,5 = $31.000;

B Tpetuii rox - $62.000 0,7 = $43.400;

B ueTBepTHIii Tox1 - $62.000 0,9 = $55.800;

BO Bce ocTasiuuecs roasl - $62.000.

2. PacyeT 4yuCTOro COBPEMEHHOTO 3HAYEHUSI MHBECTUIIMOHHOIO MPOEKTa MPOU3BEAEM C MOMOIIBIO
TaOJIHIILL.

Tabmuma 2 - Pacyet 4McTOr0 COBPEMEHHOTO 3HAYCHUS IPOEKTa
HaumenoBanue aenexxnoro nmoroka Ioma(el) JleHexHbIH
noTok MHoxuTENs qUCKOHTHpOBaHKus Hacrosuee

3HAYEHUE JECHET

1 23 3 4

Husectunuu Ceityac ($120.000) 1 ($120.000)
WNuectunuu 1 ($70.000) 0,8621 ($60.347)

Henexwubrit toxon 1 $18.600 0,8621 $16.035

Henexwubrit moxon 2 $31.000 0,7432 $23.039



Jenexnpiii noxoa 3

$43.400 0,6407 $ 27.806

[Tpomomkenue Tadbauibr 2

1 23 45

Jenexupiii noxon 4
JleHnexxHpI 1oxom 5
Jenexusiii goxon 6
Jenexusiii goxom 7
Jenexupiii noxom 8

$55.800 0,5523 §$30.818
$62.000 0,4761 $29.518
$62.000 0,4104 § 25.445
$62.000 0,3538 $21.936
$62.000 0,3050 $ 18.910

UucTtoe coBpeMEeHHOE 3HAaYCHNUE NHBECTUIIMOHHOTO

npoekra § 13.161

3. Il ompenenieHust TUCKOHTUPOBAHHOTO TEPHOa OKYIMaeMOCTH PACCUYMTACM BEIMYUHBI YHCTHIX
JICHEHBIX TTOTOKOB TI0 Tof[aM IpoeKTa. J[J1s 3TOro HeoOX0AMMO BCETO JIUITh HAWTH alnre0pandecKyto
CYMMY JIByX JEHEKHBIX IOTOKOB B TEpBBIA rojx mpoekra. OHa coctaBuT ($60.347) + $16.035 =
($44.312). OcranpHble 3HAUCHUS B TOCICAHCH KOJIOHKE MPEABLAYIICH TaOMHMIBI MPEICTABISIOT
c000I YHUCThIE 3HAUYECHUS.

4. PacyeT IUCKOHTHPOBAHHOTO II€pUO/Ia OKYIMAEMOCTH IIPOM3BEIAEM C TIOMOIIBIO TaOJHUIIbI, B
KOTOpOM OyleM pacCUMTHIBATh HAKOIJICHHBIM THCKOHTHPOBAHHBIA JCHEKHBIA TOTOK IO Tojam
MIPOCKTA.

Tabnuma 3 - PacyeT TMCKOHTUPOBAHHOTO MEPHOJIA OKYTTAeMOCTH

l'on JIuckOHTHPOBaHHBIN IEHEXKHBIN MOTOK HakomnieHHbIH

JNIEHEKHBIN IIOTOK

1 23

-$120.000 -$120.000

-$44.312 -$164.312

$23.039 -$141.273

$27.806 -$113.466

$30.818 -$82.648

$29.518 -$53.130

$25.445 -$27.685

$21.936 -$5.749

$18.910 $13.161

0N N kW~ O

W3 Ttabmuupbl BUAHO, YTO YHCIO TMOJHBIX JIET OKYHNAaeMOCTH IIPOEKTa COCTaBiIsieT 7.
JIMCKOHTUPOBAHHBIN CPOK OKYAEMOCTH MOITOMY COCTABUT:
Tn=7+ 5.749/18.910 =7,3 rona

3. 3amaya 3. Ilpenmpusarue TtpebyeT Kak MHUHHUMYM 18 TMpOLEHTOB OTAaYM TpU
MHBECTHPOBAHUM COOCTBEHHBIX CpencTB. B  Hacrosiiee Bpemsi NpPEANpHITHE pacrojaraet
BO3MOXKHOCTBIO KYNUTh HOBOE oOopymoBaHue ctoumocTbio $84.500. IIpeamonoxkum, 4to mocie
OKOHYaHUsI TPOEKTa 000PYIOBaHUE MOXKET OBITh MPOJIAHO 1O OCTaTOuHOM ctoumocTH $2.500.
* Heo0xoauMo onpeaenuTh YMCTOe COBPEMEHHOE 3HAYCHNE HHBECTUIIMOHHOTO IMPOEKTA.

Pemenue.
Tabnuma - Pacuer 4ncToro COBpeMEHHOTO 3HaYEHUS MPOEKTa

HaumeHnoBanue neHexHoro

notoka [omwi(b1) Jlenexubiit norok Muoxkurtens guckontupoBanus (18%) Hacrosiee 3nauenue
JIEHer

Ucxonusle nasecturuu Ceityac -$84.500,00 1 -$84.500,00

Bxonnoit nenexusiii morok (1-15) $17.000,00 5,0915 $86.555,50

[Tpomaxa obopymoBanus 15 $2.500,00 0,0853 $213,25

Yucroe coBpeMeHHOE 3HaueHue npoekra  $2.268,75

Uucroe COBpPEMEHHOE 3HAYEHUE OKA3aJI0Ch IOJIOKUTEIIBHBIM, YTO CBHUJETEIBCTBYET B IIOJIb3Y
MIPUHATUS PELICHUS O PeaInu3aliy IIPOEKTA.



®dopMa KOHTPOJISI/OTICHOYHOE CpeacTBO: PacueTHo-rpaduueckas padora
Bonpocsi/3ananus:

1. PI'P Bemmonusercs B dopMe pedepara Mo HHAMNBUAYATLHOMY 3aJaHUI0 (OZHOU U3
MPEUIOKECHHBIX TeM). MTorom paboThl CIy)KUT TEKCTOBBIH OTYEeT - pedepaT W Mpe3eHTAlus I0
Marepuaiam pedepara i MyOIMYHON 3alIMThI HA CEMUHAPCKUX 3aHATHSIX. TeMBI MpencTaBICHBI
HIDKE

1. ®unancoBoe oOecriedeHNE HHHOBAIIMOHHON JCATEIHHOCTH M €r0 MECTO B CUCTEME YIMPaBICHUS
OpraHu3almen.

2. 4.0nenka S5koHOMHYECKON A((HEKTUBHOCTH HHHOBAITMOHHBIX MTPOCKTOB.

3. Buapl vHBECTHUIINI U BO3MOYKHOCTH UX MCIIOJIB30BaHUS V11 MHHOBAIIMOH-HON NESITEILHOCTH.

4. ®opmbl (UHAHCHPOBAHUS HMHHOBAIIMOHHBIX IPOEKTOB: KPAaTKOCPOYHBIC, CPEIHECPOUYHBIC,
JOJITOCPOYHBIE.

5.  dakropsl pHCKa W HEONPEACICHHOCTH W METOAbl WX YydYeTa MpH (pHU-HAHCHPOBAHHUH
WHHOBAI[MOHHBIX ITPOEKTOB.
6.  DOKOHOMHYECKass pPEHTA0EIBbHOCTh M €€ HCIIOJIb30BaHUE ISl OIEHKH 3(-(EeKTUBHOCTH

MHHOBAIIMOHHOM JESTEIbHOCTH.

7. Tlonmutuka (UHAHCUPOBAHUSI HHHOBAIIMOHHOMN JEATEIHLHOCTH OPraHU-3all1u.

8. bazoBsie koHIENIIMN (PMHAHCOBOTO 00€CTICUCHNUSI MHHOBAIIMOHHOM J€S-TEIbHOCTH.

9. IlpaBoBasi W HaJlOroBas cpea, METOJ0JIOTUsl, HHCTPYMEHTHI (PMHAH-COBOTO YIIPaBJICHUS.
10. JIeHeXHBIE TTOTOKH X METOJIBI UX OLICHKH.

11. Knaccudukarus HCTOYHUKOB (PMHAHCUPOBAHUS MTPEANPUHUMATEIHCKON IEATEITHHOCTH.
12. CoGcTBeHHbIE (DMHAHCOBBIE PECYPCHI MPEANPHUATHS U YIIPABICHUE UMHU.

13. Bo3MoOXXHBIE TNpUBJICUEHHbIE CPEACTBA M HMX 3HAYeHHE B oOecneueHuu (¢Gu-HAHCUPOBAHUU
NESATETLHOCTH PEINPUATHS (OpTraHU3AIIHH ).

14. ®opMbl TIPUBICUYCHHSI 3A€MHBIX CPEACTB JJIA 0OecrieueHrs] (PUHAHCHUPO-BAHMSI.

15.  OnTtumuzanusi  CTPYKTYphl ~ MCTOYHUKOB  (PMHAHCHUPOBAHHS  MPEANPUHUMA-TEIHCKON
NeSITeIbHOCTH.

16. [TonsiTHE M 3Tanbl KU3HEHHOTO LIUKJIA NHHOBALIUH

17. THHOBAaIMOHHBIN MPOLIECC: CYIIHOCTh U COACPKAHUE OCHOBHBIX ATAIIOB

18. NunoBanmonHas chepa

19. OcobeHHOCTH phIHKAa HHHOBAITUN

20. ITonsiTie ¥ BUABI HHHOBALIMOHHBIX OpTraHU3alNil

21. NHHOBanIMOHHAS EATETLHOCTD (PUPMBI

22. IHHOBalIMOHHAS TTOJIMTUKA MPEINPUITHUS

23. Opranu3anoOHHbIE CTPYKTYPbl MHHOBAIIMOHHOM AESATEIbHOCTH

24. Manbie popMbl OPTaHU3AIMOHHBIX CTPYKTYP HHHOBAITMOHHOU JEATEIb-HOCTH

25. IlpeumyniecTBa M HEAOCTATKU KPYITHBIX HHHOBAIMOHHBIX OPTCTPYKTYP

26. HazHaueHHe U XapaKTEPUCTUKA TEXHOMAPKOBBIX CTPYKTYP

27. HHOBalIMOHHBIE CTpaTeruu GUpM

28. HHOBaIMOHHBIN TOPTHETh TPEATPUATHS

29. MeTossl Morcka 1 0TOOpa MHHOBAITMOHHBIX HICH

30. D dekTHBHOCTH MHHOBAITMOHHBIX TPOCKTOB

31. DkcnepTr3a MHHOBAITMOHHBIX MPOEKTOB

32. OcoOEHHOCTH MaTPUYHBIX CTPYKTYpP OpPTaHU3AIlMH WHHOBAITMOHHOM JIeS-TE€IbHOCTH

33. BHyTpeHHue u BHenTHHE (HaKTOPhI pUCKAa MHHOBAIIMOHHOM ESITEIbHOCTH

34. l'ocynapcTBeHHas MOAIEPKKAa MHHOBAILIMOHHOM €SI TEIbHOCTH

35. YnpaBieHue puckaMmu HHHOBAITMOHHOM JEATEIbHOCTH

36. ®opMupoBaHHE MHHOBAITMOHHOTO MOPT(EIIS MpeAnpUsITHS

37. ®uHaHCUPOBAHKE MHHOBALIMOHHOM JAESATEIbHOCTH

38. IIporHo3upoBaHuME€ HSKOHOMHYECKHMX TIOKa3areJeil HWHHOBAallMA Ha paHHUX CTagusax
MIPOEKTUPOBAHUS

39. MeToapl TEXHUKO-9KOHOMHUYECKOTO 000CHOBAaHUS HMHHOBAIIMOHHBIX MPO-EKTOB



40. MexaHu3M rocyaapCTBEHHON MOAAEPKKA MHHOBAIIMOHHOW JIESITEILHOCTH

41. lHHOBalIMOHHAS MTOJIUTUKA TOCYIapCTBA

42. Metopas! paniioHanbHoM opranu3anuu HUOKP

43. Opranu3annoHHbie (OpMbI HHHOBAITMOHHOW HHPPACTPYKTYPhI

44, CoBpeMeHHBIC 0COOCHHOCTH U OCHOBHBIE HAMpPaBIICHUSI HHHOBAIIMOHHOMN TOJUTUKH (PUPM
45. UctouHuKHu ¥ MeTOABI (PMHAHCUPOBAHUS MHHOBAIIMOHHBIX MPOEKTOB

2. PI'P BoinomnHsieTcs B BUAE bu3Hec-miaHa MHHOBAIIMOHHOTO MTPOEKTA MO UHAUBUIYaIbHOMY
3aJaHUIO B COOTBETCTBUU C TUIIOBOM CTPYKTYpO# JoKymeHTa "busnec-mnan"
OcHoBHbIE pa3lenbl OW3HEC-TUIaHAa BKIIOYAIOT B ceOs: pe3ioMe, ONHUCaHWe KOMIIAHUU U
MPOAYKTA/yCIIyTH, aHAJIW3 PhIHKAa U KOHKYPEHTOB, MApPKETUHTOBBIN I1aH, POU3BOICTBEHHBIH IUIaH,
OpraHMU3alMOHHBIN IJ1aH, (PUHAHCOBBIN TUIAH U OLIEHKY PUCKOB.
OcHoBHbIE pa3enbl OU3Hec-TJIaHa:
1. Pe3tome:
Kpatkoe uznoxeHnue mpoekTa, BKII04asi OCHOBHbBIE €U, CTPATETUU U (UHAHCOBBIE MPOTHO3BI.
2. Onucanue KOMITAHWH U TTPOTyKTa/yCIyTH:
[lonpo6Hoe omucanue OuW3Heca, €ro uenei, NPOAYKIUU WM YCIyl, HUX XapaKTepUCTUK U
MPEUMYIIECTB.
3. AHanu3 pblHKa U KOHKYPEHTOB:
UccnenoBanue phiHKA, OIEHKA KOHKYPEHTHOW CpEIbl, ONpENCICHHE IEJIEBOM ayAuTOpUH |
BBISIBJICHHE MTOTEHLUATIBHBIX YIPO3 U BO3MOKHOCTEH.
4. MapKeTUHTOBbIH TIJIaH:
Crparerusi mpoABMKEHUS MPOAYKTa WIM YCIYTM Ha phIHKE, BKJIIOYas LIEHOOOpa3oBaHUE, peKIamy,
JUCTPUOYIIUIO U KOMMYHUKAIIUU C KJIMEHTAMH.
5. IIpou3BOACTBEHHBIN MJIAH:
Onucanue mpolecca IpPOU3BOACTBA, HEOOXOIUMOTO 000PYIOBAHUS, CBIPhS, TPYIOBBIX PECYypCOB H
MIPOU3BOACTBEHHBIX MOIIIHOCTEH.
6. Opranu3alMOHHBIN TUIaH:
CrpykTypa ynpaBieHHs] KOMIIAaHHMEW, pacrpeneieHue o0s3aHHOCTeH, KBaduduKalus NepcoHana u
OpraHM3aloHHas CTPYKTypa.
7. DUHAHCOBBIN IJIAH:
JletanbHble (DMHAHCOBBIE MPOTHO3BI, BKJIIOYAs JOXOAbl U PACXObl, MPUOBLILHOCTD, IE€HEKHBIN
MOTOK, MHBECTUIIMH U UCTOYHUKU (PMHAHCUPOBAHHSI.
8. O1leHKa PUCKOB:
Wnentuduxaiuss BO3MOXKHBIX PUCKOB UId OuM3HEca M pa3paboTKa cTparerdili o UX MUHUMU3ALUU
WIH YCTPAHEHHUIO.

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

6 cemecmp, 3auem c oyeHKoU
Koumponupyemvie H/[K: VK-9.1 YVK-9.2 VK-9.3 OIIK-12.1 OIIK-12.2 OIIK-12.3
Bonpocsl/3ananus:
1. Ilepedyenn BOompocoB Jyist 3aueTa NpeICTaBICH HUXKE
1. KoHKypeHTOCTIOCOOHOCTh OpraHn3aliH, €€ MPOAYKIUU H YCIYT.
2. Pacmmpenue pbeIHKOB cObiTa W jauBepcu¢ukanus. VHTepechl W JABWXKYIIME MOTHUBBI B
WHHOBAI[MOHHOH J1€ATEIbHOCTH.
3. J)Ku3HeHHBII UK OIpOeKTa, UHHOBALIUH.
4. CymHOCTb IPOEKTa U IPOEKTHOTO yIPaBICHUS
5. Poct npou3BoACTBEHHON MOIIHOCTH U 3()(heKTUBHOCTH MPOU3BOACTBA.
6. CneniabHbBIC BHITOJBI M JIBIOTHI OT PA3BUTHS HUHHOBAIIMOHHOM /1A TENb-HOCTH.
7. UMux upMBL.
8. BHyTpHOpraHu3alnoOHHbIE ABIKYIUE CUIBI HHHOBALIMOHHOM JEsITeIbHO-CTH; IOTPEOHOCTH B



MHHOBAIIMSIX, COTPOTUBICHUE HHHOBALIUSM.
9. DKOHOMUYECKHE UHTEPECHl YUACTHUKOB NHHOBALIMOHHOM JESITEIBHOCTH.

10. Poib 5KOHOMHUYECKUX UHTEPECOB B UHHOBAILIMOHHOM JAESTEIbHOCTH

11. PeIHOK MHHOBALIMI: KOMMEPIUATU3UPYEMOCTH HOBILIECTB.

12. KoHKYypeHTOCITOCOOHOCTh OpTaHU3aIUH.

13. Posib TEXHMKO-9KOHOMHUYECKOTO OOOCHOBAHUS B YIIPABICHUH MPOEKTOM.

14. laBecTUIIMOHHAS TTPUBJICKATEILHOCTh MHHOBAIIUHN 110 CPAaBHEHUIO C TPAAUIIMOHHBIMUA (hOpMaMH
(hMHAHCOBBIX OTEpaIui.

15. DddexTuBHOCTh, Kak yHHBEPCATbHBIM KPUTEPUN TPUHATHS PEIICHWA TPH yIPaBICHUH
WHHOBAIUSIMH.

16. Dxonomuueckue paxTopsl 3PHEKTUBHOCTH.

17. Baeakonomuueckue hpaxtopsl 3PPEeKTUBHOCTH.

18. busHec-mmaHupoOBaHUE.

19. Opranmzaius padboT 1o pa3padoTKe TEXHUKO-IKOHOMHYECKOTO 000CHO-BaHUS MPOEKTA.

20. MeTtononoruyeckue Mmoaxonbl K oneHke 3(G(PeKTUBHOCTU: COOTHOILIEHUE PE3YJIBTAaTOB U 3aTpar,
UX COU3MEPUMOCTh U COOTHECEHHOCTb.

21. [IpuHIUN KyMyAsSTUBHOCTH (cioxeHue 3¢ GeKToB) mpH oreHKe () PeK-THBHOCTH HMHHOBAIIUA.
22. AGcomroTHAs U OTHOCHUTENbHAS 3(PPEKTUBHOCTD.

23. O1eHka SKOHOMHUYECKHUX PE3yIbTaTOB WHHOBAIUN (METOBI U UHCTPYMEH-THI).

24. ®opmupoBaHue mopTdens peaaTbHbIX HHBECTHUITUH.

25. BiusiHue KOCBEHHBIX (DaKTOPOB Ha SKOHOMHYECKHE PE3YJIbTaThl MHHOBA-ITUH.

26. 3arpaThl HA UTHHOBAIIMH: KJIacCU(UKAIMSA ¥ CTIOCOOBI OIIEHKH; CMETa 3a-TpaT Ha MPOEKT.

27. ®akTop BpEMEHH MPH OLIEHKE YKOHOMUYECKUX MOKA3aTeJIell MHHOBALIMIA.

28. IlpuBeneHHass CTOMMOCTb.

29. JIuCKOHTUpPOBAHUE.

30. luckoHT 1 ero 000CHOBaHUE.

31. MakposkoHOMUYECKHE (PaKTOPHI, BIHUSIONTNE HA BETUYUHY JUCKOHT.

32. llena kamurtana kak (HakTop, ONMpENeAIOMNNA AUCKOHTA (IleHa COOCTBEH-HOTO KaluTala, IeHa
MIPUBJICUCHHOTO KalyTala, o0Imas 1eHa Karurana).

33. Puck MHHOBAIIMH U €ro BIUSIHUE HA JUCKOHT.

34. ICTOYHUKYU UHBECTUIINY B HHHOBAIIUH.

35. CobcTBEHHBIE CPEACTBA: CTPYKTYpa, OLlEHKAa BOZMOKHOCTH MCIOJIb30Ba-HUS Ha HHHOBAIIMOHHBIE
LENH.

36. KpeauTsl 1 3aiiMBbl.

37. JIn3uHr.

38. ®akropunr u GhopeHTHHT.

39. ®opMBI U 1IeHa 3aUMCTBOBAHHUS: TTPOCTHIE U CIOKHBIE MPOLEHTHI, aHHYHU-TET

40. OnTuMH3aLKs TPUBIICYEHUS HHBECTUIUMN.

41. Dmuccus IeHHBIX OyMar Kak CpefCTBO MPUBJICYCHHS NHBECTUIIMA B MHHO-BAIIHH.

42. Buapl 11eHHBIX OyMar ¥ yCJIOBHS UX SMHUCCHH U OOpAIICHHUS.

43. J1oXOMHOCTH OTepaIuii ¢ IEHHBIMU OyMaramm.

44. DxoHOMUYECKAasl FIKCIIEPTH3a NHHOBAIIMOHHBIX TTPOCKTOB

45. DxoHOMUYECKHE MmoKa3aTenu 3(H(PEKTUBHOCTH NHHOBAIIUMN.

46. Yucras TeKyIasi CTOMMOCTb (YHCTBIA JUCKOHTHPOBAHHBIN JI0XO).

47. UHaexc TOXOIHOCTH.

48. CpennerogoBas peHTA0ETLHOCTh HWHBECTHIIMH, CPOK OKYIAaeMOCTH, BHYT-PEHHSS HOpMa
JTIOXOJTHOCTH.

49. Touka 06e3yOBITOUHOCTH.

50. HHOBAaIIMOHHO-NHBECTUIIMOHHEIE MEXaHNU3MEL.

51. Uctounnku puHAHCOBOW MH(POPMAIIUU O JACSITEIBHOCTH MPEATPUSITHS
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